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[bookmark: _Toc51508628]I – Introduction
Hey everyone!  Thank you for taking time to read this strategic plan. I’m so fortunate to be your Vice-President of Operations for the 2020-2021 year. During my time in EngSoc I’ve learned so much about the society and everything it offers. This year I’m looking forward to implementing my knowledge of EngSoc to create long term change that will benefit EngSoc for years to come. Although there is a pandemic, this is an amazing opportunity to implement changes that we would normally not have time for. Due to the unpredictability of this year, many of the goals listed below may change.
[bookmark: _Toc51508629]II – Primary Weaknesses or Threats
1. [bookmark: _Toc51508630]Services COVID-19 Impact
1.1. [bookmark: _Toc51508631]Loss of Transition
Due to many services either not being operational or transitioning to remote operations, the duties and skills of each position will differ from regular years. Therefore, next year’s team may potentially not receive a proper transition to assume their positions in the 2021-2022 year. Strategies must be developed for each service to ensure the next team will be able to proficiently do their jobs. This can either be done by having the General Manager transition any skills/tasks he knows, asking previous head managers from 2019-2020 to assist transitioning with the offer of an honorarium, and having this year’s team act pre-emptively by identifying skills they will not be able to teach next year’s team.
1.2. [bookmark: _Toc51508632]Revenue
Many of the Service’s rely on in-person events to drive revenue. Clark and Tea Room rely on customers being able to attend and enter their spaces, CEO has pop-up sales and in person Jacket fitting, etc. Since several of our regular opportunities to generate revenue have been lost, the Services must identify other opportunities or transition them to be remote. If this is not done properly, then our Services will face a greater risk of running a deficit than previous years.
1.3. [bookmark: _Toc51508633]Engagement
Since Orientation Week was online, many opportunities for our services to promote and instill a sense of tradition and interest has been lost. Sci 24 will be much less knowledgeable about our Services, which could have a large impact on future years and their level of engagement.
2. [bookmark: _Toc51508634]Covid-19 Regulations and Space Access
Although the Covid-19 regulations implemented by the University are incredibly beneficial to everyone’s health, these do propose some challenges for our volunteers and students. The EngSoc Lounge is now no longer a welcoming space for students to relax, ask questions, receive printing/cheques/microwave and fridge use. Currently only the Executive and Jay have been given access. Service Management also 
3. [bookmark: _Toc51508635]Lack of Financial and Strategic Analysis
Although some practices may be in policy, more formal analysis needs to be done for our services and EngSoc. Most years employees/volunteers are too busy with managing their portfolios, school, and their personal lives. A yearly analysis that is simple to follow and complete should be implemented to ensure proper growth for our services. 5 year strategic plans for each service should also be developed. 
4. [bookmark: _Toc51508636]Burnout within Ops
Currently positions within the Operations portfolio (directors and managers) are stressful and difficult to balance with school and personal life. There is a different sense of risk and duty when many people rely on your portfolio to function (finance and IT) or you are managing a business and your own staff. These positions are also very volatile, an unexpected situation may arise that has to be dealt with immediately which could cause more stress. 
[bookmark: _Toc51508637]III - Overview of Objectives
1. [bookmark: _Toc51508638]Financial and Strategic Analysis of EngSoc Services
EngSoc Services are too busy with day-to-day operations of the service to fully look into recommendations for future years and conduct proper financial analysis. With the abundance of competition on campus for our services, it is vital for long term success to properly implement yearly analysis. Due to the changes made in Jinho’s year, business managers are able to complete tasks such as month ends and payroll much faster. Therefore, there is more opportunity to implement streamlined financial processes to be reviewed by VP-Ops. This would include the following (but not limited to):
· Accounting analysis (past year’s balance sheet and cash flow statement analysis)
· Financial modeling (how to forecast an income statement, balance sheet, cash flow statement)
· Financial Valuation (Price/earnings, price/revenue)
A proper 5-year strategic plan for each service will also be implemented.
1.1 Risks – This is a large amount of work to ask of business managers. Determining the amount of work to be done by VP-ops and business managers will require some testing. Also, relying on business managers who are new to their roles could result in less accurate financial predictions and recommendations for future years. Proper training will need to be implemented to avoid this.
2. [bookmark: _Toc51508639]Online Training
General EngSoc training is currently done through HR and services specific training is done in person by the management team. These training sessions are long and usually staff/volunteers sit there listening to presentations for too long. This year with the help of IT and HR we will be transitioning to online training. IT is currently developing the platform and then any portfolio that wants training on there will be onboarded. Any training that is should be done in-person will still be in-person.
2.1 Risks – Volunteers/staff could potentially pay less attention or get distracted when doing this at home. However, quizzes will be implemented to ensure they retain the knowledge. If this site goes down it could also derail the training process and contingencies will need to be implemented.
3. [bookmark: _Toc51508640]Development of Internal Processes Portfolio
The Internal Processes directorship is new to EngSoc this year. Many of the duties of this director are no longer relevant to this year (space management, keys, events). Therefore, this year will be about finalizing the proper processes for this director to complete their responsibilities (best method to collect paperwork, how to organize keys and track them, identifying which other portfolios need automation, how best to utilize fypcos). This portfolio has the greatest opportunity to streamline EngSoc for future years and this year will set-up future DoIPs for success.
3.1 Risks – This portfolio is dependent on other directors/volunteers within EngSoc looking to update and automize their portfolios, without this it’s dependent on VP-ops and DoIP to brainstorm automation ideas, which may be difficult.
4. [bookmark: _Toc51508641]Solidify EngSoc Financial Processes
The previous year’s VP-Ops and DoF did an amazing job developing Bank of EngSoc and and EngSoc bookkeeping, two sharepoint sites for front end financial management for services and affiliated groups. There are still many features that can be added, this year Salma and I will be looking to finalize this project left behind, so that future years can fully utilize and depend on these sharepoint sites.
4.1 Risks – Having EngSoc fully dependent on these two sites could be potentially risky. If either of these sites were to go down, then EngSoc’s financial processes would be significantly delayed.
5. [bookmark: _Toc51508642]Decrease Risk of Burnout within EngSoc Operations
A major goal I had when starting as VP-ops was to encourage a better work environment to decrease the stress on the people I oversee. If anyone in my portfolio is increasingly stressed, I’ll encourage them to take breaks whenever possible. If a task can wait a day, then let it wait. The well-being of directors and managers is most important.
5.1 Risks – There will be cases where a break may not be possible. For example, if our servers go down the Director of IT will need to fix those as soon as possible. However, in situations like these I will be encouraging more breaks once that task is done.
6. [bookmark: _Toc51508643]Continue to Provide Meaningful Services to Students
Despite many of the offerings our services provide not being possible due to Covid-19, it is important that each service works to better the student experience for engineers. There are still multiple opportunities to provide remote services such as remote jacket fitting, online Golden Words issues, online EngLinks workshops, etc. 
6.1 Risks – Some services such as Clark will have less opportunity to provide remote offerings. For these services we will be developing long term strategic plans and looking into other improvements that can be made to benefit future years.

[bookmark: _Toc51508644]IV - Summary of Actionable Items
Below is a summary of actionable items from above in order of priority (1 being highest priority).
1. Implementing Financial and Strategic Analysis
2. Re-evaluating transition process for 2020-2021 year
3. Online training 
4. Finalizing development of BoE and EngSoc Bookkeeping
[bookmark: _Toc51508645]V - Accountability Measures - KPIs
A. Implementing Financial and Strategic Analysis
i. Accounting analysis (completing balance sheet and cash flow statement analysis)
ii. Financial modeling completed 
iii. Valuation completed 
B. Re-evaluation of transition process for 2020-2021 year
i. Identify and create list of potential transition tasks that will be missed or unable to be done by current management team (due to lack of experience)
ii. Create transitioning schedule for new teams with Jay (General Manager) and DoS
iii. Implement transition beginning in March
C. Online Training
i. Platform created by IT team
ii. Services and other groups upload and move to this platform
iii. Training completed through this platform in March
D. Finalizing development of BoE and EngSoc bookkeeping
i. More features implemented, such as credit card request, reserve Moneris, internal transfer request, etc
[bookmark: _Toc51508646]VI – Portfolio Timeline
Below is a year-long timeline for the VP-Ops portfolio. Some changes may be made to the overall timeline throughout the year depending on circumstances.
	Month
	Primary Objectives
	Secondary Objectives

	September
	1) Payroll/Contract set-up
	· Wrap-up Science Quest wage subsidy info
· Month ends
· payroll


	
	2) Finalizing annual operating budget
	

	
	3) Business manager training session 1 
	

	
	4) Director meetings
	

	
	5) Re-opening Tea Room
	

	
	6) Wrap-up summer finances
	

	October
	1) Begin Previous year’s audits with Salma
	· CEO jacket ordering help
· Review financials
· Month ends
· Check in on IT teams progress

	
	2) Hiring (OC, Science Quest)
	

	
	3) Business Manager training session 2
	

	November
	1) Starting work on establishing financial analysis practices within services
	

	
	2) Finishing up audit hopefully 
	

	
	3) Begin planning proper transition process for un-operational services
	

	December
	1) Month ends
	· Talking to potential VP-Ops candidates

	
	2) Mid year budget reviews
	

	
	3) Finalizing financial analysis practices
	

	
	4) Finalizing transition processes for Services
	

	January
	1) Meet with Services with Andrew to establish expectations for the new year
	· Exec election advertisements

	
	2) Check on business managers
	

	
	3) Assist Science Quest with CSJ and SWEP applications
	

	
	4) Set up all services info night
	

	February
	1) Start transitioning new VP-Ops
	

	
	2) Collect and Distribute transition manuals
	

	
	
	

	March
	1) AGM Prep
	· Awards committee

	
	2) Transition
3) Banquet/other events assistance
4) St Patricks preparation for services
5) T4/ROEs distribution
	

	April
	1) Key collection
2) Wrapping up finances
3) Wrapping up anything else
	



[bookmark: _Toc51508647]VII - Ongoing Tasks
Here is a list of ongoing tasks that will be completed throughout the year:
· Meeting with the President, Vice-President (Student Affairs), and General Manager
· Weekly statics with Ops directors
· Bi-Weekly EngSoc Council meetings
· Presenting to and sitting on EngSoc Advisory Board
· Overseeing completion of Month ends
· Overseeing completion of payroll
· Monitoring EngSoc and Services bank balances
· Paying bills, invoices, e-transfers, etc
· Monitoring EngSoc investments
· Sorting through EngSoc mail
· Weekly Executive-Director Team meetings
· Meetings with the Dean of Applied Science and Engineering
[bookmark: _Toc51508648]VIII - Conclusion
Thanks for reading this strategic plan. If you have any questions then feel free to email me at vpops@engsoc.queensu.ca. I hope everyone reading this has a safe and successful year!
Ben Zarichny 
RENOWNED SPIRIT, UNRIVALED EXCELLENCE
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