Queen’s Cerebral Language Innovation

Queen’s Cerebral Language Innovation: Constitution

Article I: Name

The name of this club shall be Queen’s Cerebral Language Innovation, hereafter referred to as QCLI. It shall be a
Queen’s student engineering club located on Queen’s University campus.

Article II: Objectives and Mission Statement
The objectives of the club are:

i. To provide and facilitate a learning environment in the field of neurotechnology and neuroengineering for
students at Queen’s University.
ii. To plan, develop, and construct neuro-electrical/computational systems with applications to real world
problems
iii. To conduct ethical research using QCLI developed systems and publish these findings to advance the
systems themselves and the field of neuroengineering
iv. The activities of the club shall be carried on with no intention of personal financial gain; all profits, grants,
membership fees, and accretions shall be used uniquely for carrying out the club’s objectives.
QCLI’s mission statement is as follows: Inspire Queen’s engineers to apply modern technology to solve neurological
problems.

Article llI: Affiliation with the Queen’s Engineering Society

The constitution of the Engineering Society and the Queen’s University Code of Conduct shall take precedence over this
constitution.

Article IV: Membership

Full members of QCLI will apply for positions at any time and are granted membership from the corresponding executive
that they will be working under.

1. Members of QCLI are:
a. Restricted by the terms of this constitution
b. Subject to dismissal at any time by an executive if deemed necessary
c. Given access to QCLI equipment and data at the discretion of the executive committee
d. Expected to fulfil their duties to the best of their abilities



Article V: Structure of the Executive Committee

1.

The Executive Officers shall consist of 6 people: President, Director of Systems Design, Director of
Neuromechatronics Team, Director of Cognitive Engineering Team, Director of Finance, Director of Events and
Communications

The Executive Members shall have such powers and duties as are assigned to them by the constitution and as
may be delegated to them from time to time by resolution of the Executive Committee.

The Executive Committee shall serve as such without remuneration, and no Officers shall directly or indirectly
receive any profits from their positions as such.

The quorum of the Executive Committee shall be four of its Officers, one of whom must be the Chairperson or
Alternate Chairperson; voting shall consist of a simple majority of those present.

The Executive Committee may create special sub-committees. At least one Executive Officer shall sit on any such
committee.

The term of office of all Officers shall end on the 30" day of April each year.

The President and Director of Systems Design are voted into their respective positions by the entirety of the
organization. This vote will be held before the term of Officers expires.

The remaining executives will be appointed by the President and Director of Systems Design through unanimous
decision. If a consensus is not reached between the President and Director of Systems Design, the entire
organization will vote on the executive positions.

Article VI: Duties of the Executive Officers

1.

2.

President: The President shall
a. Officially represent QCLI
Be responsible ex-officio for all public relations of QCLI
Preside at all executive and general meetings
Coordinate all activities of QCLI
Coordinate all subcommittees
Be responsible for all correspondence
Submit a written report to the Director of Clubs in September of each year outlining the projected budget
and activity plan for the continuing year
h. Submit a written report to the Director of Clubs in April of each year summarizing the events put on by the
club in the past year. A revised budget shall be included, compromising the projected budget and actuals
Director of Systems Design: The Director of Systems Design shall
a. Be responsible for planning and organizing the construction of QCLI developed systems and research
Be responsible to coordinate sponsors of equipment and hardware
Plan and coordinate research to advance the development of QCLI systems
Be responsible to provide general support to subteam leaders
Provide advice and oversight to sub team projects
Coordinate the union of projects in the subteams and be a reference point of communication for all
subteams
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3. Director of Neuromechatronics Team: The Director of Neuromechatronics Team shall

a. Be responsible for planning and constructing neuromechanical devices with the help of the subteam
To provide support, guidance, and education to all members of the subteam

Be responsible for hiring and managing the members of the neuro mechatronics subteam

To ensure necessary funds are available to construct the systems

Keep up to date on modern neuroengineering innovations to implement in QCLI designs

Maintain relationships with and attract new industry partners sponsoring the development of QCLI
products
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4. Director of Cognitive Engineering Team: The Director of Cognitive Engineering Team shall

a. Be responsible for planning and designing experiments and studies to advance the mission of QCLI with
the help of the subteam
b. Provide support, guidance, and education to all members of the subteam



c. Be responsible for maintaining constant communication with the Neuromechatronics Team to develop
targeted studies for the improvement of neuromechanical systems
d. Ensure necessary funds are available to conduct studies
e. Keep up to date on modern cognitive neuroscience innovations to implement in QCLI research
f. Maintain relationships with and attract new industry partners sponsoring the research of QCLI systems
5. Director of Finance: The Director of Finance shall
a. Be the financial officer
Maintain all financial records and receive all money due to QCLI
Present a financial statement every month to the Executive Committee
Make a final report to the QCLI at the end of his/her term of office
Propose an estimated budget in September for the following season’s projects
Sign all cheques of QCLI with permission of the Executive Committee
Support the President in the writing and submission of the mandatory September and April reports to the
Director of Clubs
6. Director of Events and Communications: The Director of Events and Communications shall
a. Be responsible in planning and coordinating all QCLI events
b. Hire appropriate marketing and event personnel
c. Develop a marketing strategy to be submitted to the President at the beginning of each semester
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Article VII: Duties of the Executive Committee

1. The Executive Committee shall:
a. Hold its first meeting before the end of September and thereafter every one to two weeks as deemed
necessary
b. Carry on the business of the QCLI within the limitations of this constitution and its bylaws
c. Regularly seek the wishes of QCLI members and always strive to honour them faithfully

2. Each executive shall:

a. Conduct affairs that advance the mission of QCLI as stated in this document
b. Maintain complete transparency to members of the club as to their work involving QCLI. Any breach in
communication or any information withheld is subject to evaluation from the executive committee

Article VIII: Provisions for the Constitution of Queen’s Cerebral Language Innovation

1. Impeachment:
a. The President or any Officer/member of the Executive may be removed from Office subject to the
following conditions:
i. A majority vote by the Executive Officers
— This vote can be called at any time with no notice given
ii. A veto decision by the Engineering Society Assembly
2. Executive Committee Transitions:
a. The newly elected Executive Officers shall request the serving Executive for all files and bank accounts of
Queen’s Cerebral Language Innovation before the 30" of April.
3. Financial Records:
a. All funds for QCLI shall be held in account 2736 held by the Engineering Society.
b. Arecord of all QCLI related expenses shall be kept and submitted to the Engineering Society annually.
c. Financial records shall be in accordance with Section O.E of the Engineering Society policy manual.

Article IX: Amendments

The constitution shall be reviewed annually and any amendments shall be immediately presented to the Engineering
Society for approval.

Article X: Safety and Ethics
1. Members of QCLI are to:



d. Adhere to the Tri-Council Policy Statement of Canada regarding ethical research standards
e. Use equipment with great care and attention to damage risks
2. Any deviation from the terms in this section will be subject to dismissal from QCLI

Article XI: QCLI Summary

Queen’s Cerebral Innovation Team is a research and engineering team dedicated to studying the brain through the
use of modern neurotechnological systems. The human brain communicates through the language of electricity and
we believe that understanding the electrical mechanisms of the brain is the key to solving some of the greatest
neurological challenges our generation is faced with. The team’s ultimate goal is to optimize communication
between the brain and computer and discover the processes that make this a fluid connection. This is why our

engineers and scientists utilize processes such as electroencephalography and electromyography to gain insight
and conduct research on the brain.



