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The Capital Planning Committee
The Capital Planning Committee shall exist to create, alter and approve proposals to be used for the purpose of the Capital Fund.
The Chair of the Capital Planning Committee shall be the Vice President (Operations).
The Director of Services shall serve as Chair when the Vice President (Operations) is unavailable
Membership of the Capital Planning Committee shall consist of and be limited to:
One manager from each Corporate Initiative participating in the Capital Fund, as selected by the Head Manager of that Corporate Initiative
The Director of Services
The Finance Chair of the Advisory Board
The Strategic Planning Chair of the Advisory Board
The Capital Planning Committee shall meet twice per year, to coincide with the January and September meetings of the Advisory Board.
The meetings will be scheduled to occur a minimum of one week before the Advisory Board meetings
Quorum for the Capital Planning Committee shall be met if all the following conditions are met:
One of the Vice President (Operations) or Director of Services is present
One other Board member is present
A minimum of half of the Corporate Initiative managers are present
The Capital Planning Committee may only approve proposals if quorum is met
The Capital Planning Committee shall ensure that proposals contain the following elements, in addition to any others expected by the Advisory Board for capital expenditures:
Written justification of how the capital expenditure is in the long-term best interests of the Engineering Society Services (including options analysis if appropriate)
Demonstration of a price comparison and/or purchase options as appropriate, including a minimum of two fixed pricing quotes
Demonstration of product comparison (including installation, warrantee, maintenance and operating costs) as appropriate, including a fixed installation quote and appropriate maintenance schedule quote from Queen’s Physical Plant Services or other appropriate supplier
Depreciation schedule for the capital expenditure
Depreciation schedule for the service showing the status of all current capital assets being depreciated
Current itemized listing of the service’s furniture and equipment capital asset inventory
Any budgeting requirements relating to amortization, if desired
A description of added duties and responsibilities as a result of the purchase, and which managers and/or staff will assume these duties
Such other forms and documentation as the President or Vice President (Operations) may from time to time direct
Prior to approving proposals, the Capital Planning Committee shall ensure that the following aspects are demonstrated:
The proposal(s) represent the best current use of resources, including the option of investment
Due diligence has been performed to ensure that all information is reasonably accurate
Proper consideration has been given to the financial sustainability of the Corporate Initiatives
Approval of proposals shall occur by majority vote of the committee members present, not counting the Vice President (Operations)
A tie will be decided upon by the Vice President (Operations)
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