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[bookmark: _Toc51515493]I - Introduction
Purpose: The Engineering Society of Queen’s University will actively engage its members to foster leadership and innovation. The Society will advocate on behalf of its members and provide opportunities for their personal and professional growth.
The Engineering Society of Queen’s University has made many great strides and improvements over the last few years with regards to meeting its mandate of engagement, advocacy, and opportunity. It has also done well in identifying areas of improvement and enacting initiatives that aim to solve inefficiencies. While there are still many areas for improvement, the current threat of COVID-19 takes priority.
The shutdown of many facilities in Ontario in order to curb the spread of COVID-19 has resulted in a remote fall semester and recent outbreaks in Ontario threaten to limit the ability for EngSoc to operate in the winter. The Society has made great strides to increase transition quality and improve the efficiency of its operations in the past few years. With its in-person ability to operate taken away, many of these improvements are threatened. The many perks and benefits of the Society that have been taken for granted for many years are also being threatened. If there are not collaborative efforts to mitigate these threats, the quality of opportunities and overall engineering undergraduate experience will drop. 
The main threats the Society face are outlined in this document. The strategic plan outlined in this document for 2020-2021 will undoubtably be a necessary starting point to ensure that EngSoc meets its mandate and serves its students. The Society must take the necessary precautions to ensure the transition of successors is as supportive as possible. Now, more than ever, the relationships between EngSoc and the other societies at Queen’s need to be maintained. As EngSoc comes together to challenge the obstacles of a social distancing, I’m sure that we will be able to take steps forward in terms of EDI while also laying the necessary groundwork for future years to improve upon.
It is not only a possibility that the circumstances planned for in this strategic plan will change, it is almost expected. The ability to adapt to social distancing and in-person restrictions will be imperative to ensure any positive changes can be implemented in the next 3-5 years. However, as of now, this plan has been designed to take genuine steps in maintaining Society development. Major changes to the goals and actions outlined will be presented to council if needed to occur.
[bookmark: _Toc51515494]II - Primary Society Weaknesses or Threats
The Engineering Society of Queen’s University has weaknesses, as any does, however, the 4 most critical weakness have been identified below to be addressed in the 2020-2021 year. As the year goes on, other weaknesses of more importance may be identified, however, this list is completed as of the summer of 2020. There are other areas of weakness or threats that exist. This section does not intend to erase or ignore those, but rather identify issues specifically to be addressed this year using the strategies outlined later in this document. There are several other longstanding weaknesses of the Society, however, the majority of points in this section are immediate threats due to the occurrence of COVID-19. They need to be addressed this year so that any other longstanding issues can be addressed in future years.
1. [bookmark: _Toc51515495]Loss of Firsthand Societal Knowledge
The threats of COVID-19 are not only limited to the logistical aspects of EngSoc events and opportunities. Due to the mandated annual turnover of positions, societal knowledge can be as easily lost as it is gained. Because so many of EngSoc’s operations will be affected by an unprecedented online semester, firsthand knowledge of how our society is traditionally run will undoubtably be lost in the transition of new volunteers. In addition, any initiatives that had been started and were halted by an inability to continue online are at risk. Many of these initiatives were started by the direct predecessors of current volunteers. Limited in-person operations could easily result in the abandonment of these initiatives. This problem needs to be solved in the 2020-2021 academic year because the conservation of knowledge and society history is monumentally easier than the recovery of this information. As undergraduate engineers graduate, many role predecessors become extremely difficult to contact.
2. [bookmark: _Toc51515496]Deterioration of Relationships with other Faculty Societies and the AMS
Historically, the Engineering Society of Queen’s University has operated independently with respect to the other faculty societies and the AMS. The 2019-2020 Executive, primarily the 2019-2020 EngSoc President, made significant strides to reach out to other faculties and the AMS to bolster intersocietal relationships. Not only an act of goodwill, this effort allowed for EngSoc to learn from the actions of other societies. EngSoc also gained the trust and respect of other university organizations so that the executives were alerted of any impending threats and obstacles. Primary examples involve the threat of the Student Choice Initiative and the Queen’s University Alcohol Policy; both of which threatened to interfere and reform the operations of EngSoc.
Given a traditionally run academic year, these relationships could easily be maintained by visiting other executives in their offices and by organizing social events between these student leaders. COVID-19 and its restrictions of office use and social gatherings remove these methods. An online semester threatens the AMS and faculty societies to operate very independently. This threatens the benefits experienced by the 2019-2020 EngSoc Executive and even has the possibility of regressing intersociety relationships to worse than ever. 
3. [bookmark: _Toc51515497]Fracturing of the Engineering Community
It has been well experienced by many undergraduate engineers and numerous alumni that the bond and kinship between Queen’s engineers is arguably stronger than any other faculty. While there is no singular reason for this sense of community, there are several factors that likely attribute to this bond. Shared core classes with other engineers allow for students to develop friendships due to the prolonged period of time spent together. Numerous EngSoc affiliated groups offer opportunities for engineering undergraduates to socialize outside of academic settings. The highly involved and incomparable orientation week leads to classes forming a pride for their year and for each other.
This isn’t to say that the engineering community is without faults. For several years there have been fractures between class years and between disciplines. However, these fractures are not large enough to classify as society threats and necessitate immediate intervention. However, with remote learning, many of the circumstances that create a close-knit community will not occur this year. This threatens to fracture the new engineering class of 2024. They will not attend classes in-person together, their orientation week was not run as other years were, and it will be difficult for peers to socialize in co-curriculars to the same extent as previous years. This is a threat to both their undergraduate experience and to student involvement within EngSoc. There needs to be a particularly large effort to connect our engineering undergraduates with each other this year to avoid isolationism between peers. If there isn’t, this isolationism could continue for several years to come.
4. [bookmark: _Toc51515498]Barriers to Minority Groups
“A longstanding issue of EngSoc is that it presents some barriers to those that would like to be engaged, causing the Engineering Society to miss out on getting talented and creative members involved in our paid and unpaid opportunities. These members may also feel excluded from attending events and conferences, taking part in traditions, and using Society services. These barriers are especially present for those with racial, cultural, gender, sexual, intellectual, psychological, physical, and religious diversity, to name a few.
Physical barriers exist, such as a lack of all-gender washrooms and inaccessible spaces, however, the Society must acknowledge that it also presents barriers to marginalized groups in its culture and attitudes. These might include a lack of representation of a certain background in leadership positions and erasure of some identities in our policies and practice, while also modelling some policies around those who are neurotypical, able-bodied, cis gender, etc. etc.” – Delaney Benoit, 2019-2020 President
In the strategic plan of last year’s president, the barriers faced by diverse groups was identified as a Society weakness. Although there were efforts made to lessen those barriers, it is clear from the BLM and EDI movement that there are still barriers that exist in our Society. These barriers need to be erased in order for EngSoc to fulfill its mandate to offer opportunities to all engineering students. With so many of EngSoc’s operations temporarily modified to an online format, it could be viewed as a rare opportunity to step back and revaluate EngSoc structure and identify key components of our Society that present systemic barriers.
[bookmark: _Toc51515499]III - Overview of Objectives
1. [bookmark: _Toc51515500]Maintaining of Firsthand Society Knowledge
My first objective aims to lessen the loss of firsthand knowledge and ensure next year’s volunteers are properly transitioned. I plan to break down this objective into two separate goals.
The first goal aims to prevent loss of role knowledge. Past efforts by the executive have standardized the expected transition of a successor and have improved the documentation of a role. This needs to be implemented throughout every EngSoc role so that there are no gaps in transition. The transition of any given opportunity should be equal in quality to another. Last year saw the first implementation of a standardized template document for transition. This year should be focused on maintaining its use and customizing the template to be relevant to multiple roles. For example, the transition of a service manager will be drastically different to the transition of an equity team member – however, the quality of each transition should still meet an expected threshold.
The second goal aims to ensure the role itself is properly executed by the role’s successor. This requires the successor to be knowledgeable about their role and also requires them to assess the strengths and weaknesses of their portfolio. This is more important for volunteers that oversee multi-component portfolios. To do this, a rubric outlining the responsibilities of a role can be created. This rubric is then used by the successor to grade their portfolio and identify what parts of their role require the most focus. This goal aims to use the annual turnover of volunteers to the Society’s benefit. Volunteers usually come into positions with different opinions and views than their predecessor. The implementation of this rubric will allow them to analyse their portfolio and take large steps to bettering it rather than acting on misconceptions.
2. [bookmark: _Toc51515501]Intersociety Relationships
The independency of the Engineering Society of Queen’s University is a two-sided sword. Our ability to operate without support from external organizations allow us autonomy in our processes and decision-making. This allows for a true representation of the thoughts and opinions of engineering undergrads. On the other hand, it prevents us from learning from other mistakes and gaining the trust and respect of other societies. There is an opportunity to gain the best of both worlds in retaining our autonomy but also working alongside other Queen’s organizations.
With the operations of the AMS and faculty societies being remote, the effort to maintain relationships must also be completed virtually. This past summer has already seen efforts from all societies as Presidents Caucus’s were held weekly, which is not traditionally done. The increased number of meetings is something that needs to be completed throughout the year. If the Presidents Caucus does not meet at the frequency seen in the summer, there has to be efforts made to reach out to each society leadership individually. At the least, there must be an effort to reach out to the AMS, ComSoc, and ASUS. These three societies have been identified as the three largest student organizations on campus and their operations are the most similar to EngSoc’s in terms of scale and budget. 
The easiest way to bolster relationships with these organizations is through their relative Executives. Personal relationships should be formed between the EngSoc President and the Presidents of the AMS, ComSoc, and ASUS. This relationship involves both work-related outreach as well as social outreach. That is to say, it will be a personal objective of mine to reach out to them at regular intervals throughout the year to share work-related updates as well as organize non-work-related interactions. If possible, this should be done via in-person means. If not, there must be efforts made to socialize via virtual means.
This will benefit all parties involved both directly and indirectly. Directly, this objective benefits communications between societies, which will increase university wide awareness. Indirectly, the respect and trust between societies will hopefully be passed on to the student leaders that succeed us.
3. [bookmark: _Toc51515502]Uniting the Engineering Community
Efforts to connect the peers of Sci’ 24 need to be made this year. In terms of the lost opportunities for connections between Sci’ 24 peers, it is the hope of EngSoc that their 2nd to 4th years of undergrad will help strengthen the bond between peers of the same discipline. The bond between all peers in Sci’ 24 must be facilitated via online methods.
In response to facilitating opportunities to get involved, the EngConnect app offers a convenient method to centralize all affiliated EngSoc groups so that any engineering student can see what opportunities are available. This involves getting the leaders/executives of each affiliated group to manage their group’s respective page on the app. This starts top-down: by focusing on and conveying the need to use the app to the directors, it will be easy to spread this attitude to every portfolio. This would eliminate the need for me to contact every EngSoc affiliated group, which would be impossible given the number clubs, teams, conferences, and services. However, this will not be 100% successful. There will always be affiliated groups that do not heed the importance of centralization. In this case, it should be the respective director’s duty to reach out to the affiliated group. There is also a possibility that affiliated groups find that they can advertise and gain interest from engineers via other methods. In this case, those groups should not be scolded, but should rather be approached to understand their method of outreach to see if it could be implemented throughout EngSoc.
With respect to missed connections in O-Week, little can be done while under social distancing restrictions. However, in order to ensure that the connections of the next incoming class (Sci’ 25) are facilitated in O-Week. There will be additional support and guidance offered to the newly appointed Orientation Chair and FC by the previous year’s FC. It is my hope that O-Week 2021 will be able to happen in-person and that we will be able to prioritize Sci’ 24 involvement over other upper years so that every Queen’s engineering class is able to participate in our orientation. There is a large risk involved with planning for this: if O-Week 2021 can not happen in-person due to social distancing restrictions, it will detrimentally impact many of the traditions that engineer undergraduates bond over. In this case, it is important for O-Week to build upon the layout and organization of this year’s online format.
4. [bookmark: _Toc51515503]Elimination of Systemic Barriers
The elimination of systemic barriers poses two obstacles. The first is that systemic barriers are often hard to identify, especially by individuals that have grown accustomed to how EngSoc operates historically. The second is that once identified, these systemic barriers are sometimes deeply ingrained within the related event/process.
There are 3 steps to this objective. They need to be done in this order or else there is the danger of not eliminating any barriers. The first step is taking a critical view of EngSoc operations and identifying key barriers that are presented to minority groups. These systemic barriers should be documented and passed along to successors in the transition of new volunteers. The second step is identifying what systemic barrier should be targeted first. The third step is identifying actionable changes to the event that will result in the longstanding elimination of barriers. If these steps do not occur in this order, there is a risk that the steps taken to eliminate these barriers will be lost due to the annual turnover of volunteers. This has been seen historically in the Society: focus on solving every equity related issue that came to attention resulted in overloading the student volunteer responsible for these changes. It can result in the neglect of academic duties and poor transition of a successor. The step of creating actionable changes allows for any steps towards elimination of a barrier to be kept after a volunteer has left a position and allows for further work to build upon previous efforts. You can think of it as a checkpoint that will ensure positive changes are made. The risk associated with this is failing to reach a checkpoint and the progress up to implementing the change being lost in transition of a successor. To reduce the magnitude of this risk, actionable changes should be small, and the elimination of a barrier should require multiple actionable changes.
In identifying systemic barriers present within EngSoc, remote operations offer a chance for volunteers to step back and analyse their events. If an event is unable to happen online and in-person, the volunteer responsible for the event should use the time that would have been spent on planning to evaluate the event instead. In addition to this opportunity, there will be a focus on amplifying the voices of minority groups so that they can share their experiences in a constructive manner.
[bookmark: _Toc51515504]IV - Summary of Actionable Items
1. Create transition templates for different portfolio types
2. Create an example rubric assessing strengths and weaknesses of portfolio
3. Bi-Weekly outreach to other societies
4. Email on EngConnect to Directors and Service Managers
a. Follow up at ED meetings
5. Confirm FC20’s assistance with FC21
6. Review O-Week’s transitioning documents to ensure online efforts were documented
7. Let ED team know of steps to eliminate systemic racism
[bookmark: _Toc51515505]V - Accountability Measures
A. Maintaining of Society Knowledge
a. Transition templates created
i. Directors
ii. Services
iii. Corporate Initiatives
b. Transition templates used throughout the society
i. 75% of positions use these templates
c. Sample rubric created
i. % of Directors who create rubrics
ii. % of Service managers that create rubrics
iii. # of corporate initiatives that create rubrics
B. Intersociety Relationships
a. [bookmark: _Hlk51511437]10 individual meetings with other societies
b. Transition of successor includes introduction to other societies
C. Uniting the Engineering Community
a. Services using EngConnect
b. Clubs & Conferences using EngConnect
c. Director teams using EngConnect
d. In total, it would be better to quantify success based on number of first years involved
[bookmark: _Toc51515506]VI - Presidential Timeline
The timeline outlined below indicates the year long plan for the President for the 2020-2021 term. Some changes may be made later in the year to this timeline to accommodate changes in event dates and portfolio progress, however, this shall serve as the current plan. This will ensure the President can be held accountable to their plans and initiatives and to ensure progress on the goals outlines about.
	Month
	Task
	Notes

	September
	Orientation Week – September 1-4
	Film EngSoc events, package and ship Primers, and give Grant Hall Welcome speech

	
	FREC Committee Exit Interview
	Exit Interview with Chief and OC, get other committee feedback via OC, must occur before new OC hired

	
	Meet with OC applicants
	

	
	Meet with Science Formal Convenor Applicants
	

	
	Approve/send Roch to President’s Meeting (CFES) – September 26-29
	Talk to Roch about expectations of meeting and review of outcome.

	
	Review Director Progress
	Ensure everyone is transitioning well and is fully supported

	
	Review Orientation Week Progress on Transition Documentation 
	All must be completed before each position is hired

	
	Set Expectation for Council for Full Year
	First or second council, Clarify goals for the year and invite critical feedback and productive discussions with constructive language

	
	Ensure First Years are Getting Involved
	Attend events to be friendly face. Gauge interest among affiliated groups.

	
	Ensure Applicant Number Increasing
	Lots of positions hired in Fall, review promotional materials and recruitment process if not progressing

	
	Ensure AMS Expectations Clear
	Set AMS Assembly Representative and AMS Executive expectations

	October
	Hire 2021 Science Formal Convenor 
	Hiring Science Formal Convenor later this year. Panel: President (Chair), VPSA, General Manager, VPOps

	
	Hire Orientation Chair
	Should be hired before final SOARB meeting for continuity, Panel: President (chair), VPSA, General Manager, VPOps

	
	Hire Chief FREC with Orientation Chair
	Panel: Orientation Chair (Chair) President, VPSA, General Manager, 

	
	Hire FREC Committee with Orientation Chair
	Panel: Orientation Chair (Chair), Chief FREC, President

	
	Check in with Sci Formal Convener 
	on likelihood of winter formal

	
	Begin FYPCO Projects with FYPCOs
	Two projects need to be thought up

	November
	Science Formal Convener
	Final decisions on winter formal before exam season begins and transition

	
	Science Formal Chair hiring
	

	
	Possibility of iCons operating in the winter semester
	Depending on social distancing restrictions, need to find out what study space is open

	
	Exam Season
	

	December
	Mid-Term Check In with Directors
	

	
	Jacket send out
	Need to figure out logistics and review them with CEO before they are confirmed

	
	Ensure Director Transition Manuals in Progress 
	Need to be tentatively completed before new directors hired (may need to be edited after finished term)

	
	Finalize Presidential Transition Manual 
	Must be finished before new president elected 

	January
	Ensure Advertising for Election and Interest in Candidates 
	Advertise at Council, Attend any info sessions to promote position 

	
	Meet with Potential Presidential Candidates
	

	
	Deadline for Director Transition Manuals - TBD
	Dependant on timeline for Director Hiring, Must be tentatively completed before new Directors hired

	
	Attend All Candidates Debate
	Ask good questions to candidates and ensure engagement with election 

	
	Begin Transitioning New President Regularly
	Pass on all relevant documents and manuals and begin coming along to appropriate regular duties (i.e. director meetings, ED meetings, etc.)

	
	Ensure Directors Meeting with New Executive and Director Applicants 
	

	February
	Ensure Directors Transitioning New Directors
	Should be meeting regularly, available for questions, and gradually shadowing meetings and taking on tasks

	
	Ensure BED Fund Progress
	BED Fund Manager overlap period created to ensure smooth transition and purchasing
*Can be removed if BED Fund becomes more structured 

	
	Ideal End Time of FYPCO Project 
	Present results to council potentially, Deliver Conclusions to Incoming Executive 

	March
	Attend QUESSI Long Range Planning Meeting - TBD
	

	
	Year End Presentations to Council: BED Fund, Executive Accountability 
	Ensure all information prepared in time and delivered comprehensively for review/feedback

	
	Update Council on Accountability Measures Outlined above to Indicate Success
	

	
	Implement FYPCO Project Results
	In Collaboration with Incoming President

	
	Exam Season
	

	April
	Director Exit Interviews
	Collect and Pass on Feedback to Incoming Executive on Potential Improvements 

	
	Ensure All Accounts and Passwords Turned Over to New Executive
	This will be done while the 2019-2020 Executive is still in town for signing over everything, Necessary for Incoming Executive to Start their Jobs

	
	
	





[bookmark: _Toc51515507]VII - Ongoing Tasks
The following tasks will be ongoing through the year.
· Meeting with the Executive (Daily/Weekly)
· Meeting with Director of Academics (Weekly)
· Meeting with Director of Social Issues (Weekly)
· Meeting with Director of Professional Development (Weekly)
· Meeting with Director of External Relations (Weekly)
· Meeting with Orientation Chair (Weekly)
· Meeting with Science Formal Convenor (Weekly)
· Meeting with the Executive-Director Team (Weekly)
· Meeting with the Dean of Engineering and Applied Science (Monthly)
· Attending Council (Bi-Weekly)
· Writing Council Reports
· Attending AMS Assembly (Bi-Weekly)
· Writing Assembly Reports
· Attending President’s Caucus (Monthly)
· Attending Advisory Board (Irregular)
· Attending Faculty Board (Monthly)
· Meeting with Delaney for updates on Faculty Strategic Plan (Irregular)
· Attending QUESSI Meetings (Monthly)
[bookmark: _Toc51515508]VIII - Conclusion
The Engineering Society of Queen’s University faces major threats due to social distancing restrictions and an unprecedented remote learning format. It is vital that the positive progress that the Society has made in recent years is not erased. With the implementation of the strategic plan laid out in this document, the Society will use the threats of COVID-19 and its restrictions on operations to an advantage so that real longstanding progress can continue to be made for years to come.
RENOWNED SPIRIT, UNRIVALED EXCELLENCE
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