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C. [bookmark: _Toc19523854]Advisory Board of the Engineering Society
(Ref. By-Law 18)
…
C.4 [bookmark: _GoBack]Standing Committees of the Board
a. There shall exist standing committees within the Advisory Board to assist it in its work. The standing committees shall be:
i. Audit Committee
ii. Finance Committee
iii. Strategy Committee
iv. Policy Committee
b. Only general student members of the Board shall be eligible to sit on a standing committee. Each general student member of the Board shall sit on exactly one standing committee. The Chair of the Board shall not sit on any standing committee.
c. The incoming Board members of each standing committee shall be internally elected by the incoming Board at the final meeting of the Board in March.
, including a Finance Committee, a Long-term Strategy Committee, a Social Responsibility Committee and a Policy Review Committee. These committees shall be chaired by student members of the Board who are not members of the Executive. Their membership may include any member of the Board with the ability to meet the time commitments set out by the committee Chair. Each standing committee shall report to the Board at each meeting.
d. The Finance Audit Committee shall consist of three voting members of the Board including the Vice President (Operations)two general student members of the Board. The duties of the Finance Committee shall be:
i. To periodically review the form, content, and level of detail of financial reports to the Board.
ii. To review the services’s monthly financial statements as submitted to the Vice President (Operations) and present a summary of each statement to the Board each month.
iii. To alert the Board to deviations from budgets that may be outside the range determined by the Board during the budget approval process, as they may be revealed or anticipated as the fiscal year progresses.
iv. To provide an in-depth review of proposed budgets from each Service and Corporate Initiative before they are presented to the Board for approval.
e. Notwithstanding C.4.2, the Finance Committee shall be chaired by the two members of the Audit Committee.
i. Notwithstanding C.4.2, the Finance Committee membership shall include:
1. The business manager for each Service;
2. The Director of Services;
3. The Director of Finance;
4. The General Manager;
5. The Vice-President (Operations)
ii. The Finance Committee shall be responsible for clearly defining and improving the financial processes of the Engineering Society Services.
f. The Strategic Planning Committee shall consist of the Vice President (Operations), two general student members of the Board, and two non-Board, voting, members of Council, and other members at the committee Chair’s discretion.  The duties of the Strategic Planning Committee shall be:
i. To develop long termthree-year  strategic plans for the each Engineering Society Service and the Engineering Society’s Corporate Initiatives. Which areas of the Society Service and Corporate Initiatives the committee focuses on in any one year shall be left to the discretion of the Board.
ii. To develop long term strategic plans for the Engineering Society as a whole. Which areas of the Society the committee focuses on in any one year shall be left to the discretion of the Board.
iii. All strategic plans shall incorporate plans to improve at least one of the following areas:
1. Equity, diversity, and inclusion;
2. Environmental sustainability
iv. To review and/or update previous strategic plans to ensure relevancy and a continued forecast of approximately three to five years.
v. A draft of any new or updated strategic plans shall be presented to the Board at the January meeting, with the final plans presented to the Board for its approval at the March meeting.  Any plans concerning the Society as a whole will subsequently be presented for approval to EngSoc Council.
vi. To provide an in-depth review of proposed strategic plans from each Service before they are presented to the Board for approval.
vii. Meet with each Service head manager monthly to help prioritize goals within their strategic plan and define appropriate measures for those goals.
g. The Social Responsibility Committee shall consist of two to four voting members of the Board, and the Director of Social Issues. The duties of the Social Responsibility Committee shall be:
h. to review the Society’s Corporate Initiatives from a Social Responsibility standpoint
i. to promote initiatives that improve equity, diversity, accessibility and sustainability within the Corporate Initiatives
j. to research and report opportunities to improve the Social Responsibility of the Corporate Initiatives
k. 
l. The Policy Review Committee shall consist of three or four voting members of the Board including the Presidentone general student member of the Board. The duties of the Policy Review Committee shall be:
i. To develop and maintain the Corporate and Board policies of the Society, relating to issues such as management discipline/termination, permanent staff, and compensation policies.
To present proposed policy changes to EngSoc Council where appropriate.
