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[bookmark: _Toc67860885]Introduction
[bookmark: _Toc67860886]A Note from the President
I would first like to thank the student body for electing myself to the position of President, as well as electing Kaija Edwards as the VPSA and Benjamin Frosst as the VPOPs of the Engineering Society and entrusting us to lead our community in these ever-changing times. We are excited for the opportunities we have been elected to experience, particularly this coming summer where we can start projects and plan for the 2021-2022 school year. 
[bookmark: _Toc67860887]Document Overview
We have many projects outlined below that we believe will greatly improve the student experience and enhance the overall wellbeing of our Engineering Society. This proposal has been divided into subheadings of Routine Duties, Annual Duties, and Projects. 
Routine Duties are obligations that will occur regularly and are a required component of my position. Routine Duties will include a brief summary and estimated time requirement. Annual Duties are larger tasks that should be completed yearly by the Exec over the summer. This includes the Standard Projects, which is taken from President Benoit’s Strategic Plan. Projects will include all initiatives and tasks I will be taking on this summer for the betterment of the Society. Many of these Projects were based on the EDI Annual Report. 
I chose to name all my projections via pop-culture references. This is for my own amusement and in no way should be interpreted. I am eager to work on all my projects equally and see the values in all of that. However, due to the limited time available and the high possibility of unforeseen duties arising—given our global climate—a ranking system for prioritization of projects will be used. A 1 represents a non-negotiable task that must be completed for the society to function, a 2 represents a time-permitting task, and a 3 represents a low priority but valuable task. These projects also include timelines and summaries. At the end of this document, I will tabulate the time allocated to each task to output my total expected hours of work for Summer 2021.
The cost expected for projects can be found in the summited summer budget.
[bookmark: _Toc67860888]Accountability
Persons: All Exec; Days allocated: 6; Priority: 1
A summary of the time allocated for each component of our accountability/society updates plan can be found in Table 1: Operation I Know What You Did Last Summer. The time for these accountability measures will be estimated as one week dispersed over the course of the 4 months.


[bookmark: _Toc67860889]Excel-Tracker
To ensure we are accountable for the completion of hours, we will be using an Excel sheet to track our projects and time committed[footnoteRef:2]. A summary of our hours will be drafted each week to ensure the 35 h are met.  [2:  Please refer to VPOPs Strat Plan for more details.] 

The purpose of the method is to allow for some flexibility in our schedules to accommodate the ambiguity of working from home. The standard day will be from 9am to 5pm, plus any additional time used for lunch. Regardless of the times, each executive will be working 7 hours a day, 5 days a week, for 16 weeks. Two weeks vacation will also be taken, staggered with the other two Exec members. This schedule will ensure accountability and consistency in the summer office.
[bookmark: _Toc67860890]Summer Video Series
In addition to this quantitative method of accountability, the Executive will be posting short videos to engage students and notify them of our major projects that impacts them the most. These videos will be a couple minutes in length and be recorded bi-weekly. These videos will be shared to the Instagram and on the weeks we do not have a video, a graphic will be shared to ensure consistent updates. 
We will investigate introducing an EngSoc TikTok account. Executive summer videos would be posted here (in addition to Instagram and Facebook) during the summer as well as promotions for EngSoc services to promote student engagement. Pending the success of this platform it would be continued through the school year by the Comms team.
[bookmark: _Toc67860891]Reports
A final Summer report detailing our activities will be composed by each Executive member. This serves as a means of accountability, as well to evaluate the effectiveness of our Summer Plans. An analysis of the results will be passed on to the next year’s executive to improve their planning of their summer duties. 
[bookmark: _Ref67821426]Table 1: Operation I Know What You Did Last Summer
	Accountability Initiative
	Frequency
	Details

	Excel Tracker
	Daily
	Logging our hours in Excel[footnoteRef:3]. [3:  The time commitment to gather this data is assumed to be negligible as it will be mainly autonomous.] 


	Summer Video Series
	Weekly
	Short videos (~1 min) detailing what we do. One full workday per month will be allocated and dispersed throughout the month to complete. 

	Reports
	Monthly
	Details of what we have accomplished. Half a day per month will be allocated to compile the date from the Excel table and add any other statements. 

	TOTAL DAYS
	6





[bookmark: _Toc67860892]Routine Duties
[bookmark: _Toc67860893]Static Meetings
Throughout the summer, we will be having many static meetings to stay informed, to gather input, and to provide advice on projects. These stakeholders and timelines are based on Summer 2019 occurrences and updated to reflect the university’s current status in the pandemic. See Table 2: Operation Speak Now for specifics.
[bookmark: _Ref67818432]Table 2: Operation Speak Now
	Group/Position
	Exec Attending
	Frequency
	Reason

	Executive + General Manager
	All
	Daily
	Ongoing issues (teamwork makes the dream work).

	AMS Executive
	President
	Bi-weekly
	Based on previous years plans to discuss updates, upcoming issues, and collaborate.

	Dean
	President, VPSA
	Weekly
	Updates; discuss relevant issues; maintain positive relationship.

	Career Services
	President
	Monthly
	Keep up to date on current issues (from 2019 strategic plan).

	Advancement 
	President
	Bi-weekly
	Sponsorship, Alumni Networking Summit (from 2019 strategic plan).

	PEO
	President
	Monthly
	Keep up to date on current issues (from 2019 strategic plan).

	Faculty Board
	President + VPSA
	Monthly 
	Keep up to date on current issues (from 2019 strategic plan).

	Advisory Board
	All
	Monthly 
	Keep up to date on current issues (from 2019 strategic plan).

	Orientation Chair
	President
	Weekly
	Updates, provide support.

	Science Formal Convenor
	President
	Monthly 
	Updates, provide support.

	Rector
	President, VPSA
	Monthly 
	Keep up to date on current issues (from 2019 strategic plan).

	Directors + Services (VPOps)
	All
	Bi-weekly
	One on one meetings with directors that each exec oversees for updates, provide support, work on strategic plan and budget.

	Emails
	All
	Daily
	Respond to them in a timely manner.

	Presidents Caucus
	President
	Weekly
	Updates and improve interfaculty relations.

	Bursary Committee
	All
	Once
	All exec members sit on bursary committee over the summer.



[bookmark: _Toc67860894]Director Support
Through the static meetings above the exec will be gaining information on how to best support their Directors. Support will additionally be provided by completing any tasks that are specific to Kingston and helping them create their strategic plans and budgets for the coming year. Directors will also provide input on projects and exec will assist in their strategic plans and summer budgets.
[bookmark: _Toc67860895]Annual Duties
[bookmark: _Toc67860896]Director O-week
Operation There’s No Place Like Home
Persons: All Exec; Days allocated: 2; Priority: 1
When Christina was the Director of Events, the ED team had training, bonding activities, and were an extra resource for FC during Orientation Week. Given the ambiguity of the pandemic, the exec will plan for remote training and online activities to foster a strong sense of community within our team. If O-week is hybrid, we will see how the ED team can be of service to FC to ensure the safety of everyone in our community. This support will also be present for an online orientation week. Potential in-person, physical-distance, outdoor activities may also be included in the week for my Directors, provided we are all back in Kingston at the beginning of September. 
The training portion of this plan will be spearheaded by the Vice President of Student Affairs. This project is given priority one for the training aspects of this initiative. One day will be allocated to the planning of the week. All legal and finance related training and initiatives will be lead by the Vice President of Operations.
[bookmark: _Toc67860897]Covid-19
Operation 19 going on 19
Persons: All Exec; Days allocated: 2 (+8 for VPOps); Priority: 1
Overview: The pandemic was the main focus of the 2020-2021 Exec Team and continues to be a top priority. A focus this summer will be ensuring the Executive Team and myself are up to date on the pandemic. This means:
· Staying up to date on with the news in regard to cases, vaccine roll-out, and public health recommendations (all exec)
· Attending meetings with faculty and AMS to stay updated and relaying relative information to my team (see Table 2: Operation Speak Now)
· Assisting FC whenever need be for safe practices in orientation week (President)
· Prioritizing Safety in our strategic plan for the year (all exec)
· Working to safely reopen the services (VPOps + President)
Time for this initiative is accounted for in the other projects, however two “back-up” days will be allocated for should an emergency arise, Operation 19 going on 19. 


[bookmark: _Toc67860898]EDII Action Plan
Operation EngSoc on Your Side
Persons: All Exec; Days allocated: 6; Priority: 1
Overview: The previous Exec did a tremendous job proposing an EDI Action Plan and following through with it this year. This is an extremely instrumental plan that has done a great deal to improve the Queen’s Engineering experience. As such it should be something we do yearly and incorporated in all Summer Plans in devising. For this summer, this means:
· Drafting policy to ensure it’s included in future years.
· Organizing initiatives/templates and how progress is tracked.
· Composing the written document of the plan.
· Continuing and beginning new initiatives suggested from this year’s progress as presented to AGM.
The specifics of projects that can begin over this summer will be found under New Projects and have already been proposed at AGM in the EDI Annual Report. 
[bookmark: _Toc67860899]Society Wide Projects
Operation Metamorphosis
Persons: All Exec; Days allocated: 9.5; Priority: 1
This project will be completed by each executive member for their corresponding pods. 
Table 3: Operation Metamorphosis
	Project
	Days Allocated
	Priority
	Summary

	Create Strategic Plan + Operating Budget
	3
	1
	Create operational plan and budget for council outlining goals, tasks, and initiatives for approval. Include contingency plan for remote + hybrid.

	Review Director Strategic Plans + Budgets
	2
	1
	Review materials from all directors for quality & concerns; provide feedback; Ensure contingency plans are incorporated to account for unpredictability of the pandemic.

	Study Policy, By-Law, Constitution
	3
	1
	Read all EngSoc governing documents for understand & familiarity. Make notes on any shortcomings & unclear pieces that should be rectified. Begin drafting policy to rectify and include motions in summer plans.

	QYEA Summer Event
	1.5
	2
	Maintain connections with QYEA (Queen’s Young Engineering Alumni) and attend summer networking event should it occur this year, with the Director of Professional Development.





Operation The Room Where it Happens 
Persons: All Exec; Days allocated: 1 (+4 for President); Priority: 1
Overview: This project pertains to fostering strong relations with the Canadian Federation of Engineering Societies (CFES) and the Engineering Student Society’s Council of Ontario (ESSCO), which will be spearheaded by the President who provide updates to the Director of External Relation. Attending SOAR will be completed by all directors.
Table 4: Operation The Room Where it Happens
	Project
	Days Allocated
	Priority
	Summary

	Communications with CFES
	1
	1
	Establish connection with Canadian Federation of Engineering Societies.

	Communication with ESSCO
	1
	1
	Establish connection with Engineering Student Society’s Council of Ontario.

	Study ESSCO & CFES Policy and By-Law
	1
	2
	Review policy & by-law for familiarity & for potential improvements for our policies; Consulting with previous execs.

	Attend SOAR (all Exec)
	1
	1
	Meet incoming students and answer questions; Hold Q&A.


	Attend EESCO AGM (with DoER)
	1
	1
	Interact with Ontario Engineering Societies; familiarize myself w ESSCO.

	TOTAL DAYS
	5


Operation Bedtime Stories
Persons: President; Days allocated: 3; Priority: 1
The President oversees the corporate initiatives of Orientation Week and Science formal, and so time is allocated to support these teams. The specifics of the former will be at the discretion of the Orientation Chair and her team.
Table 6: Operation Bedtime Stories
	Project
	Days Needed 
	Priority
	Summary

	Assisting with Primer
	1
	1
	Assisting in videos, proofing any content, vetting jokes.

	Event Forms 
	0.5
	1
	Sign off on event forms (for online events online) between May 7th and May 14th.

	Orientation Week Assistance
	1
	1
	Act as support for this week. This is included because of the ambiguity of whether the event will be hybrid.

	Book Science Formal Warehouse
	0.5
	1
	Book space for off-site science formal construction.

	TOTAL DAYS
	3


Operation Camp Jupiter
Persons: All Exec; Days allocated: 5 (+4 for VPSA); Priority: 1
The following are trainings which will be organized by the Vice President of Student Affairs to ensure the Exec and other senior leaders of the Engineering Society are properly equipped for the school year.
Table 5: Operation Camp Jupiter
	Project
	Days Allocated
	Priority
	Summary

	EngSoc Academy (VPSA + VPOps)
	4
	1
	Work on creating videos and interactive quiz modules. Investigate other website options. 

	Positive Space Facilitator Training (Exec, FC, DoHR, DoSI)
	0.5
	1
	Receive certification to facilitate positive space training.

	First Aid Training (Exec)
	2
	1
	Receive First Aid Training to ensure the Exec can properly support our team and the society. 

	ASIST Training (Exec)
	2
	1
	Receive first aid suicide prevention training. If this training is unavailable due to COVID, we will attend an online replacement.

	LivingWorks safeTALK (FC, Directors, Services Head Managers) 
	0.5
	1
	Online suicide alertness and prevention training. If ASIST is unavailable Exec, DoFY, and OC will take this as a replacement.

	TOTAL DAYS
	
	
	9



[bookmark: _Toc67860900]2017-2018, 2018-2019, 2019-2020, 2020-2021 Engagement Reviews (Informal Audit)
Operation Audit the world
Persons: VPOps, Director of Finance; Days allocated: 14; Priority: 1
Overview: Every year DoF and VPOps preform an informal audit of the Engineering Society and send it to the CRA. This audit is done the mitigate the chance that the CRA will come in an audit us. The process of being audited by CRA is expensive and would disrupt the workflow of EngSoc. The informal Audit 
These yearly audits have not been completed for the past 4 years and I will need to complete at least two of them.


Operation ops ops ops
Persons: VPOps; Days allocated: 20; Priority: 1
These are all smaller projects that need to be done by Ops every year.
Table 7: Operation Ops Ops Ops
	Project
	Days Needed 
	Priority
	Summary

	Service Contracts + Payroll
	3.5
	1
	This is done for Managers but need to do for staff in early may, Time consuming.

	Meeting with Bookkeeper
	2
	1
	To get to know her and how she operates. Meetings with her weekly.

	Closing Books
	2
	1
	Wrapping up the finances from last year, processing any final transactions.

	Service Year Ends
	2
	1
	Preforming year ends from last year for the services.

	Giving and preparing Finance Training
	3
	1
	Give finance Training to service business managers and affiliated group treasurers.

	Accounting 101
	0
	1
	I will be taking this Queen’s course on my own time but its worth noting.

	Service Head Manger Statics
	2
	1
	Monthly, to do payroll/update them on things and get to know them.

	Budget meetings with ED Team + DoF
	2
	1
	Meeting with ED team and DoF to talk about rough budgets.

	FYPCO Project
	1
	1
	Come up with a project for my FYPCO.

	Review Service Strat Plans and Budgets
	2.5
	1
	Pretty self explanatory.

	TOTAL DAYS
	20



[bookmark: _Toc67860901]Learn How to be VPOps
Operation Blind Witness
Persons: VPOps; Days allocated: 18; Priority: 1
Overview: Learning and figuring out the duties of VPOps will take up a large amount of my time this summer. Just trying to keep the society lights on is a large part of VPOps job. Since I want to be good at my job I will spend roughly the first 3-4 weeks just learning how to preform the financial and legal operations of EngSoc. I will also be learning BMO, Quickbooks, Month Ends for all services, how to do payroll, helping SQ, re learning how to be a business manager, reviewing strat plans and budgets for services and directors, alarm codes and the physical systems in the lounge. 
Table 8: Operation Blind Witness
	Project
	Days Allocated
	Priority
	Summary

	General Ops stuff
	3
	1
	Re Reading transition manual, Stuff that doesn’t fit into other categories.

	Be Director of Finance
	1
	1
	Read DoF transition manual, get better understanding of potential improvements.

	Be Director of Services
	1
	1
	Read DoS transition manual, get better understanding of potential improvements, do DoS statics.

	Be Director of IT
	1
	1
	Read DoIT transition manual, get better understanding of potential improvements.

	Be Director of Internal Processes
	1
	1
	Read DoIP transition manual, get better understanding of potential improvements.

	Liability
	1
	1
	Discuss with Brian MacKay, Develop an understanding of all the liability and risk.

	Accounting
	3
	1
	Teaching myself accounting.

	Legal
	2
	1
	Meeting with legal and getting advice, reviewing current legal contracts with the university and other external groups.

	BMO

	1
	1
	Learning how to Transfer money, do e-Transfers, monitoring and generating statements.

	Quickbooks
	1
	1
	Creating reports, limits of the program.

	Flow/Power automate
	2
	1
	Practice making flows and fixing them because they break a lot, get idea of possibilities.

	Payroll
	1
	1
	Learn how to do this.

	TOTAL DAYS
	18





[bookmark: _Toc67860902]New Projects
New projects. A priority of 3 or 2 does not mean it will not get done, it will be postponed to the school year. All projects pertaining to EDI will have further details in the EDII Action Report, that will be completed in correspondence to Operation EngSoc on Your Side and will include the Director of Social Issues.
[bookmark: _Toc67860903]Student Choice Initiative
Operation Mamma Mia: Here We Go Again
Persons: President, VPSA, VPOps; Days allocated: 4; Priority: 2
Overview: The Student Choice Initiative (SCI) is being revisited by the Ontario Government. This means that the Engineering Society Student fee may become optional again and thus budgetary preparations and student engagement are crucial, as was the case in 2019. A great deal of work has been done on this matter by previous presidents and so this project will involve using their data and updating it to reflect current operations under the pandemic. The second component of this is to revitalize the Student Choice Initiative Campaign, which successfully engaged 80% of students to pay their fees. 
Regardless of the outcome of this hearing to reinstate the opt-out Student Fees, a Campaign in September to outline the resources and opportunities EngSoc provides students should be held. This campaign will highlight the impact the Engineering Society has on our student experience with the intention to drive our strong sense of community. Many students choose Queen’s Engineering because of our devoted student community, which has seen a decline over this past year due to the pandemic and thus this Campaign will serve as a reminder as we transition back to in person. 
Should the Engineering Society Student fee become an opt-out fee, budgetary preparations will be required, which have been done in Summer 2019. These processes in budgetary preparedness will be replicated and adjusted to reflect the current climate of a global pandemic.
A decision from the hearing on March 23 and March 24 not be made for another 2 to 4 months.[footnoteRef:4] [4:  https://www.queensjournal.ca/story/2021-03-25/news/court-hears-appeal-for-student-choice-initiative/] 

[bookmark: _Toc67860904]Order of the Purple Knight
Operation Princess Andromeda
Persons: President; Days allocated: 0.5; Priority: 3
Overview: The Order of the Purple Knight is the highest honour in the Engineering Society, part of which is being physically knighted at the EngSoc Banquet and subsequently having your name engraved in the sword. The sword has limited space and so another item will need to be purchased to continue this honourable tradition. I will use the time allocated for this project to research where to purchase the item and what item and design is best suited for the Society. Purchasing the item and having it hung up on in the ILC with sword will also be part of this initiative.[footnoteRef:5] [5:  Yes, I am tremendously excited about ordering a Knight Get-up.] 


[bookmark: _Toc67860905]Support of EDI Groups[footnoteRef:6] [6:  Please see the EDI Annual Report for more details. This will also be in our EDI Action Plan with more details.] 

Operation We’re All in This Together
Persons: President, VPSA; Days allocated: 2; Priority: 2
Overview: As outlined in the EDI Action Plan at AGM, there is a need to restructure the clubs and conferences portfolio to ensure each equity club has continual support and resources. EngSoc is dedicated in raising the voices of these minority groups and so I plan on working alongside my team in seeing to it that these groups have a voting representative on the Engineering Society Council. 
The Director of Clubs and Conferences lies under the VPSA portfolio and the President oversees the Director of Social issues, who is also committed to raise the voices of these equity groups. The intersection of these portfolios may translate to the oversight being transferred, hence my involvement. I also wish to provide these groups support from all areas of the Engineering Society, which may come from Professional Development, First Years engagement, Finance, etc., thus I hope to meet with these groups periodically to assess how the Society overall can best support them.
[bookmark: _Toc67860906]Space Cleaning/Organization
Operation Rubber Ducky
Persons: President, VPOps, VPSA; Days allocated: 3; Priority: 1
Overview: The Engineering Society Spaces are cleaned each summer by the Executive. Given that minimal number of students have been in spaces such as the ILC Lounge and Clark Hall Pub Lounge, these spaces are in need of a cleaning and should be organized in a way that promotes social distancing, should the spaces be open to students over this upcoming academic year[footnoteRef:7]. Please see the budget for any corresponding purchases for these spaces. Additionally, implementing Covid Physical distancing and safety precautions will be implemented, hence this is in junction with Operation 19 going on 19. [7:  Implementation is based on whether or not it is safe to do so in regard to the pandemic and access is granted.] 

[bookmark: _Toc67860907]EngLinks Bursaries
Operation Savior
Persons: President, VPSA; Days allocated: 1; Priority: 3
Overview: This initiative was proposed in the EDI Annual Report at AGM. This initiative will be completed in junction with the Executive’s duties to sit on the Bursary Committee over the summer. Consulting with involved partners, such as the General Manager, EngLinks Head, and Bursary Chair, will be required to determine the best course of action to implement this initiative. 


[bookmark: _Toc67860908]Donation Policy
Operation I write Policy not Tragedies
Persons: President, VPSA; Days allocated: 2; Priority: 3
Overview: Similar to the EngLinks Bursary, the details of this project can be found in the EDI Annual Report. The optimal goal of the project is to write policy to allow the Engineering Society to further support charities through fundraising events and potentially a Society-Wide opt-in fee. 
[bookmark: _Toc67860909]Endorsement Policy 
Operation Free to Be You and Me
Persons: President, VPSA; Days allocated: 2; Priority: 2
Overview: Again, from the EDI Annual Report, we want to have policy that allows the Engineer Society to endorse other on-campus initiatives to provide a united front when advocating for student needs and justice. CFES has documents (approved by its members) that outlines the organizations stance on many social issues that will be used as a reference when composing our advocacy documents. All standpoints and policy will be presented and voted on by the Engineering Society Council once ready. 
[bookmark: _Toc67860910]Mentorship Program
Operation Sorting Hat
Persons: President, VPSA; Days allocated: 5; Priority: 2
Overview: There has been some disconnect between members of the Queen’s Engineering Community due to the pandemic. Many current first years and some second years are unaware of the resources we offer and have not been able to access that one-on-one support you may typically get from just walking into the Student Lounge or using our services (e.g. Tea Room, iCons). In addition to the incoming class of Sci’25 (although they are not a year yet), many upper years will be on coming to Queen’s Campus for their first time. The ambiguity of the world’s climate and overall decrease in mental health calls for more support for students that ever before. As such, we want to pair students with upper years who they can answer their questions about first year, living off campus, their discipline, being an international student, among numerous other queries. 
This mentorship program is more of a buddy system, that will be open to all students and will have corresponding training for the mentees. I believe it should be open to all students who would like to assist their peers. The only criteria required is that you abide by the Engineering Society’s By-Law, Constitution and Policy in providing a welcoming, accessible, and equitable space for your mentee. The pairing can be completed over the summer to allow incoming students a point of contact when answering questions. This idea has been presented to me by many individuals, particularly Andrew Vasila, Advisory Board Chair, Group 8 Mom (yeet yeet). 
We hope to market primarily 1st and 2nd year students (those who have only experienced online) with upper year mentors. As a possible extension, our Director of Design Jen Kovinich and Director of First Year Allen Liu would like to explore the option of mentorship or “FYPCOs” in design teams.
I hope to already have started the basic preparations for this project by the time the summer commences, therefore seeing to its completion and evaluating its effectiveness will also be a part of this project. 
[bookmark: _Toc67860911]Society Wide Communication
Operation Name of the Game
Persons: President, VPSA; Days allocated: 3; Priority: 3
Overview: Facebook has been the main point of contact for a long time, but it is becoming nearly obsolete as many students, particularly the non-upper years, do not have accounts. Instagram has taken over quite a bit, with Discord and Tik Tok also being frequently used (no, I am not on tik tok). Furthermore, many students do not check their emails or read the AllEng. It has been proposed by the incoming Director of Communications, Ella McGurk, that we have a texting system, similar to the campus pharmacy, to update students. Over the summer I will be looking into this system and potential providers on delivering mass text, as well as asking the student body on how they prefer to be reached regarding societal updates, resources, and opportunities.
[bookmark: _Toc67860912]ESSCO Membership
Operation Tick Tick Boom
Persons: President, VPOps; Days allocated: 2; Priority: 2
Overview: EngSoc is a voting member of CFES and a partial member of ESSCO, which means we are invited to their meetings and can participate in the Ontario Engineering Competition. However, ESSCO has put Queen’s Engineering Society on a trial period for one year and so the benefits of staying on board as a full member will need to be evaluated. Some of this data has already been collected by Director of External Relations, Rochana, and will be continued with the incoming Director of External Relations, Aidan Shimizu. An evaluation matrix, consultation with other schools and our students will be conducted to thoroughly evaluate the benefits of joining ESSCO as a full member, including all speaking privileges and attending conferences. 
How we interact with ESSCO and CFES will also be evaluated as our policy is a bit ambiguous on how ExCommComm relates these external bodies back to Queen’s Engineering Society. This was suggested by former Advisory Board Chair (2019-2020) and President (2018-2019), Carson Cook. 
[bookmark: _Toc67860913]Student Engagement
Operation You’re Gonna Go Far, Kid
Persons: President, VPSA, VPOps; Days allocated: 5; Priority: 3
Overview: Every year throughout my tenure at Queen’s, engagement has always been a concern. With the online format of this past year, the need to address has increased significantly. Often, students say they “did not know” about an opportunity, resource, or tradition. Personally, over this past semester, I have forgotten some traditions and key bits of information that were pertinent to my first year experience. Thus, I have been consulting my handy-dandy primer on buildings, discipline selection, and the origins of purple being the colour of engineering. 


Recalling these traditions and the history of our Society that dates back to 1897, nearly 125 years ago, will foster that Queen’s Eng Pride and can also serve as a means to educate the student body on how/why many of our traditions, such as the Grease Pole, are not inclusive. This may look like another tab on the EngSoc website, or a sort of “primer” shared with all engineering students that outlines all aspects of the Engineering Society and its history. I know many individuals who would have found this intriguing, and it can also serve to direct people to what interests them most.
The secondary component of this project would be to send out a survey that gauges where students are involved, where they wish they were more involved (and why they are not), and how engaged they are in the extracurricular activities they do take on. We can also include demographic questions and asking them how frequently they use our services, including the printing in the ILC, PD Resume reviews etc. An incentive to complete the survey may also be incorporated. This quantitative data will serve as a benchmark for future years in determining how to increase engagement. 
It should be noted that this is a big project, with the least priority. As such, it is most likely that it will not be implemented. However, I hope to complete some preliminary planning and gain participation from our Engineering Community to implement it over the course of the school year.
[bookmark: _Toc67860914]Accessible Spaces Fund
Operation One for All
Persons: VPSA, VPOps; Days allocated: 3; Priority: 1
Overview: The intention of the “Accessible Spaces Fund” is to ensure that funding is sufficiently allocated to mitigate and remove (whenever possible) physical barriers and issues related to accessibility. Potential uses for the Accessible Spaces Fund include gender neutral washrooms, update design bay lighting causing issues for students with light sensitivities. Students will be able to fill out request forms for issues in Engineering student spaces such as Mitchell and Beamish-Munro Hall.
VPSA and VPOps will investigate bylaw and policy around existing students’ fees and determine whether an additional opt-out student fee needs to be created. Summer goal is to develop framework to support secondary, iterative implementation in future years.[footnoteRef:8] [8:  Further details are available in the EDI Annual Report.] 

A presentation detailing our funding and financial feasibility will be created to present to council for approval during the school year. 
[bookmark: _Toc67860915]Discrimination Response Resources
Operation When there’s trouble you know who to call…
Persons: VPSA, President; Days allocated: 3; Priority: 1
Overview: As per the Engineering Society Statement on Anti-Asian Racism we will work to provide students the knowledge and resources on who they can go to and where to report incidents of racism on and off-campus in Kingston. In addition, we would like to provide another document detailing how students can get informed, be involved, and get free trainings. 
[bookmark: _Toc67860916]Anti-Asian Racism Grievance Response
Operation The Oath
Persons: President, VPSA; Days allocated: 4; Priority: 1
Overview: In addition to the promised resource guide, a priority this summer is to compile a report summary of grievance form responses. We will outline actionable items on how the Engineering Society will address anti-Asian hate and discrimination. These initiatives will be based upon feedback and suggestions received and we will be continuously communicating with Asian equity groups and societies on campus to ensure we are addressing the issues appropriately. 
[bookmark: _Toc67860917]Design Bay Improvements
Operation Big Hero 6: Design BAYmax 
Persons: VPSA; Days allocated: 2; Priority: 3
Overview: Design bay is not accessible. Wires and chairs are tripping hazards and create barriers for students with limited mobility. I will research organizational solutions and add options to our summer budget. Pending approval (and COVID-19 guidelines) a design bay clean up should happen this summer. Communicate with incoming teams to organize and dispose of materials they no longer need. I would like to communicate continuously with teams to help them better organize their spaces and get their feedback on the kinds of changes they would like to see in the bay. 
[bookmark: _Toc67860918]EDII in Design
Operation “Old Wounds” – Chapter Six, Book Three: Change (The Legend of Korra)
Persons: VPSA; Days allocated: 3; Priority: 1
Overview: Many design teams have done great work this past year regarding EDI initiatives and building a more welcoming team environment. I want to work closely with DoSI, DoD, and the incoming captains and executives to support them and collaborate on EDI initiatives within the design team and clubs branch of the Society (Ex. providing summer EDI training opportunities and workshops to design team executives). 
[bookmark: _Toc67860919]Design Members’ Contract
Operation “The Guide” – Chapter Eight, Book Two: Spirits (The Legend of Korra) 
Persons: VPSA; Days allocated: 0.5; Priority: 3
Overview: Increases accountability and sets expectations for general design team members. This will be created in collaboration with teams and mandatory for all students participating in a design team or club. Example: “I ____ agree to uphold the values of the Engineering Society and foster an innovative, collaborative, and equitable environment”.[footnoteRef:9] [9:  QFSAE has created a form for their members, we will collaborate with them on creating a centralized contract through EngSoc that is available to all design teams and clubs.] 



[bookmark: _Toc67860920]Engineering Society Website 
Operation Into The Spider-Verse 2: Spider-Ella
Persons: VPSA; Days allocated: 1; Priority: 3
Overview: Cleaning up the website to be more intuitive and easier for students to navigate. Looking into being able to translate the Engineering Society website into different languages.
[bookmark: _Toc67860921]Restructure of Gender and Racism in Engineering Panels
Operation Immortals: Artemis and Apollo
Persons: President, VPSA; Days allocated: 0.5; Priority: 2
Overview: Investigate option of placing initiatives under a specific club or directorship to ensure lasting growth and longevity. For example, hire a designated manager team and run this initiative as an extension of our equity clubs (pending discussions with said clubs) like NSBE or QWASE. This will be a joint effort between VPSA and President pods since VPSA currently encompasses all clubs (Also Gender in Engineering was previously spearheaded by outgoing VPSA Alex Koch-Fitsialos).[footnoteRef:10] [10:  Further details are available in the EDI Annual Report.] 

[bookmark: _Toc67860922]EngSoc Wikipedia (EngPedia?)
Operation Knowledge is Power
Persons: VPOps, VPSA; Days allocated: 7; Priority: 2
Overview: To improve the transition process for future years and provide easy access to information about how to perform the technical functions of EngSoc. The IT team currently has a Wikipedia page that they use as a resource for their teams during the year. I think this is a great idea and could be incredibly useful for services and business managers. I will initially be adding information about how EngSoc financial process are preformed and guides on how to be a business manager as well as set the groundwork so that this “EngPedia?” could be applied widely across the society.
Many design teams and conferences struggle with the hiring transition. It is very quick, and many find that the rules are unclear or that they have not gotten a proper transition to prepare them. I (VPSA) will be working with Director of Clubs & Conferences and Director of Design to compile a list concise list of information and resources for these new captains and cochairs. We will make this available in the “EngPedia” Ben discussed above.


[bookmark: _Toc67860923]Services and Affiliated Groups Data Analytics
Operation Analytics is Knowledge
Persons: VPOps; Days allocated: 14; Priority: 2
Overview: The advisory board has been collecting data from the services on sales and profits to attempt to increase the accuracy of budgets and allow the advisory to give better financial advice. This was one of my main pillars in my campaign and is my largest and highest priority summer project after learning to be Ops and aiding with reopening services. I will be consulting some professors in smith about how exactly this could be done and easily implemented for the future. The data has been collected but is not very “clean” so I will likely be working to clean the data and then either using Power BI, python, QuickBooks internal tools, or most likely a combination of the three to analyze the data over the summer so we can start to implement the findings for next year. This is something that all modern companies do and is something that will help make the Affiliated Group debt policy that Salma passed more likely to succeed.
[bookmark: _Toc67860924]File Storage overhaul and File Storage Policy
Operation I hate google drive
Persons: VPOps; Days allocated: 4; Priority: 3
Overview: A File storage policy for EngSoc is included in my goal of making EngSoc’s Operations more closely reflect how large Organizations work in the “real world”. Most large companies have policy about how files are stored, named, and requested. EngSoc currently has no policy on this with some groups using files stored on person computers, Google drive, share point, teams, OneDrive, and paper. This is a somewhat of a liability as was seen with golden words losing all their files when they lost their domain. It is also incredibly unorganized, and this policy would make requesting access to files a lot easier by having everything in one place.
[bookmark: _Toc67860925]Clean QuickBooks and Re-evaluate Sage 50
Operation Squeaky Clean
Persons: VPOps, Bookkeeper; Days allocated: 3; Priority: 3
Overview: QuickBooks is a mess. There are lots of accounts that don’t get used and make absolutely zero sense. I want to clean this up so business managers have a clearer picture of their services/groups/clubs financial standings when they look at QuickBooks. The reason the books are a mess is because when EngSoc switched from Sage 50 to QuickBooks a number of accounts were copied that are not needed. This is something I wish I could have fixed when I was the O week treasurer and was unable to do and I want to fix it for the future years.


[bookmark: _Toc67860926]E-Transfer Improvements
Operation smoooooth operator
Persons: VPOps; Days allocated: 3; Priority: 1
Overview: Currently VPOps is the only person in EngSoc that can set up e-Transfers. This leads to long delays for getting people paid back for purchases and a lot of manual work for VPOps. To fix this I will be working with BMO to give permissions to DoF and FOs to create e-Transfers and then require them to be signed off and approved by 2 of the 3 exec. 
[bookmark: _Toc67860927]Ben Needs Signature
Operation Kindergarten
Persons: VPOps; Days allocated: 0.25; Priority: 2
Overview: I got rightfully roasted for my signature on the EngSoc Statement on Anti-Asian Racism and I agree that it does not look professional. This will take only an hour of my time.
[bookmark: _Toc67860928]Summary
We are all very excited for this upcoming summer and look forward to using our time to make the Queen’s Engineering Experience a joyous one. Below is a summary of the approximate timing that will be allocated to each project for each Executive member.
[bookmark: _Toc67860929]President – Bisol
I am assuming 23 days for meetings as a rough estimate based on the number of parties I communicate with and committees I sit on. This does not include my daily meetings with the executives, nor answering emails, and assumes a one-hour time slot for each meeting.  Table 9 summarizes the operations with their corresponding priorities and estimated days they will need. Since these days exceed the 80 days of the summer, priority 3 projects may not be implemented this summer. This is visually expressed in Figure 1.

[bookmark: _Ref67828139]Figure 1: Distribution of Presidential days based on operation priorities.
[bookmark: _Ref67827988]Table 9: Rundown of President’s projects and corresponding time allocated with priorities indicated.
	Operation
	Days Allocated
	Priority
	Summary

	Speak Now
	23
	1
	Static meetings.

	I Know What You Did Last Summer
	6
	1
	Executive accountability & Society updates.

	There's No Place Like Home
	1
	1
	Director O-week.

	19 going on 19
	2
	1
	These are the two "back-up days" should additional Covid-19 response be required.

	EngSoc on Your Side
	6
	1
	Writing the EDI Action Plan with the Executives. Details of the projects are under other Operation Names.

	Metamorphosis
	9.5
	1
	Society wide projects.

	The Room Where it Happens
	5
	1
	ESSCP policy review, SOAR, communication w ESSCO & CFES.

	Camp Jupiter
	5
	1
	Receive first aid and suicide prevention training.

	Bedtime Stories
	3
	1
	Supporting corporate initiatives.

	New Projects

	Mamma Mia: Here We Go Again
	4
	1
	Student Choice Initiative budgeting (with VPOPs) and Campaign with (VPSA).

	We're All in this together
	2
	2
	Supporting EDI clubs.

	Princess Andromeda
	0.5
	3
	Order of the Purple Knight sword.

	Rubber Ducky
	3
	3
	Cleaning and organizing of EngSoc spaces.

	Savior
	1
	2
	EngLinks bursary.

	I Write Policy Not Tragedies
	2
	3
	Donation policy.

	Free to Be You and Me
	1
	2
	Endorsement policy.

	Sorting Hat
	5
	2
	Mentorship program.

	Name of the Game
	3
	3
	Society wide communication.

	Tick Tick Boom
	2
	2
	Essco membership.

	You're Gonna Go Far, Kid
	5
	3
	Student engagement.

	The Oath
	4
	1
	Implementation of grievance system.

	Immortals: Artemis and Apollo
	0.5
	2
	Restructure for Gender and Racism in Engineering Panels.

	TOTAL DAYS
	93.5





[bookmark: _Toc67860930]Vice President of Student Affairs – Edwards
Hello, Kaija here. There is a bit more than 80 days here. Optimistically, I will try my best to accomplish everything (Plus Ultra!). Realistically some priority 3 items will be pushed to the school year. Thanks for reading this chonky document and I hope you enjoyed my references. 

Figure 2: Distribution of VPSA's days based on operation priorities.
Table 10: Rundown of Vice President of Student Affair’s projects and corresponding time allocated with priorities indicated.
	Operation
	Days Allocated
	Priority
	Summary

	Speak Now
	5
	1
	Static meetings.

	I Know What You Did Last Summer
	6
	1
	Executive accountability & Society updates.

	There's No Place Like Home
	1
	1
	Director O-week.

	19 going on 19
	2
	1
	These are the two "back-up days" should additional Covid-19 response be required.

	Metamorphosis
	9.5
	1
	Society wide projects.

	The Room Where It Happens
	1
	1
	Attend SOAR.

	EngSoc on Your Side
	6
	1
	Writing the EDI Action Plan with the Executives. Details of the projects are under other Operation Names.

	New Projects

	Mamma Mia: Here We Go Again
	4
	1
	Student Choice Initiative campaign with President.

	We’re All in This Together
	3
	2
	Supporting EDI clubs.

	Rubber Ducky
	3
	1
	Cleaning and organizing of EngSoc spaces.

	Saviour 
	1
	2
	EngLinks bursaries.

	I write Policy not Tragedies
	1
	3
	Donation policy.

	Free to Be You and Me
	1
	3
	Endorsement policy.

	Sorting Hat
	5
	2
	Mentorship program.

	Name of the Game
	3
	3
	Society wide communication.

	You’re Gonna Go Far, Kid
	5
	3
	Student engagement.

	One for All
	3
	1
	Framework for Accessible Space Fund.

	When there’s trouble you know who to call…
	3
	1
	Discrimination response resources.

	The Oath
	4
	1
	Analysis of grievance form and action plan on anti-Asian hate and discrimination.

	Big Hero 6: Design BAYmax
	2
	3
	Design bay accessibility improvements.

	“Old Wounds” – Ch. 6, Book 3
	3
	1
	Supporting EDII in design, improving relationship.

	“The Guide” – Ch. 8, Book 2
	0.5
	3
	Design team members contract.

	Into the Spiderverse 2: Spider-Ella
	1
	3
	Website organization.

	Immortals: Artemis and Apollo
	0.5
	2
	Reorganization of panel management.

	Knowledge is Power
	2
	3
	Compile information for EngSoc Wikipedia.

	TOTAL DAYS
	84.5


[bookmark: _Toc67860931]Vice President of Operations – Frosst
I realize that this is more work than I could ever possibly hope to complete this summer, but I wanted to present all the projects that I will be working on over the year during the summer. Even just the required projects, at priority 1, consist of 96.5 days of stuff to do. But as I would say “better to be busy than bored”.

Figure 3: Distribution of VPOps’ days based on operation priorities.
Table 11: Rundown of Vice President of Operations’ projects and corresponding time allocated with priorities indicated.
	Operation
	Days Allocated
	Priority
	Summary

	Speak Now
	5
	1
	Static meetings.

	I Know What You Did Last Summer
	6
	1
	Executive accountability & Society updates.

	Camp Jupiter
	5
	1
	Receive first aid training.

	There's No Place Like Home
	2
	1
	Director O-Week.

	19 going on 19
	10
	1
	Working on Service Reopening.

	EngSoc on Your Side
	3
	1
	Writing the EDI Action Plan with the other Executives.

	Metamorphosis
	9.5
	1
	Society wide projects.

	The Room Where it Happens
	1
	1
	SOAR, and ESSCO meetings

	Audit the World
	14
	1
	Preforming at least 2 yearly audits.

	ops ops ops
	20
	1
	All the smaller required projects.

	Blind Witness
	18
	1
	Learning how to be Ops.

	New Projects

	Knowledge is Power
	7
	2
	EngSoc Wikipedia.

	Analytics is Knowledge
	14
	2
	Data analytics.

	I hate google drive
	4
	3
	File storage policy.

	Squeaky Clean
	3
	3
	Clean QuickBooks.

	Smoooooth Operator
	3
	1
	E-Transfer improvements.

	Kindergarten
	0.25
	2
	Ben needs signature.

	TOTAL DAYS
	124.75



[bookmark: _Toc67860932]Closing Remarks
Thank you for reading and (hopefully) approving our summer plans. We are all very excited to get started on these initiatives. 
President Days

Days Allocated	Priority 1 (68.5 days)	Prioirty 2 (11.5 days)	Priority 3 (13.5 days)	68.5	11.5	13.5	

Vice President of Student Affairs Days

Sales	Priority 1 (56.5 days)	Priority 2 (9.5 days)	Priority 3 (15.5 days)	56.5	9.5	15.5	


Vice President of Operations Days	Priority 1  (96.5 days)	Priority 2 (21.25 days)	Priority 3 (7 days)	96.5	21.25	7	
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