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RENOWNED SPIRIT, UNRIVALED EXCELLENCE
Exec Goals
Uniting EngSoc (during these dark times)
Campaigns for Morale
i) We Are Queen’s Eng 
· Advertise all areas of the Engineering Society to help students understand what EngSoc is, what we do, and why we are valuable to the lives of students
· Goal: push Eng culture despite COVID-19 circumstances
· Plan for campaign
· Execute campaign (throughout summer)
ii) Stay Safe Campaign
· Morale boost throughout the summer (relating to COVID-19)
· Main message we want to get across: we are al in this together, value of the culture within Engineering
· Plan for campaign
· Execute campaign (throughout summer, circumstance-dependent)
iii) Statement video at the beginning of the summer
· COVID-19 initial statement from the incoming exec
· Goal: establish a front
· Ensure students that this epidemic will not affect our culture nor our operation as a society
iv) Weekly web updates
· Video format
· Goal: engage viewers and boost morale for the upcoming year (make it jokeees – may feature a BengSoc Diary)
Services
i) Unison statement about being a part of EngSoc
· Ask each service to post on social media (Instagram, Facebook)
ii) Overlook services’ EngSoc Presentations during O-week
· Ensure that each service mentions that they are apart of the Engineering Society
Community Outreach
· Focus on Outreach Team 
· Lots of collab with Roch (Director of External Relations)
· Promote Blood Drives
· Reaching out to the City of Kingston, Rotary Club
· Goal: help out as we can within the Kingston community as representatives of EngSoc
President
Large-Scale Goals
External Bodies
· Assess the value of staying within ESSCO and CFES and the drawbacks should we choose to withdraw from these organizations
· Reach out to the larger, more-developed universities with regards to their COVID-19 situation and possible obstacles/solutions
· Most likely: UoT, Waterloo, Guelph, McMaster, Western
· Create an evaluation matrix for assessing the validity of sending delegates to external conferences on EngSoc budget
Orientation Week and COVID-19
· Most of my summer will involve reacting to the evolving COVID-19 situation and its implications for Engineering students and EngSoc affiliated groups
· Ensure OC and her FC team are preparing for possible outcomes of the COVID-19 situation
· Back up plans to ensure students are safe and have a good introduction to Queen’s Engineering
· Indirect implications for the level of student involvement of the incoming year (Students need to see what EngSoc can do and why they should be a part of it)
· Closely monitor situation regarding potential deferral of O-Week and relay information to and from other stakeholders
· Work alongside the other Executive to ensure the student body, our services, and other EngSoc stakeholders of pertinent information regarding our operations
· Ensure all decisions and rationale are recorded for accountability and Society memory
General Goals/Tasks
· Learn and review policy, by-law, and constitution
· Of Queen’s University EngSoc, ESSCO, and CFES
· Find location of warehouse for next year’s Sci’ Formal
· Clean and organize
· EngSoc lounge and Executive office
· O-Week storage
· Clark lounge/lobby+boardroom
· Training (organized through VPSA)
· Communication with QYEA and SOAR regarding likely cancellation
· General Statics
· Executive
· Dean
· Faculty affiliated groups
· Advisory board
· Corporative Initiatives
· Directors
· Support DoSI and their involvement with the EngSoc Academy project organized by VPOPs
· Strategic plan for the upcoming year
Vice-President (Operations) 
Large-Scale Goals
· Developing EngSoc Academy
· Working with Alex M to develop the online platform
· Collaborating with other directors and service managers to ensure essential features are implemented and consistency among all portfolios
· Develop Training Documents
· Due to Covid-19, in person training sessions were cut. Creating short documents detailing the information in the training sessions would be beneficial for incoming managers
General Goals/Tasks
· Finish auditing Jinho’s year
· Finish profit and loss statement for QFS
· Learn everything
· Review Strat Plans and Budgets (services, Engsoc, corporate initiatives)
· Attend Advisory Board
· Finish contracts
· Be CFO
· Pay bills
· Do month ends for each service
· Ensure service managers forward all bills to me
· Get audited by BakerTilly
· Prepare bank of EngSoc training and Finance/budget training
· Bi-weekly meetings with directors
· Send out let’s get ready survey with DoS
· Sort all keys and alarm codes through DoS
· Oversee Science Quest
Vice-President (Student Affairs)
Large-Scale Goals
Communications: Branding
· Arhum and I will be doing an EngSoc branding revamp
· Includes creating a quality standard for EngSoc marketing
· Create an EngSoc logo (separate from the EngSoc crest)
Human Resources: Training
· Accessibility, inclusivity and diversity training modules
· Collaboration with Director of Social Issues, Director of IT (for EngSoc Academy)
· Goal: encourage a more inclusive space (e.g. within the EngSoc Lounge)
General Goals/Tasks
· Learn and review policy
· Propose policy changes where needed after reviewing
· Review bylaw and constitution
· Learn and familiarize myself with ESSCO
· ASIST and First Aid training for exec and select directors
· Write and send out the AllEng during the summer
· Organize Positive Space Facilitator Training for exec and select directors
· Pre-week ED Team Training
· Establish a schedule for director training during pre-week
· Create a Strategic Plan for the year
· Update EngSoc website
· Update positions and ED Team info
· Biweekly meetings with directors
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