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Preamble: The Information Technology policy outlines the responsibility of Information Technology officers inclusive their roles and responsibilities. The policy details the appropriate use of all information technology owned and/or operated by the Engineering Society made available to its members for both personal/academic use as well as for work of the society. Services managed by the Information Technology officers are also detailed in this policy.
1. [bookmark: _Toc361134233][bookmark: _Toc41141618]Information Technology
A.1 [bookmark: _Toc361134234]General
A.1.1 Information Technology is an essential department vital to the operations of the Engineering Society.
A.1.2  There shall be an IT Team consisting of the Director of Information Technology, IT Team Manager, and IT Team Members.The Director of Information Technology shall be made up of two teams, the IT Operations Team and the Engineering Society Software Development Team (ESSDev). These teams will be supplemented by additional positions as per the discretion of the Director of Information Technology.
A.1.3 In conjunction with the Director of Information Technology, the IT Operations team will be responsible for overseeing all aspects of ongoing Information Technology Operations. 
A.1.4  In conjunction with the Director of Information Technology, the IT Team will be responsible for overseeing all aspects of the Society’s Information Technology.
A.2 [bookmark: _Toc361134235]Engineering Society Software Development Team
A.2.1  The Engineering Society Software Development Team shall oversee one or more software projects that are intended to benefit members of the Engineering Society.
A.2.2 The acronym of the Engineering Society Software Development Team shall be ESSDev.
A.2.3 The Engineering Society Software Development Team shall consist of the positions outlined as:
a. Engineering Society Software Development (ESSDev) Manager
i. In conjunction with the Director of Information of Technology, the ESSDev Manager shall be responsible for overseeing and supporting the projects undertaken by ESSDev team members .
b. Engineering Society Software Development Team (ESSDev) Members 
i. With the support of the ESSDev manager and Director of Information Technology, the members will work on projects with a focus on bettering the student experience.
A.2.4 The Engineering Society Software Development Team shall report their activities to the Director of Information Technology.
A.2.5 The acronym of the Engineering Society Software Development Team shall be ESSDev.
A.2.6 The Engineering Society Software Development Team shall budget for one appreciation dinner per year.
A.3 IT Operations Team
A.3.1 The IT Operations Team shall oversee the operations of different IT operations and projects.
a. Projects may consist of but are not limited to: security initiatives, new software rollouts, existing infrastructure overhauls, and general ongoing maintenance. 
A.3.2 The Team shall consist of three branchesthe positions which are outlined as:
a. Security Officer
i. The IT Operations Security Officer shall deal with security of but not limited to the society’s cloud architecture and applications hosted by the said infrastructure. 
b. Applications OfficerIT Operations Manager
i. The IT Operations Applications Officer shall deal with monitoring application performance.Manager shall coordinate with the Director of Information Technology, the Security Officer and IT Operations Team Members to meet the operational responsibilities 
c. Solutions DeveloperIT Operations Team Members 
i. The IT Operations Solutions Developer shall build and integrate solutions to streamline common IT processes.
d. The short name for the IT Operations Team shall be ITOps Team
A.3.3 Every position in the IT Operations Team, regardless of given access, shall sign an Engineering Society NDA due to their proximity and potential access to confidential information as outlined in the Society’s By-Law 20 – Information Security.
A.3.4 The IT Operations Team shall report their activities to the Director of Information Technology. 
A.3.5 The IT Operations Team shall budget for one appreciation dinner per year.
A.4 IT Outreach Coordinator 
A.4.1 There shall be an IT Outreach Coordinator hired, per the discretion of the Director of Information Technology.
A.4.2 The IT Outreach Coordinators shall oversee all events under the Director of Information Technology’s portfolio including, but not limited to:
a. Coding workshops for Queen’s students.
b. Coding competitions.
c. Networking events with Information Technology companies.
A.4.3 The IT Outreach Coordinators shall may each provide 2 hours per week of public coding help hours, wherein they will not provide any help for assigned school work, only for studying and personal projects.
A.4.4 The IT Outreach Coordinators shall report their activities to the Director of Information Technology.
A.4.5 The acronym for IT Outreach Coordinator is ITOC
A.5 IT Mentor
A.5.1 There shall be an IT Mentor hired, per the discretion of the Director of Information Technology.
A.5.2 The IT Mentor shall meet with and provide advice to:
a. ESSDEV groups on their projects
b. Students/groups looking to start an IT project
A.6 [bookmark: _Toc361134236]Director of Information Technology
A.6.1 The duties of the Director of Information Technology shall be consistent with those outlined in Policy Manual Section β.C.8 and By-Law 8.
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