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1. [bookmark: _Toc362964486][bookmark: _Toc362967071][bookmark: _Toc363027636][bookmark: _Toc363029131][bookmark: _Toc363029273][bookmark: _Toc5835266]Selection and Qualifications of Directors
EngSoc Directors
a. This section pertains to the following positions:
i. Director of Events
ii. Director of Internal Affairs
iii. Director of Professional Development
iv. Director of Clubs and Conferences  
v. Director of First Year
vi. Director of Services
vii. Director of Finance
viii. Director of Information Technology
ix. Director of Communications
x. Director of Human Resources
xi. Director of Academics
xii. Director of Design
xiii. Director of External Relations
xiv. Director of Social Issues
b. These positions shall be filled according to Policy Manual Section β.C: Appointments.
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Director of Events
c. The Director of Events shall supervise all internally funded events of the Society including but not limited to:
i. Festival of Cheer
ii. EngVents
iii. Movember
iv. Wellness Week
v. December 6th Memorial
vi. Terry Fox Run
vii. Carol Service
viii. EngWeek
ix. Dean’s Formal Wine and Cheese
d. The Director of Events shall report to the Vice-President (Student Affairs).
e. The Director of Events shall be responsible for all duties listed under Section β.C.I in the Policy Manual.
Director of Internal Affairs
f. The Director of Internal Affairs shall:
i. Oversee the procedure and protocol of the Society
ii. Form and chair the Awards committee
iii. Oversee the Elections Committee (outlined in Bylaw 3.A)
iv. Oversee the Policy Officers
v. Oversee the Council Secretary
g. The Director of Internal Affairs shall report to the Vice-President (Student Affairs).
h. The Director of Internal Affairs shall be responsible for those duties listed under Section β.C.2 in the Policy Manual.
Director of Information Technology
i. The Director of Information Technology shall be responsible for the information technology operations of the Society including:
i. Maintaining the Society’s IT infrastructure
ii. Maintaining the Society’s IT security
iii. Overseeing the IT Team
j. The Director of Information Technology shall report to the Vice‐President (Operations).
k. The Director of Information Technology shall be responsible for those duties listed under β.C.8 in the Policy Manual.
Director of Professional Development
l. The Director of Professional Development shall coordinate all EngSoc activities associated with career advancement and preparation of Society members for post graduate work.  These activities shall include but not be limited to:
i. Organizing resume and cover letter workshops
ii. Acting as a liaison with career services
iii. Organizing industrial relations programs and workshops
m. The Director of Professional Development shall coordinate all EngSoc activities associated with creating connections between undergraduate Society members and Society alumni members. These activities shall include but not be limited to:
i. Organizing the Alumni Summit Networking Summit
n. The Director of Professional Development shall report to the President.
o. The Director of Professional Development shall be responsible for those duties listed under Section β.C.3 in the Policy Manual.
Director of Clubs and Conferences 
p. The Director of Clubs and Conferences shall oversee and manage the on campus conferences and competitions including but not limited to:
i. The Conference on Industry and Resources, Queen’s University Engineering (CIRQUE).
ii. The Commerce and Engineering Environmental Conference (CEEC).
iii. The Queen’s Engineering Competition (QEC).
iv. Queen’s Space Conference (QSC)
v. The Queen’s Global Innovation Conference (QGIC).
vi. Queen’s Global Energy Conference (QGEC)
vii. Queen’s Water Environment Conference (QWEC)
q. The Director of Conferences shall act as a liaison between the Society and affiliated clubs including but not limited to:
i. Women in Science and Engineering (WISE)
ii. Engineering Without Boarders (EWB)
iii. Queen’s Energy and Commodities Association (QECA)
iv. Queen’s FIRST Robotics Team (K-Bot)
v. Water Environment Association of Ontario (WEAO)
vi. RoboGals
vii. Queen’s Project on International Development (QPID)
viii. EngiQueers
ix. EngChoir
x. International Association for the Exchange of Students for Technical Experience (IAESTE)
xi. Asteroid Mining Club
r. The Director of Clubs and Conferences shall report to the Vice-President (Student Affairs).
s. The Director of Clubs and Conferences shall be responsible for those duties listed under Section β.C.4 in the Policy Manual.
Director of First Year 
t. The Director of First Year shall act as a liaison between the first year class and the Engineering Society Executive and the Faculty of Engineering and Applied Science through: 
i. Advising the first year class and report first year concerns concerns to the Engineering Society Executive. 
ii. Providing advice and information to the first year Executive. 
iii. Publicizing the Society to the first year class
u. The Director of First Year shall oversee the First Year Project Coordinator program.
v. The Director of First Year shall report to the PresidentVice-President (Student Affairs). 
w. The Director of First Year shall be responsible for those duties listed under Section β.C.5 in the Policy Manual. 
Director of Services
x. The Director of Services will act as a resource for both service staff and service management for the corporate initiatives outlined in By-Law 11, excluding:
i. EngLinks.
ii. Integrated Learning Constables.
y. The Director of Services will mediate problems that exist between service staff and service management (in accordance with part a) through:
i. Ensuring all staff and management are properly trained
ii. Assisting management in hiring of assistant management.
iii. Informing the staff of policies surrounding the staff’s position, for example: grievances and dismissal procedures.  
z. The Director of Services shall report to the Vice-President (Operations).
aa. The Director of Services shall be responsible for those duties listed under section β.C.6 of the Policy Manual.
Director of Finances
ab. The Director of Finance shall be responsible for the short term financial operations of the Society, specifically through:
i. Maintaining the Society finances 
ii. Overseeing the Financial Officers
iii. Managing cheque requisitions
iv. Creating the operating budget and reporting budgetary actuals to EngSoc Council
ac. The Director of Finance shall report to the Vice-President (Operations).
ad. The Director of Finances shall be responsible for those duties listed under section β.C.7 of the Policy Manual.
Director of Communications
ae. The Director of Communications shall be responsible for all major communications in the Society through:
i. Overseeing the Communications Team
ii. Overseeing the Internal Records Officer(s)
iii. Publicizing Society information to the student body
iv. Maintaining Society archives
af. The Director of Communications shall report to the Vice-President (Student Affairs)
ag. The Director of Communications shall be responsible for those duties listed under section β.C.9 of the Policy Manual
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ah. The Director of Human Resources shall be responsible for hiring, and position evaluation in the Society, specifically through:
i. Conducting staff chats with paid and volunteer positions in the Society
ii. Providing officer training twice a year to volunteer positions
iii. Overseeing hiring procedures, including but not limited job applications, hiring training, and hiring questions
iv. Administering and managing feedback within the society
ai. The Director of Human Resources shall report to the Vice President of Student Affairs.
aj. The Director of Human Resources shall be responsible for those duties listed under section β.C.10 of the Policy Manual
Director of Design
ak. The Director of Design shall be responsible for the oversight of Design Teams and design related clubs within the Society, specifically through:
i. Facilitating round tables for the Design Teams
ii. Actively communicating with the team and club coordinators
iii. Providing Health and Safety training to Design Teams and other necessary groups in the Society
iv. Actively communicating with the Faculty of Engineering and Applied Science regarding Design Team interests
v. Supporting affiliated design clubs 
al. The Director of Design shall be report to the Vice-President (Student Affairs)
am. The Director of Design shall be responsible for those duties listed under section β.C.11 of the Policy  Manual 
Director of Academics
an. The Director of Academics shall be responsible for academic endeavors by the Society specifically through:
i. Facilitating the plans by the Better Education Fund 
ii. Providing academic resources to students
iii. Reporting students’ academic concerns to the Engineering Society Executive.
ao. The Director of Academics will act as a resource for both service staff and service management for the following corporate initiatives:
i. EngLinks.
ii. Integrated Learning Constables.
ap. The Director of Academics will mediate problems that exist between service staff and service management (in accordance with part b) through:
i. Ensuring all staff and management are properly trained
ii. Assisting hiring of assistant management.
iii. Informing the staff of policies surrounding the staff’s position, for example: grievances and dismissal procedures. 
aq. The Director of Academics shall report to the President
ar. The Director of Academics shall be responsible for those duties listed under section β.C.12 of the Policy Manual
Director of External Relations 
as. The Director of External Relations shall be responsible for Society outreach and public relations efforts with the Kingston community and any external bodies, excluding those directly overseen by other Executive and Director portfolios specifically through:
at. The Director of External Relations shall act as a liaison between the Society and external groups and on campus conferences including but not limited to:
i. Engineering Student Societies’ Council of Ontario (ESSCO)
ii. Canadian Federation of Engineering Students (CFES)
iii. Ontario Society of Professional Engineers (OSPE)
iv. Professional Engineers of Ontario (PEO)
v. Engineers Canada
vi. Supervision of internally funded community events of the Society including but not limited to:
1. Fix N’Clean
2. December 6th Memorial
3. Terry Fox Run
4. Movember Committee
vii. Acting as ex officio member of the External Relations Committee
viii. Acting as the ex-officio chair of the External Communications Committee
ix. Actively seeking opportunities for positive involvement of Engineering Society members in community events and overseeing the efforts of the Community Outreach Team
au. [bookmark: _GoBack]The Director of External Relations shall report to the President
av. The Director of Community Outreach shall be responsible for those duties listed under section β.C.13 of the Policy Manual
Director of Social Issues
a. [bookmark: _Hlk529980497]The Director of Social Issues shall be the main point of contact for resources and advocacy for individuals or groups within the Engineering Society for matters that relate to equity, diversity, accessibility and/or sustainability (social issues).
b. The Director of Social Issues shall be responsible for:
i. Representing Engineering Society social issues to the EngSoc Executive and Council
ii. Working with the Director of Human Resources to administer equity training to Engineering Society volunteers at least two times per year.
iii. Running events encouraging discussion and education on social issues.
iv. Evaluating practices and managing projects that aim to improve the equity, diversity, accessibility, and sustainability of the Engineering Society.
v. Working to improve mental health awareness and support within the Engineering Society.
c. The Director of Social Issues shall report to the President.
d. The Director of Social Issues shall be responsible for those duties listed under section β.C.14 of the Policy Manual
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This by-law may be referenced in section β.C. of the Policy Manual
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