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PREAMBLE

The National Society of Black Engineers, as a national student and professional based organization, does hereby dedicate itself to the development of intensive programs for increasing Black and other ethnic minority participation in the fields of engineering and engineering technology. These programs will be initiated both within and outside the university community and will serve to strengthen relations between the professional industry and the black community. Members of this organization are encouraged to join and participate in their individual professional societies. This organization will endeavor to provide general counseling to all members.

SUMMARY FOR PROMOTIONAL PURPOSES

NSBE’s mission is to increase the number of culturally responsible Black Engineers who excel academically, succeed professionally and positively impact the community. As one of over 500 chapters globally, we provide Black-identifying Queen’s engineering students with mentorship, professional development, and academic support, while collaborating with other schools to extend our resources and community.

ARTICLE 1 – MISSION

Section 1.  Chapter Name
The official name of this organization, under NSBE, is Queen’s University NSBE, Collegiate Chapter of the National Society of Black Engineers. For purposes within EngSoc, the club may be referred to as Queen’s NSBE. 


Section 3.  Mission Statement
A. The objectives of this organization shall coincide with those of the National Society of Black Engineers, which shall hereafter be referred to as the National Society. 
B. The mission of the National Society is to increase the number of culturally responsible Black Engineers who excel academically, succeed professionally and positively impact the community. 

Section 3.  Objectives
C. The objectives of this organization shall coincide with those of the National Society of Black Engineers, which shall hereafter be referred to as the National Society. 

D. The objectives shall include programs that serve to stimulate and develop student interest in engineering; to strive to promote participation at all levels of responsibility in the field of engineering by the black communities; and to endeavor in the advancement of black professional engineers within the individual engineering disciplines

E. NSBE Queen’s achieves these by providing Black-identifying Queen’s engineering students with mentorship, professional development, and academic support, while collaborating with other schools to extend our resources and community.

ARTICLE 2 – MEMBERSHIP

Section 1.  Membership
A. Membership and participation in this organization shall be free from discrimination of the basis of sexes, race, religion, ethnic group or national origin.

B. Membership to NSBE Queen’s is free of charge. However, access to services provided directly by the National Society shall require that the proper dues have been paid to both the National Society. In this case, members will also be formally listed under the Queen’s Chapter on the National Society website.

C. Membership in this Chapter shall be designated as Executive, Mentor, Mentee, Alumni Member, Honorary Member, or General Member. All members may attend any club event in which they express interest, unless otherwise specified.


Section 2.  Voting
A. A voting member shall be defined as a member enrolled as a student or affiliate member who attends at least 50% of club events annually. 

B. Each Member and Affiliate Member in good standing is entitled one vote at all meetings.

C. A majority of voting members present shall be necessary for any business to take place except where noted in this document.

ARTICLE 3 – MEETINGS 

Section 1. Regularity
A. Regular meetings shall take place no more than two weeks apart with the day and time determined by a three-fourths vote of the members present at the first meeting of the academic year. 
B. Club events shall be held monthly, or no more than two months apart. 




ARTICLE 4 – OFFICERS 
Section 1. Positions
A. The elected officers of the Chapter shall be the President, Social Media/Marketing Lead, Professional Development Lead, Mentorship Lead, Academic Support Lead, Website Lead, and any other officers the chapter deems necessary.

B. The Appointed officers of the Chapter shall be the President of the chapter. 

C. The chapter shall have a minimum of one advisor responsible for informing other faculty of the activities of this chapter. 

D. No person who resigns from his position shall be allowed to return to that position during the same academic year.

Section 2. Elected Officers Duties
A. President
1. Shall preside over all meetings of this chapter and provide an agenda for each member at each regular meeting as well as taking meeting minutes to be shared after each meeting.
2. Shall serve as representative of this chapter. 
3. Shall appoint or remove all chairpersons and members of all committees, except where otherwise provided for in this document, with the advice and consent of the Executive Committee. 
4. Shall be responsible or designate someone to be responsible for reserving a place for each regular meeting during the academic year.
5. Shall delegate and support team members (ie. secondary individual meetings to discuss individual event planning, helping with larger tasks, etc.).
6. Shall communicate with outside organizations (ie. other NSBE chapters, other Queen’s BIPOC clubs, etc.) and faculty members.
7. Shall keep an accurate account of the Chapter's funds.
8. Shall maintain a membership roll and collect all dues of the Chapter members.
9. Shall forward all National Society dues of the Chapter members.
10. Shall be responsible for obtaining and/or maintaining EngSoc funds in the name of this Chapter.

B. Social Media/Marketing Lead
1. Promoting chapter events and initiatives on Instagram and Facebook to raise awareness and establish a social media presence.
· Produce marketing materials for these posts.
· Promote events by other Queen’s BIPOC clubs and other materials pertinent to our audience.
2. Working with the rest of the team on a marketing plan, ideally determined on a monthly basis (especially working closely with event coordinators).

C. Professional Development Lead
1. Reach out to companies for potential spotlight/networking events.
2. Lead event coordination for these events.
· Work closely with marketing for event promotion on social media.
· Communicate with event attendees/presenters.
3. Keep track of campus PD activities to relay to marketing and notify members.

D. Mentorship Lead
1. Maintain communication with interested alumni to establish mentorship program and any associated events.
2. Lead event coordination for intraclub (fostering club community) or alumni networking events.
· Work closely with marketing for event promotion on social media.
· Communicate with event attendees/presenters.

E. Academic Support Lead
1. Lead event coordination for academic support related events (first year toolkit, discipline talk, study halls, etc.).
· Work closely with marketing for event promotion on social media.
· Communicate with event attendees/presenters.

F. Website Lead
1. Develop website with tabs for mission statement/chapter pillars (About Us), team member descriptions (Our Team), Timeline/Updates, and links to social medias.
2. Maintain and update website as needed

Section 4. Elected Officers Requirements
A. Elected Members must have paid their dues to the National Society. Only Paid National Members can hold elected positions in the Chapter. 

Section 5. Nominations and Elections
A. Elections shall take place in March for all roles.

B. The newly elected officers shall assume their positions at the start of May and shall serve a term of one academic year.

C. An absolute majority vote of the voting members present on Election Day shall be necessary for a person to be elected to an elected position.

D. If any elected office becomes vacant, the office shall be filled by a simple majority vote at a meeting designated by the President. 

ARTICLE 5 – COMMITTEE (CHAPTER EXECUTIVE)

Section 1. Constitution

A. The Committee shall make recommendations to the Chapter with respect to all proposed amendments to the Constitution and By - Laws that may properly be referred to it for consideration

B. In The Committee reserves the right to make changes for the clarity of the Constitution.

Section 2. Fundraising

A. The Committee shall make recommendations to the Chapter with respect to which activities to plan for fundraising.

Section 2. Communications

A. The Committee shall be responsible for submitting all articles for publication in any printed news source that may from time to time occur.

B. The Committee shall be responsible for informing members of any special meetings that may from time to time occur, by means of phone or letter.

C. The Committee shall post announcements containing the time, place and date of all regular meetings at least two workdays prior to the meeting.

Section 3. Communications

A. The Committee shall be responsible for submitting all articles for publication in any printed news source that may from time to time occur.

B. The Committee shall be responsible for informing members of any special meetings that may from time to time occur, by means of phone or letter.

C. The Committee shall post announcements containing the time, place and date of all regular meetings at least two workdays prior to the meeting.

Section 4. Nominations

A. The Committee shall be responsible for making nominations for all elected positions. 

B. The Committee shall set the criteria for which a person must meet to run for any elected position. The criteria shall be required to be passed by the Executive Committee. 

C. The names of all persons wishing to run for an office shall be turned in to the Committee.

Section 5. Executive

A. The Committee shall perform all duties assigned to it by this document

B. The Committee shall consist of the President, Social Media/Marketing Lead, Professional Development Lead, Mentorship Lead, Academic Support Lead, Website Lead and of all committee chairpersons. The President shall serve as Chairperson of this Committee.

C. Officers appointed by the Committee shall serve for the duration of that term, until the return of the elected officer, or until further action by the Committee.


ARTICLE 6 – TERMINATION OF OFFICERS

Section 1. Impeachment of Officers

A. Any board member of Queen’s University NSBE, Collegiate Chapter may be impeached and removed from their position in either of the following ways:

1. A majority vote of the Chapter members; or

2. A two-thirds vote of the Chapter Executive Board, not including the officer upon whom the charges have been brought. 

B. If a member feels that an officer is not fulfilling her duties, he shall, in writing, submit a request for impeachment to the President; however, if the officer in question is the President, the request shall be submitted the Chapter Advisor.

C. Impeachment proceedings shall be called by the President, unless the office in question is the President, in which case the Chapter Advisor shall call the impeachment proceedings.





ARTICLE 7 – RATIFICATION, AMENDMENTS, EXCEPTIONS

Section 1. Ratification
A simple majority vote of the chapter members shall be necessary for ratification and establishment of this Constitution.

Section 2. Amendment Proposals
A. All proposed amendments to the Chapter's Constitution shall be submitted in writing to the Chairperson of the Constitution Committee.

B. The Chairperson of the Constitution shall distribute copies of all amendments to each member not less than one meeting prior to the meeting in which the proposed amendment is to be considered.

C. Adoption of an amendment to the Chapter Constitution shall require a two-thirds vote of the Chapter membership provided there are at least nine members present at the meeting when it is considered.

D. All amendment adoptions shall take place at regular Chapter meetings.

Section 2. Exceptions
A. In matters that are expedient, ratification by a simple majority vote shall provide exception to the rules set down by this Constitution, provided there are at least ten members present at the meeting. 

B. All matters of exceptions to this Constitution shall be presented to the Constitution Committee by the next meeting, by the presiding officer at the meeting at which it was made, for possible adoption to the Constitution. 

C. All exceptions made shall be subject to annulment at the next regular meeting of the Chapter after the meeting at which the exception was made.


ARTICLE 8 – BANKING AND ACCOUNTING INFORMATION

 Section 1. Separate fees upon membership and provisions for approval thereof by membership as a whole or paid positions available to its members
A. Though general member is free of cost, any separate fees upon membership, apart from dues to be paid to the National Society, may be attributed to conference fees and associated trip costs, event costs, etc. and will be discussed on a case-by-case basis. It is the aim of the Chapter that any such separate fees upon membership will be subsidized by the Chapter via funds obtained from the Engineering Society of Queen’s University.

Section 2. Obtaining and allocation of funds

A. Banking shall be done with the Engineering Society of Queen’s University.

B. A budget shall be formulated over the summer prior to each school year and be approved by the Engineering Society by September 1st. This activity shall be led by the President in collaboration with the rest of the Executive. 

C. Money received from any source including but not limited to sponsorship, grants, donations, or winnings must be used only for the expressed purposes of the club as outlined in this charter. Misuse of funds will result in appropriate action and may result in the Vice President (Student Affairs) de-ratifying this group. 
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