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[bookmark: _Toc51515847]Introduction
Although last academic year ended uncertainly with the last few months of classes being held online, the EngSoc Executive have worked throughout the summer to adapt and plan for an unprecedented online semester. The summer plans and goals set out by the Exec in April of 2020 were approved under the pretense that in-person collaboration would be possible throughout the summer. As the Exec transitioned into their roles in May, it became quickly apparent that the viability of these plans had been drastically altered due to public health and safety guidelines and the closure of Queen’s University buildings. Understanding the limitations that would be in place for the Fall Semester was a main focus for the early months of the summer. Upon learning that in-person events would not be possible for the Fall, many previously consistent events had to be revaluated and adapted to engage with our student base through virtual methods. This document serves to account for the work that the EngSoc Exec have completed over the summer.



[bookmark: _Toc51515848]President
[bookmark: _Toc51515849]May Outline
· Director Summer Plans
· The Directors submitted what they planned to accomplish in the summer in a brief big picture timeline
· Their summer plans were reviewed by the Executive and given feedback
· Transition
· banking sign over and access
· OneDrive access and readthrough of Delaney’s (President 2019-2020) documents
· FOB and key access to EngSoc Lounge
· Adjusting to online restrictions
· Setting expectations for the remote summer
· Establishing communication methods
· Establishing accountability between the Executives and Jay
· Daily check-ins were scheduled for every day at 10:00am
· Faculty communications
· Learning how to use Microsoft Teams and joining faculty groups
· Introduction of new Exec to student body
· May introduction video
· COVID-19 Remote Teaching Survey
· Director of Academics made the survey
· Editing and revising
· Sending to Faculty
· Advertisement and distribution
· The Journal article
· Cleaning the Lounge
· Bought cleaning supplies
· Scrubbed and vacuumed the lounge area
· Inventory of office supplies
· Policy / By-Law
· Skim through governing documents to familiarize
· Note possible amendments (mainly grammatical)
· Fall Semester planning
· Meetings with the Dean and other external bodies to discuss what the fall semester format will be
· Fall semester is announced to be online
· First Year schedule/curriculum being developed
· O-Week
· Ramifications of an online O-Week confirmed
· Budgeting and planning for online delivery begins
· Sci Formal
· Sci Formal plans to hold event in the winter semester instead of the fall
· They hold off on purchases due to this decision
· Other Faculty Societies and the AMS
· First Presidents Caucus
· Learning about the relationships we have with external bodies and who to contact for what
· Advisory Board
· First meeting to solidify positions and introductions
· Lay expectations and timeline for the summer
· Nominations for awards
· List of nominees compiled
· Nomination committee selection of recipients
· Director organization
· Statics to set expectations for the summer
· Planning of strategic plan deadlines
· Planning of budget deadlines
· Faculty Survey
· The faculty sent out their own survey on remote teaching
· Communication with Brian Frank and his team on receiving the data
· Ready Education
· Working group is created to develop and implement necessary features of the EngConnect app
[bookmark: _Toc51515850]June Outline
· BLM Movement begins
· Initial Instagram statement
· More detailed EngSoc address on Racism at Queen’s
· The Journal article on EngSoc policy to donations
· GoFundMe is started to offer donations to organizations directly working to fight systemic racism and systemic barriers
· AMS
· Introduction meeting between EngSoc Exec and the AMS Exec
· Set expectations and responsibilities from both parties
· Summer layout of communication channels
· EngConnect
· Alex M (DoIT) joins the working group to give a technical student standpoint
· Rough timeline of development and implementation goals
· ShutDownSTEM
· Town hall with the faculty to discuss racism within Engineering and possible initiatives going forward
· Possibility of NSBE Chapter is brought up
· EDI
· Initial EDI feedback form is created and sent out to student body
· Responses are reviewed and consolidated by Julia (DoSI)
· Remote Teaching Surveys
· Faculty Survey responses received from FEAS
· Nick (Director of Academics) consolidates our responses and theirs into a summary of responses, which is used to advocate positive changes in curriculum to the faculty
· O-Week
· Met with Bounce for the first time to hear their pitch of platform and possible uses
· Primer editing and reviewing
· EngSoc Exec letter written, and pictures sent to FC
· Directors
· Strat Plan template is created and sent out to Directors with a due date for the end of July
· ED team meeting to check in with everyone and update Directors on fall semester
· CFES / ESSCO
· CFES AGM is scheduled during my planned two weeks of vacation
· Proxy set up with Roch (Director of External Relations)
· Space access for the fall and winter term expectations
· Begin conversations between Exec and the faculty on what space access will be available in the fall
· Conversations on what the winter term will look like in terms of curriculum and space access are unfruitful. No one knows how extreme a second wave of COVID-19 will be and what restrictions will be in place by then.
· Inter-University Events Collaboration
· Meeting between other Ontario EngSocs on planning of online semesters
· Vacation
· Planning of two weeks absence
· Delegation of responsibilities to the other Exec and Jay
· Email forwarding & autoreply in place to notify of absence
[bookmark: _Toc51515851]July Outline
· Vacation
· Weeks 10 and 11 are my vacation
· Return to work
· Alex and Ben catch me up on what has transpired during my vacation
· Outline important things that require my attention
· ErasedByFEAS
· Instagram account outlines the EDI weaknesses of the Faculty and EngSoc
· Meeting with Nicholas Ramsubick (founder of the account) to discuss courses of action
· The Journal article on the account and EngSoc response
· O-Week
· Online budgeting is reviewed to manage fees
· Filming for O-Week: EngSoc Exec & Rein (DoFY) introduction
· Bounce contract to deliver O-Week via their virtual platform
· Directors
· Catch up with my Directors to check in on status of budgets and strategic plans
· Receive budgets and strategic plans later in the month
· EngConnect
· Working group meeting to discuss important features and to provide student input
· ShutDownSTEM Follow up
· Another town hall with the Faculty is held to discuss possible action items going forward
· Establishing a faculty advisory for the NSBE Chapter, which plans to be ratified with EngSoc in September
· ASUS EDI course is brought up – I later check in with ASUS President on what they have planned
· Fall Space Access
· Tea Room begins planning to open in September by creating a proposal to be reviewed by university administration
[bookmark: _Toc51515852]August Outline
· Clark Hall Fire Alarm System
· Upgrading the existing fire alarm system in Clark Hall is deemed an appropriate action by both EngSoc and the campus bookstore
· Canada Summer Jobs (CSJ)
· Science Quest employee salaries are subsidized by the Canadian Government
· Application for subsidization and communications with CSJ is required to receive monetary assistance
· NSBE Chapter
· Following the ShutDownSTEM town hall, a meeting with several engineering students outlines the timeline and plans to ratify a National Society of Black Engineers Chapter at Queen’s
· Office Organization
· Office supplies are ordered and received
· The EngSoc offices are cleaned out and organized
· Sci Formal
· Discussion to validate designs by a professional engineer given that the plans for the structure will be used in 2021-2022 if not used this academic year
· Ontario EngSocs
· Presidents from several large EngSocs in ON meet to discuss online plans and share insight
· ESSCO & CFES usefulness is described as lacking satisfaction due to the benefits being redundant for large-scale EngSocs
· In attendance: McMaster, Western, Waterloo, UoT, Guelph
· Tea Room Proposal
· The written proposal to open the Tea Room in the fall is completed
· The proposal is presented to two separate working groups within the university
· Eng Notebooks
· Notebooks are ordered and delivered to the EngSoc Lounge
· They are planned to be given out to first years in the return to campus
· Ben and Alex Vacation
· Catch Ben and Alex up to speed with transpired events after their vacations
· O-Week
· Registration opens at $40 per head – similar levels to ASUS
· Receiving printed Primers, packaging of Primers, and shipping through Queen’s postal services
· International Student Tuition
· Issues concerning international student tuition is raised by EngSoc to the AMS, Faculty Society Presidents, and other high-level student leaders
· Follow up is left to the international students looking for advocacy support
· Student Trustee and Rector are informed
· EngConnect
· App is tested and launched
· Advertised through O-Week
· O-Week happens!
· Grant Hall Welcome speech – the first years love my gamer chair…
· AMS LGBTQ+ Working Group
· ASUS VP, Matt D’Alessandro, starts a working group with society presidents and LGBTQ+ aligned clubs on campus to discuss possible support and initiatives
· ED Meeting
· Executives and Directors meet to organize and prepare for the unprecedented online semester
[bookmark: _Toc51515853]Recurring
In addition to the arising events outlined in each month, there were recurring events/meetings that occurred throughout the summer. 
· Dean Call (Weekly)
· Every week, I would call the Dean to discuss new developments with respect to COVID-19 restrictions
· These called happened between solely the Dean and me (President) to bring up big picture concerns and to keep each other in the loop
· These calls do not traditionally happen, but were established to combat the detriments of remote operations
· Dean – Executive Meeting (Monthly)
· Every month, the three EngSoc Executives met with the Dean to give and receive large updates on monthly operations
· These meetings also offered a chance to discuss relations between EngSoc and the Faculty
· Statics
· Statics with Directors to check in on their progress and to update them were done regularly throughout the summer
· Weekly statics with Ally (Orientation Chair) to support and update on O-Week planning
· Presidents Caucus
· Every week, the faculty society presidents and Jared (AMS President) met to discuss arising problems and share weekly updates
· Not normally done weekly throughout the summer, this frequency was established to aid in the development of inter-faculty relationships
[bookmark: _Toc51515854]Incomplete Projects
My original summer plans outlined possible initiatives that I wanted to see completed as of April 2020. Outlines of what these projects were and reasons they were not completed can be found in this section.
[bookmark: _Toc51515855]Assessing the Value of ESSCO and CFES
The membership of Engineering Student Societies’ Council of Ontario (ESSCO) and Canadian Federation of Engineering Students (CFES) requires EngSoc to pay a fee based on the number of undergraduate engineering students. Within EngSoc, there is a controversial view on whether or not we receive benefits fitting of these costs. Over the summer I had planned to assess what the costs of staying within these organizations were and what benefits we gained through our membership. I would then perform a cost-benefit analysis of these organizations with respect to our society mandate. There were two main reasons why this project was not completed. The first was that Rochana, the Director of External Relations, wanted to take this project upon himself. Roch attended many of the CFES & ESSCO events that happened this summer as my proxy. The second reason was that the cost-benefit analysis of membership could only be completed after the total costs and benefits were known. Figuring out these costs and benefits in their entirety was impossible to complete given the cancellation of events due to COVID-19. It should also be noted that there are more than just monetary costs related to ESSCO membership.
[bookmark: _Toc51515856]Evaluation Matrix for Assessing the Validity of Sending Delegates to External Conferences on EngSoc Budget
Traditionally, EngSoc funds students in their participation of external conferences. This involves paying their delegate fee as well as any transportation and living costs. Receiving funding to attend these conferences usually requires the potential delegate to present on the conference and why it is beneficial for EngSoc to fund their attendance. There is, however, no universal rubric/criteria to assess the cost-benefit of the conference and its associated fees. This summer, I had planned to create a standardized rubric to grade and quantify the importance of sending delegates. This project was not completed to any extent. There are two obstacles that prevented it. The first issue was that previous decisions to send delegates were not fully documented outside of council and that after attending conferences, there was no written report on the attended conference by the delegate. This took out the ability to create a rubric based on historical data. The other option to create the rubric was made impossible by COVID-19 restrictions. Summer traditionally involves multiple external conferences, which were cancelled or adapted to online formats. Assessing the conferences that were able to run was deemed detrimental because these conferences would involve drastic differences in cost and benefit when compared to traditionally run conferences.



[bookmark: _Toc51515857]Vice President (Student Affairs)
To maintain transparency and accountability within the Student Affairs portfolio, I will be outlining the projects and tasks that were completed over the past summer. Tasks are outlined below for each month and are divided into two categories: “EngSoc Internal Tasks” and “FEAS Related Tasks”.
[bookmark: _Toc51515858]May Outline
[bookmark: _Toc51515859]EngSoc Internal Tasks
· Completed introductory Exec video & shared the Summer Series newsletter
· Learning policy, constitution & bylaw
· EngSoc website reorganizing
· Statics with directors [recurring]
· I met with each of my directors on a biweekly basis throughout the summer. 
· Statics with Ontario Engineering Competition (OEC) Co-Chairs [recurring]
· I met with our OEC Co-Chairs on a biweekly basis this summer.
· Designed & ordered ED Team business cards
· Dean’s Meeting [recurring]
· The exec and Dean Deluzio met regularly throughout the summer on a biweekly basis.
· Sorting out Primer details
· Notified clubs & conferences about the remote fall and read over conference strategic plans
· Design Team Roundtable with DoHR and DoD
· This roundtable served to review design team policy and get opinions from design team captains on current hiring policies
· Attended Faculty Board
· Meeting with the Rector & the rest of the exec
[bookmark: _Toc51515860]FEAS Related Tasks
· Faculty Meeting: Student Engagement Subgroup [recurring]
· This group was organized by the Faculty of Engineering and Applied Science (FEAS) to plan for the remote engagement of students for the Fall. I sat in on these meetings each week throughout the summer to provide a student perspective.
· Faculty Meeting: Remote Planning Group [recurring]
· This was another group that I took part in this summer, which took place biweekly. The focus of this group was broad and focused on academic plans for the coming year. It included all subgroups under the remote planning committee, including the student engagement subgroup and first year/upper year subgroups.
· Met with Faculty to plan for collaborative efforts between EngSoc and FEAS
[bookmark: _Toc51515861]June Outline
[bookmark: _Toc51515862]EngSoc Internal Tasks
· Yearbook work
· Incomplete from last year, so myself and Arhum (DoComm) designed the online yearbook for Sci ‘20
· Initial anti-racism post from EngSoc on Instagram & website
· Services/Communications presentation with Arhum
· Presented to service head managers about Comm Team and resources they provide
· Awards planning for those that were incomplete (what do we do with the remainder of awards?)
· First Official Gender in Eng Meeting [recurring]
· These meetings included myself and a mix of directors and general members which occurred on a biweekly basis.
· Meeting with AMS Exec
· Educating myself on BLM, anti-racism at Queen’s and beyond; looking into ways for EngSoc to donate
· #ShutDownSTEM
· Summer Series sent out, included Julia’s (DoSI) survey on racism within engineering
· Received important information on how EngSoc can improve
· Researching LGBTQ+ resources for Pride Month to share on Instagram with our membership
· Attended Bursary Committee
· Anti-racism/diversity meeting
· Meeting with Black engineering students to talk about ways EngSoc can improve diversity/anti-racism moving forward
· Sent out Discipline Club and Year Exec President Packages
· Attended conference chairs meeting with Brian (DoCC)
· Dean’s Meeting [recurring]
· Statics with directors [recurring]
· Statics with Ontario Engineering Competition (OEC) Co-Chairs [recurring]
[bookmark: _Toc51515863]FEAS Related Tasks
· Operations Committee with Spencer
· FEAS meeting to organize awards process
· FEAS/EngSoc meeting
· Faculty Meeting: Student Engagement Subgroup [recurring]
· Faculty Meeting: Remote Planning Group [recurring]
[bookmark: _Toc51515864]July Outline
[bookmark: _Toc51515865]EngSoc Internal Tasks
· Organized presentation for SOAR (and presented successfully!) 
· Met with Ally (OC) and Jonah (EngLinks head manager) to organize our presentation
· EngSoc Notebook logistics & designing
· Gender in Eng Meetings [recurring]
· Discussed possibility of pushing OEC hosting rights to 2022 due to pandemic (spoke with UofT president about this, who are set to host in 2022)
· UofT is happy to pass on hosting rights to Queen’s for 2022 (and they would take 2023 hosting rights)
· Spencer away  attended President’s Caucus and COVID-19 Working Group
· Sent out responses to questions asked by Journal (included questions on our Action Plan and other EDI-centered questions)
· ED Team Meeting
· Filmed campus tour video with Ben and Jonny (EngSoc videographer)
· A lot of PR/EDI work was done this month (Week 11 was fully focused on EDI)
· Organized and attended FC/Equity Team group meetings to discuss ways to improve EDI for upcoming O-Week
· Attended Operations Committee with Ben and completed assigned tasks (scholarships ranking)
· Wrote EngSoc’s EDI Action Plan (with the help of our lovely collaborators!) and released the report to our general membership for transparency and accountability reasons
· Attended EDI-related meetings with students throughout July
· Sci Formal Meeting with past Sci Formal team to discuss ways of improvement (EDI specific) for the future
· FC filming with exec
· Vacation for Alex! (last week of July)
· Dean’s Meeting [recurring]
· Statics with directors [recurring]
· Statics with Ontario Engineering Competition (OEC) Co-Chairs [recurring]
[bookmark: _Toc51515866]FEAS Related Tasks
· Faculty Meeting: Student Engagement Subgroup [recurring]
· Faculty Meeting: Remote Planning Group [recurring]
[bookmark: _Toc51515867]August Outline
[bookmark: _Toc51515868]EngSoc Internal Tasks
· Completed VPSA budget
· Organized Mech president elections with Thomas
· Summer Series July recap sent
· Contacted ESSCO in regards to their stance on OEC being pushed a year due to the pandemic
· Gender in Eng Meetings [recurring]
· Preparing for Panel launch and mentor recruiting
· Organized Year Exec & Discipline Club roundtables
· Alex vacations once again! (second week of August)
· Ordered an additional round of BLM patches for the Fall
· Attended Advisory Board
· Attended ESSCO/OEC Teleconference
· Presented our reasons for not hosting for 2021 to ESSCO Council
· Attended Positive Space Training with exec
· Attended Bursary Committee
· ED Team Training sent out 
· Power, Privilege & Bias, Inclusive Environment training (same training modules outlined in Action Plan)
· ERB Meeting with Anne (ERB Chair) to discuss expectations for the year
· Assisting Year Exec and Discipline Clubs with position recruitment
· EngSoc Summer Series sent out for August
· ED Team meeting
· Dean’s Meeting [recurring]
· Statics with directors [recurring]
· Statics with Ontario Engineering Competition (OEC) Co-Chairs [recurring]
· O-WEEK!!!
[bookmark: _Toc51515869]FEAS Related Tasks
· Faculty Meeting: Student Engagement Subgroup [recurring]
· Faculty Meeting: Remote Planning Group [recurring]
· Attended Academic Appeal Hearing
[bookmark: _Toc51515870]Ontario Engineering Competition & ESSCO
In discussing the feasibility of completing an online Ontario Engineering Competition (OEC) at Queen’s for 2021 with our OEC Co-Chairs, we came to the conclusion that we do not have the capacity as a society to continue planning for a remote OEC during the COVID-19 pandemic and have handed over the chair roles to ESSCO. Our OEC Team is understandably not in favour to run this competition in 2021 due to changes in circumstances. This competition requires a great amount of collaboration to organize, and there will be significant challenges in planning for the competition if we wish to proceed remotely. As the EngSoc exec, we fully support this decision and are proud of all the hard work the OEC Team has put in. The pandemic has unfortunately caused many obstacles and we have decided that the society must focus our efforts elsewhere this year (i.e. supporting students amid COVID-19, prioritizing EDI within EngSoc). 
As of now, we have a meeting scheduled with ESSCO’s Council to present our reasons for not hosting in 2021 as well as reasons for why we should host for 2022. It will be feasible for our OEC Team to host in 2022 when the committee can meet in-person and everyone will be situated in the same time zone. We will be updating EngSoc Council accordingly once we receive word back from ESSCO on OEC’s status. We are hopeful that we can host the Ontario Engineering Competition in 2022 at Queen’s and proudly represent our school and faculty.
[bookmark: _Toc51515871]Gender in Engineering Panel
Over the summer, myself, the Director of Professional Development, the Director of Social Issues, and the Director of Communications worked and planned for a new initiative that acts to support and provide essential skills aimed at all genders within engineering. The Gender in Engineering Panel is specifically aimed towards minority genders in engineering. As of now, we have officially launched the Gender in Eng Panel as an EngSoc initiative and are approaching mentor hiring. 


[bookmark: _Toc51515872]Vice President (Operations)
[bookmark: _Toc51515873]May Outline
· Learning the position (reading transition manuals for each manager/director, familiarizing myself with our accounting processes)
· Catching up on tasks left behind from last year
· Science Quest Planning
· Meetings with Jay and Spencer Jeffrey (Science Quest Head Director)
· Communication with CSJ
· Communication with SWEP
· Organizing Legal documents/sign-over
· Head Manager meeting
· Sorting out CU advertising for Primer, Notebook, Yearbook
· Met Bookkeeper with Salma
· Reviewing EngSoc investments and researching effects of Covid-19 on our investments
· Director statics (recurring)
· Payroll (recurring)
· Meetings with Services (recurring)
· Paying Bills, invoices, e-transfers, etc.
[bookmark: _Toc51515874]June Outline
· Finishing up Science Quest Contingency Planning. Science Quest begins working remotely
· Evaluating Services Contingency planning (emails, meetings, etc.)
· First Advisory Board meeting
· Started completing the previous year’s actuals (not completed yet)
· Sorting out  Primer, Notebook, Yearbook
· Director statics (recurring)
· Payroll (recurring)
· Meetings with Services (recurring)
· Paying Bills, invoices, e-transfers, etc.
[bookmark: _Toc51515875]July Outline
· Evaluating and assisting with Strategic Plans and Budgets for Services
· Read over Campus Re-opening Guidelines, created Tea Room proposal to be sent to COG (Clark was denied the chance to create/submit proposal)
· Budget/Finance Training for Director team, budget template sent out
· Reviewing director strategic plans
· Covering Spencer’s OC static while he’s away
· CEO Jacket/Gentian discussions/planning
· Completed EngServe
· Director statics (recurring)
· Payroll (recurring)
· Meetings with Services (recurring)
· Paying Bills, invoices, e-transfers, etc.
[bookmark: _Toc51515876]August Outline
· Vacation first 2 weeks of August
· Director/Society Budget review
· Sort keys and Alarm codes
· Tea Room Re-opening plans
· Final summer Advisory Board meeting
· Assist Salma with beginning audit/review engagement for 2019-2020 and completing 2017-2018 and 2018-2019
· Clark Hall space access proposal development with Andrew (DoS)
· Finalizing Payments/other tasks for Primer/Notebook 
· Bookkeeper Meeting
· Started Contract/Payroll process for new employees
· Director statics (recurring)
· Payroll (recurring)
· Meetings with Services (recurring)
· Paying Bills, invoices, e-transfers, etc.
Regular Exec duties not included: Dean’s meetings, daily check-ins, EDI discussions, ED team meetings, SOAR, etc.
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