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This document shall hereafter be referred to as ‘the charter’ 

 

 

Article I: The Club’s Title 
 
The name of this Club shall be Queen’s Engineering Research and Consulting (Queens’s ReCon) hereafter referred to as ‘The 

Club’. It shall be a Queen’s student Club located on campus. 

 

Article II: Objectives 
 

Queen’s Engineering ReCon is the provinces first, engineering student-led, Research and Consulting group. Connecting 

passionate students with professional, practicing engineers across Ontario. ReCon provides a multidisciplinary team 

focused on giving students real world experiences to aid them in their academic careers whilst building the important 

relationships to support them in their industry.   
 
The objectives of The Club are: 
 

i. To Provide a regulated forum for engineering consulting firms to subcontract modest work to students, whilst adhering 

to PEO Code of Ethics, leaving the final approval or acceptance of the work to the contractor (supervising engineer). 

ii. To Enable students to gain insight and experience in the field of engineering consulting and develop professionally by 

aiding local firms through subcontracting.  

iii. To carry out hiring events, consulting workshops and resume building for general members interested in engineering 

consulting. 
 

Article III: Membership 
 
Full members of The Club shall consist of any student or faculty member of Queen’s University, selected by the hiring committee. 

Membership shall be free of charge to all full members. Any person attending events hosted by the club may be subject to any fees 

deemed necessary for the success of the event. 

 

Rights, privileges, and obligations associated with full membership: 

• Free access to any networking events between themselves and professional engineers. 

• Automatic placement in any development workshops or seminars. 

• Use of any software purchased for the club by the board of directors.  

• Attendance at every meeting deemed necessary by their superior, every absence shall be noted, and disciplinary 

action shall be used after three instances. 

Upon employment, each full member of the club shall undergo training into the regulations they are required to abide by as mandated 

by the Professional Engineers of Ontario organization. This includes but is not limited to, the inability to provide general engineering 

services directly to the public. 

 

Article IV: Structure of the Board of Directors 
 

1. The board of directors shall consist of five members elected or externally hired annually by the current, sitting members of 

the board. 

2. The board of directors shall be: The Chief Executive Officer, The Chief Financial Officer, The Communications Director, 

The Director of Operations, and The Marketing Director.  
3. The quorum of the board of directors shall be all five of its members, chaired by the Chief Executive Officer; voting 

shall consist of a simple majority of those present.  
4. The board of directors, upon approval of the chairman, may create special sub-committees. At least one Executive Officer 

shall sit on any such committee. 

 

 

 

 

 

 

 



 
 

 

  

Article V: Duties of the Executive Officers 
 

1. The Chief Executive Officer shall: 

 

i. Officially represent The Club. 

ii. Develop and delegate overall strategies for The Club.  
iii. Be responsible ex-officio for all public relations of The Club.  
iv. Preside at all board meetings and general meetings.  
v. Coordinate all activities of The Club.  

vi. Coordinate all subcommittees.  
vii. Be responsible for all correspondence.  

viii. Submit a written report to The Clubs Manager in September of each year outlining the projected budget and 

Club activity plan for the continuing year.  
ix. Submit a written report to The Clubs Manager in April of each year summarizing the events put on by The Club in 

the past year. A revised budget shall be included, compromising the projected budget and actuals.  
x. Submit a list of membership to The Clubs Manager, including names and contact information for each member of 

the board of by October 1st of each year. 
 

2. The Marketing Director shall: 
 

i. Assist the Chief Executive Officer in the coordination of all marketing activities. 

ii. Be responsible for the spread of The Club’s purpose and vision to potential members by the development and 

implementation of marketing strategies. 

iii. Keep Club members updated with The Club’s recent activities and developments. 

iv. Create media platforms to connect and communicate with the public. 

  
3. The Chief Financial Officer shall: 

 

i. Maintain all financial records and receive all money due to The Club.  
ii. Present a financial statement every month to the board of directors.  

iii. Make a final report to the Chief Executive Officer at the end of his/her term of office.  
iv. Propose an estimated budget in September for The Club’s activities for the year.  
v. Sign all cheques for The Club with permission from the board of directors.  

vi. Support the Chairperson in the writing and submission of the mandatory September and April reports to The 

Clubs Manager. 

  
4. The Director of Operations shall: 

 

i. Keep a record of all members of The Club. 

ii. Oversee the operations of all research and consulting teams, acting as their first point of contact. 

iii. Implement and develop any coaching required in order to align all levels of company staff. 

iv. Produce and display performance reviews to the Chief Executive Officer. 

v. Assist the Chief Executive Officer in strategy development and execution.  
  

5. The Communications Director shall: 

 

i. Work in conjunction with the Marketing Director to ensure the clubs external image remains true to its purpose. 

ii. Assist in all interdepartmental communications; Organize monthly briefings for all members of The Club 
iii. Communicate with other members of the board of directors to ensure each member has input on the quality of work 

produced.  

iv. Aid in the development of solutions for clients to ensure all objectives are met within their given time frame. 



 
 

 

Article VI: Duties of the Board of Directors 
 

The Board of Directors shall: 

 

i. Hold its first meeting before the end of September and thereafter every one or two weeks as deemed necessary 

by the Chief Executive Officer. 

ii. Carry on the business of The Club within the limitations of this charter and its bylaws. 

iii. Regularly seek the wishes of The Club’s members and always strive to honour them faithfully. 
 

Article VII: Provisions for the Charter of The Club 
 

Elections 
 

i. A General meeting shall be held before the last week of March in order to elect the Chief Executive Officer for 

the following year with the remaining four members of the board to be elected by the end of August   
ii. Will be conducted by secret ballot  

iii. The outgoing Chairperson shall chair the proceedings and report the result  
iv. Candidates need a majority vote to be elected  
v. The outgoing Chairperson or representative from the board of directors shall report the results of the election to 

The Clubs Manager no later than 10 days after the new Executive is elected. 

 

Impeachment 
 

The Chairperson or any Officer/member of the board of directors may be removed from Office subject to the following 

conditions: 

 

i. Their removal was voted on unanimously by the remaining members of the board of directors 

ii. They engaged in any form of malpractice or defamatory acts that could harm the reputation of The Club and its 

members 

iii. They have engaged in any racial, sexual or religious discriminatory practices 

iv. They continuously fail to perform their duties for The Club as listed in Articles VI and VII 

  

Board of Directors Transitions 
 

The newly elected members of the board shall request the serving board members for all files and bank accounts of The Club 

before the 30th of April. 

 

Financial Records 
 
The Club shall bank with the “Bank of EngSoc” or the Faculty of Engineering as stated by the Engineering Society of 

Queen’s University Policy Manual, Section κ, A. EngSoc Affiliated Clubs. 

 

All financially records shall be kept by the present serving Chief Financial Officer and a statement of these 

transactions shall be made available to the board of directors every month. 
 

Article IX: Amendments 
 

Any further amendments to this charter shall be made immediately presented to the EngSoc Director of Clubs and 

Conferences for approval and shall be included in Article IX for each further revision. 

 

 

 

 

 

 

 



 
 

 

 

 

By signing this charter, I                                                                     acknowledge that I will comply by 

the rules and stipulations stated in this document. 
 

 

 

 

                                                                                                                       

                                Signed by The Chief Executive Officer                                                        Date (dd/mm/yyyy) 
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