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[bookmark: _Toc49510157]I - Introduction
Hey there! My name is Alex Koch-Fitsialos and I have the privilege of serving as the Vice-President of Student Affairs for the Engineering Society for the 2020-2021 school year. My role within the Engineering Society is to oversee all aspects of student life – specifically, I oversee the following parts of the Engineering Society:
· Communications
· Clubs and Conferences
· Human Resources
· Design (Teams and Clubs)
· First Year
· Governance
· Discipline Clubs and Year Executives
· The Ontario Engineering Competition
For reference, below is a visual representation of the VPSA portfolio.
[image: ]
Figure 1: Visual of the VPSA Structure
This portfolio is important to EngSoc as it drives student engagement for our society. It is a deeply interactive and community-oriented portfolio, and I am honoured to take on this role for the upcoming year.
The VPSA portfolio has seen drastic changes in the past few years. The Design portfolio was introduced as a newer portfolio and has seen a great amount of growth and improvement through these past years. Last year, the previous Events portfolio was fully removed from my portfolio and the EngSoc structure, and clubs were officially moved under the Director of Clubs and Conferences (formerly Conferences) to further support clubs. This year, First Year has been moved from the President to the VPSA portfolio for the first time, and smaller structural changes within the Communications portfolio were made to simplify and reorganize the directorship. Due to the high amount of changes made in the past three years, it will be important to maintain these changes for the upcoming year. However, there still is room for improvements within the Student Affairs portfolio that will be addressed later in this report.
[bookmark: _Toc49510158]II – Summer Debrief
As this summer has proven to be unconventional due to COVID-19 and important social justice movements occurring, I will be providing a debrief of the projects and tasks that have been completed throughout the past few months. A more in-depth presentation of these projects will be provided in September during our first Engineering Society Council meeting.
Notable projects I’ve worked on include:
· Equity, Diversity, and Inclusion (EDI) Action Plan 
· Remote Delivery Planning with the Faculty
· Gender in Engineering Panel
· Training Overhaul
· Awards
· Ontario Engineering Competition Planning
· COVID-19 Planning
· Working on Policy and Bi-Law Updates
· Donation Policy
· EDI Updates
[bookmark: _Toc49510159]II – Primary Weaknesses or Threats
The Vice-President of Student Affairs portfolio continues to grow in size each year, posing more weaknesses that should be addressed for the future of this portfolio. For the upcoming year, the most critical weaknesses will be addressed below. 
1. [bookmark: _Toc49510160]Involvement in EngSoc
There is a perceived lack of interest in taking on roles within the Engineering Society. This causes the same individuals to continue to take on positions within EngSoc, leading to the image of “cliquey-ness” within our organization. Based on the number of individuals applying for positions, we know that this has become a larger issue within EngSoc. For instance, director applications had to be extended for certain positions this year due to a lack of interest from students. In addition, there has been a significant drop in interest for Executive and Senator positions within EngSoc; this year, all positions ran uncontested! The Engineering Society is an organization run by students for students, and we operate on the basis of our volunteers. Without student involvement, we are unable to provide opportunities for growth to engineers. Especially with COVID-19 circumstances, student involvement is being threatened more than ever. It is vital that we address this lack of involvement this year by clearly introducing opportunities offered and creating a more inclusive, EDI-centered EngSoc.    
2. [bookmark: _Toc49510161]COVID-19 Circumstances
The COVID-19 pandemic has proven to be a huge threat to the Student Affairs portfolio, mainly because student engagement will be greatly affected by the lack of in-person activities in the Fall. This means that all directorships must explore remote alternatives to hosting events and engaging their groups. Since lower involvement in EngSoc was already indicated a current weakness within our organization, the pandemic introduces further obstacles in achieving our goal of increasing student engagement for the coming year. This threat is pressing and will need to be addressed this year to maintain our engagement levels.
3. [bookmark: _Toc49510162]Perception of EngSoc
Although EngSoc has seen improvement over the past years (i.e. through culture shifts, training revamping), there is still a need for change concerning EngSoc’s image, particularly involving EDI. The “club” stereotype that EngSoc brings is highly negative and is a large reason for why I personally wasn’t involved in EngSoc for years. It dissuades students from getting involved, which further contributes to this “clique” stereotype.
4. [bookmark: _Toc49510163]Equity, Diversity, and Inclusion
EDI ties into every aspect of EngSoc and is vital in effectively representing our student body and successfully continuing operation as a Society. From recent social justice movements occurring around the globe to activity on important platforms like ErasedByFEAS, EngSoc-specific issues have been brought to light with a clear call to action from engineering students. Now is the time for EngSoc to step up, do better, and properly represent our marginalized and QTBIPOC students. All students within engineering deserve to feel equally included, and it is our responsibility as leaders to ensure that EDI initiatives are improved and introduced this year within the Engineering Society.
5. [bookmark: _Toc49510164]Support for Affiliated Groups
A common issue seen under the VPSA portfolio in past years has been the lack of support for affiliated groups, most notably concerning clubs, Year Exec and Discipline Clubs. From discussions with past Year Exec/Discipline Club Presidents as well as current Club Presidents, there does not exist strong guidance from EngSoc, leading to groups becoming uncertain about who they should go to for help and assistance. Our affiliated groups are what make us strong as an organization. The more support we can provide to our groups, the easier it will be for groups to operate effectively and engage students further. 
In light of important EDI movements, it is more important than ever to act as a Society and support affiliated groups under EngSoc. This can include small-scale changes (e.g. introducing statics with our Clubs Officer for clubs) or large-scale changes (e.g. restructuring directorships to better accommodate groups). 
6. [bookmark: _Toc49510165]EngSoc Brand
A major weakness that I observed coming into this position was the aging of EngSoc’s brand. As someone with some marketing experience, I believe that EngSoc is in need of rebranding to modernize our image as a Society. Although a seemingly superficial aspect, visual identity is critical in attracting an audience (in our case, engineering students) and getting students involved in new opportunities offered by EngSoc. Without this necessary change, EngSoc seems stuck in its ways and unprogressive. It will be important to continue revamping and solidifying this new brand with the help of the Director of Communications and upkeeping our platforms, including our Instagram, website, newsletters, etc.
[bookmark: _Toc49510166]III - Overview of Objectives
1. [bookmark: _Toc49510167]Providing Support to Affiliated Groups
A larger goal that I have this year involves providing more support to Year Executives and Discipline Clubs. I have introduced the use of Slack to maintain easier and constant communication with the groups, instead of solely relying on email to get in contact. I hope to maintain this regular communication while also holding roundtables with groups on a regular basis (once per month). I would also like to look into reorganizing the oversight of these groups to maximize the support that they receive. Currently, the VPSA is the main point of contact to Year Exec and Discipline Clubs, however the VPSA does not always have the time to give their full attention to these groups. Potentially moving these groups under a directorship (such as Governance or a new Director of Clubs) would allow for more oversight and support and would ideally encourage a higher level of engagement from these groups.
Another sector under EngSoc that should be given more support this year is clubs. This year, I will be speaking with the Director of Clubs & Conferences and the Clubs Officer to ensure that clubs receive proper support this year. Specifically, we will be looking into implementing regular check-ins with the Clubs Officer, providing more opportunities for clubs to promote themselves through Comm Team, and looking into providing training on strategic planning through Advisory Board. I will also look into introducing a Director of Clubs position for the long-term with the goal of providing clubs with additional and improved support.
1.1 Risks – Changing EngSoc’s structure will always come with risks and challenges. Pushback may arise if we introduce a new directorship and/or move groups under different sectors of EngSoc. However, there is little to no risk in terms of providing EngSoc affiliated groups with increased support. If introducing a new structure to EngSoc will help these groups in the long-term, it is therefore worth implementing.
2. [bookmark: _Toc49510168]Modernize Brand Identity
EngSoc is need of rebranding to update and modernize our image. Every brand needs a revamp when its visual identity is not keeping up with the current times. EngSoc is in a similar position, especially with the shift towards EDI-centered society priorities. In working with the Director of Communications, we plan on introducing a new EngSoc logo, modifying the society’s fonts, using our social media platforms with our updated brand, updating our current campaigns, and ensuring that we are sharing resources through our brand identity. We want to ensure that EngSoc’s image is associated with supporting our students, whether that be through EDI specific resources/initiatives, COVID-19 supports, involvement opportunities or academic support.
2.1 Risks – Risks associated with modernizing the EngSoc brand include students not supporting the change in image. From my experience in EngSoc, change is commonly seen in a negative light and tradition is extremely important to students. Our goal will therefore be to modernize the brand while staying true to our traditions. We want to ensure that our brand reflects the positive aspects of our traditions and emphasizes a more inclusive EngSoc.
3. [bookmark: _Toc49510169]Increase Transparency
Constant communication with students allows us to be more united as a community and provides additional support to students during the pandemic. It is vital that we upkeep our social media and newsletters to compensate for a lack of in-person engagement in the Fall. Transparency also comes with the sharing of important information, such as important updates concerning students, as well as opportunities for involvement. It will be very important to advertise positions on all platforms so that students are well aware of what is being offered to them this year.
3.1 Risks – There are no apparent risks associated with an increase in transparency from EngSoc. Overall, this will benefit our relationship with students and ensure that they are aware of the steps we take as a society.
4. [bookmark: _Toc49510170]Gender in Engineering Panel
The Gender in Engineering Panel is a new and exciting initiative that is quite special to me! Myself, the Director of Professional Development, the Director of Social Issues, and the Director of Communications are currently working on organizing a platform to support and provide essential skills aimed at all genders within engineering, specifically aimed towards minority genders. We are also in communication with Q-WASE and WiSE, both groups that exist within a similar demographic in EngSoc. We plan to collaborate further and develop strong ties with these groups to uplift each other!
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Figure 2: Gender in Engineering Panel Logo
4.1 Risks – Risks associated with this panel involve negative or redundant overlap with our current initiatives that strive to tackle a similar goal (i.e. Q-WASE, WiSE). As an initiative started by the upper leadership of EngSoc, we have an advantage in terms of the resources and advertising capabilities we have. We need to therefore ensure that we are uplifting our other groups so that none of our actions will disadvantage them in any way. 
5. [bookmark: _Toc49510171]Accountability Concerning EngSoc’s EDI Action Plan
In the past few months, EngSoc has made considerable strides in improving our EDI, including releasing a detailed report on the EDI initiatives EngSoc plans to undertake for the year. However, we are still met with some doubt from our members around carrying out all that we have set out to do. As EngSoc, it is our responsibility to follow through with our initial plan. There are many action items that can be completed this year, and it is important that we stay true to this plan and update our students on our progress throughout the year. 
Another task that we plan on completing this year is a detailed, end-of-year accountability report outlining what has been accomplished from our initial plan and what still needs to be done as a society. This will further ensure that we keep ourselves accountable and provide students with the thorough documentation for transparency.
5.1 Risks – Risks associated with accountability are minimal. However, risks may arise if we do not follow through with an accountability report and/or do not regularly update students on our EDI-centered progress as a society. 
[bookmark: _Toc49510172]IV - Summary of Actionable Items
Below is a summary of actionable items from above in order of priority (1 being highest priority).
1. Accountability Concerning EngSoc’s EDI Action Plan
2. Gender in Engineering Panel
3. Providing Support to Affiliated Groups
4. Modernize Brand Identity
5. Increase Transparency
[bookmark: _Toc49510173]V - Accountability Measures - KPIs
A. Accountability Concerning EngSoc’s EDI Action Plan
i. Regular updates from Directors on EDI initiatives within their respective portfolios
ii. Updating students bimonthly/twice a semester on progress of initiatives completed
iii. Regular EDI updates at Council from the Executive on progress
B. Gender in Engineering Panel
i. Operation/execution of Panel
ii. Interest in moderator/mentor and speaker positions from students
iii. Analysis of participant satisfaction through end-of-term survey
C. Providing Support to Affiliated Groups
i. Regular updates from the Director of Clubs & Conferences on executed check-ins with EngSoc clubs
ii. Increased attendance of groups (such as Discipline Clubs, Year Exec) at roundtables
D. Modernize Brand Identity
i. Increased follower/like count across EngSoc social media platforms
ii. Student participating in contests/campaigns (e.g. EDI campaign, EngSoc Spotlight campaign, logo contest)
iii. Direct feedback from students
E. Increase Transparency
i. View rates or click rates on EngSoc’s social media platforms
ii. Amount of discussion at Council
iii. Direct feedback from students
[bookmark: _Toc49510174]

VI – Portfolio Timeline
Below is a year-long timeline for the VPSA portfolio. Some changes may be made to the overall timeline throughout the year depending on circumstances.
	Month
	Primary Objectives
	Secondary Objectives

	September
	1) Establish all of my Directors!
	Keeping tabs on the September hiring rush, First Year engagement, BLM Patch distribution and order, ILC space access during COVID-19

	
	2) Support DoHR in development of anti-racism and anti-oppression trainings as well as EngSoc Academy
	

	
	3) Launch moderator hiring for Gender Panel and execution of panel
	

	
	4) Finalize summer policy changes in preparation for Council, complete summer accountability report
	

	
	5) Provide support to Discipline Clubs and Year Exec through any last-minute appointments and hold September roundtable
	

	October
	1) Support DoHR for training conference
	Keeping tabs on First Year elections, FY Speaker Series, misconduct reporting, clubs support, supporting Gender in Eng Panel

	
	2) Hold October roundtables for Discipline Clubs and Year Exec
	

	November
	1) Support DoFY with Equity & Diversity Speaker workshop
	

	
	2) Support DoG with General Election prep
	

	
	3) Hold November roundtables for Discipline Clubs and Year Exec 
	

	December
	1) Re-evaluation of strategic plan and goals for the year; in needed, adjust/realign 
	Keeping tabs on award timelines with DoG, supporting Gender in Eng Panel 

	
	2) Wrap up the remote Fall semester and determine the Faculty’s plans for the Winter semester along with the rest of the Exec
	

	
	3) Prepare for the Winter semester accordingly – adjust any in-person events/plans if necessary
	

	
	4) Hold December roundtables for Discipline Clubs and Year Exec
	

	January
	1) Support Director of Clubs & Conferences for the huge conference rush so that conferences are smoothly executed
	Keeping tabs on Winter hiring rush, review the Clubs & Conferences portfolio for the upcoming year, attend conferences, supporting Gender in Eng Panel

	
	2) Help plan for Discipline Fair and ensure that Discipline Clubs are prioritized
	

	
	3) Launch elections campaign with DoComm
	

	
	4) Hold January roundtables for Discipline Clubs and Year Exec
	

	February
	1) Continue supporting Director of Clubs & Conferences throughout conference rush
	Keeping tabs on club support, Black History FY speaker series, attending conferences, supporting Gender in Eng Panel

	
	2) Hold February roundtables for Discipline Clubs and Year Exec; work with DoG to prep groups for upcoming elections
	

	
	3) Work with Directors to engage in plans that have not yet been addressed
	

	March
	1) Prepare for awards and AGM with DoG
	Supporting Gender in Eng Panel 

	
	2) Transitioning my lower and preparing all transition documents!
	

	April
	1) Continue transitioning my lower!
	Wrap up all loose ends!
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VII - Ongoing Tasks
Here is a list of ongoing tasks that will be completed throughout the year:
· Meeting with the President, Vice-President (Operations), and General Manager
· Weekly meetings with all 6 Directors that I oversee
· Bi-Weekly EngSoc Council meetings
· Bi-Weekly AMS Assembly meetings
· Sitting on the EngSoc Advisory Board
· Discipline Club roundtables
· Year Exec roundtables
· Participating in the AMS Sustainability Action Fund Committee
· Office Hours (depending on state the Winter semester)
· Oversee documentation of:
· Hiring notes
· Transition manuals
· Governance (i.e. Policy, By-Law)
· Weekly Executive-Director Team meetings
· Meetings with the Dean of Applied Science and Engineering
[bookmark: _Toc49510176]

VIII - Conclusion
I am beyond excited to contribute to EngSoc and serve the student body as the VPSA this year! Looking back at my position this time last year, I would not have expected to be in the VPSA role. I’ve had a very different experience compared to past VPSAs, as I only became involved in EngSoc in my third year. This is why the VPSA portfolio is personally meaningful – I see a lot of opportunity to support our students and create a more inclusive and accepting image for EngSoc. I feel very grateful and privileged to take on these responsibilities for this year and contribute positively to our society.  I’m looking forward to a fantastic year!
Kind regards,
Alex Koch-Fitsialos, Vice-President (Student Affairs) 2020-2021
RENOWNED SPIRIT, UNRIVALED EXCELLENCE
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