Policy β
0. Director of Internal Processes
0. The Director of Internal Processes shall oversee the administration and management of spaces, documentation of processes, contracts, and process development within the Engineering Society.
0. The Director of Internal Processes shall be responsible to the Vice-President (Operations) of the Engineering Society. 
0. The Director of Internal Processes shall be responsible for:
2. Overseeing and managing the Automation & Process Development Team which will perform the following activities including but not limited to:
0. Identifying efficiency gaps in Society operations
0. Developing and automating processes within the Society by leveraging the Microsoft Power platform
0. Providing training in using the systems and processes that are developed
2. The Society’s physical facilities including:
1. The Services Space
1. The Clark EngSoc Lounge
1. The ILC EngSoc Offices
1. The Tom Harris Student Lounge
1. Related areas
2. To organize and run the IMAGINUS poster sale or appoint a designate to fulfill this duty, as long as such a contract exists, three times each year with the assistance of the Arts & Science Undergraduate Society (ASUS).
2. Facilitating the signing of NDA’s, Affiliated Group Contracts, and any other documentation for all Engineering Society groups.
2. The documentation of all signed contracts for all Engineering Society groups.
2. Manage any administrative office tasks for the Engineering Society including but not limited to:
5. Office Hour Scheduling
5. Training Scheduling
5. Office Stationery Orders
5. Oversight of the Engineering Society Printer
2. Perform any budgetary planning necessary in the portfolio.
2. Supporting the Vice-President (Operations) with additional administrative tasks.
2. Submit a transition report at the end of their term.
2. To organize the Engineering Society and Dean’s Reception. 
2. Coordinating the annual Engineering Society Awards Banquet, as seen in Bylaw 17
Organizing and Chairing the annual Awards Banquet.
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Purpose
Appointments include those done at the start of the Executive and Council term, those done as appointed terms end, special replacement appointments and Executive appointments.
Appointment Types
Executive term appointments are done as the first substantial action by a new Council and its Executive. Appointments are to be performed according to the Engineering Society hiring policy, as seen in Section B: Hiring Policy. The positions covered include:
The fourteen (14) Directors as seen in By-Law 8.A.1
The Following Officers:
Chief Returning Officer
Deputy Returning Officer(s)
Financial Officer(s)
Human Resource Officer(s)
External Communications Officer
Service Officer(s)
The six (6) service managers listed below:
Campus Equipment Outfitters Managers
Clark Hall Pub Managers
Golden Words editors & Managers
Head iCon
Tea Room Managers
EngLinks Managers
The nine (9+) event Chairs/coordinators listed below:
December 6th Memorial Coordinator
EngVents Chair
Fix N' Clean Coordinator(s)
Wellness Events Coordinator(s)
Movember Chair(s)
Terry Fox Run Coordinator(s)
The various positions listed below:
IT Managers
Advisory Board Secretary
BED Fund Head Manager and Managers
Chair of Alumni Relations 
Chair of Industry Relations
Chair of Alumni Networking Summit
PD Workshops Coordinator
PD Marketing Coordinator
Communications Team
Outreach Team
Policy Officer(s)
Council Secretary
Engineering Society Review Board
Internal Records Officer(s)
Deputy of Design
First Year Events Manager
First Year Communications Manager
Clubs Officer
Conference Deputy
Automation & Process Development Team 


