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C. Advisory Board of the Engineering Society
(Ref. By-Law 18)
...
C.3  Responsibilities and Duties of the Officers of the Board
a. The Board shall be chaired by a current general student member of the Board. 
b. The Chair will be elected by the incoming Board members at the final meeting of the Board in March, as outlined in C.5.1. 
c. The responsibilities of the Chair shall be:
i. To call all meetings of the Board and prepare an agenda for each meeting in advance.
ii. To write and distribute summary notes for each meeting, and distribute the minutes for each meeting.
iii. To hold members of the Board accountable to their Board duties.
iv. To facilitate discussion during the meetings and hold votes on the business of the Board.
v. To facilitate discussion with the Engineering Society Services and Corporate Initiatives.
vi. To act as the external representative of the Board.
vii. To be an ex-officio non-voting member of Council.
viii.  To deliver an oral report pertaining to the activities of the Board to EngSoc Council, or appoint a member of the Board that is not an Executive member of EngSoc Council to speak should the Chair be unavailable
ix. To form any subcommittees of the Board to look closer into the business of the Board.
x. To properly transition the incoming Chair of the Board, as well as the incoming Service managers and Corporate Initiative leaders with respective to the Board.
xi. To keep records for the Board’s operation, including but not limited to presentation slides and presented budgets and strategic plans.
d. The incoming Board shall elect a Deputy Chair at the final Board March meeting in March. The Deputy Chair shall be a general student member of the Board.
e. The responsibilities of the Deputy Chair shall be:
i.  tTo act in place of the Chair in his/hertheir absence.
f. The responsibilities of the Faculty and Alumni members of the Board shall be to provide institutional knowledge for the Board as well as expertise in the management of business units.

…

C.5 Responsibilities and Duties of the Board
a. The Advisory Board shall meet a minimum of seven times per academic year, including a minimum of two summer meetings, at which all members shall make every effort to attend in person or use any appropriate voice communication. Over the course of the year, the following topics must be covered:
i. Each service must present:
1. Operating budget and strategic plan
2. Mid-year report
3. Year-end report
ii. Each corporate initiative must present:
1. Operating budget and strategic plan
2. Year-end report
iii. Each committee Chair must present regular reports at each meeting on the activities of the committee.
iv. Any additional topics at the discretion of the Chair.
b. The schedule of the meetings and presentations shall be planned by the hair, President, and Vice-President (Operations), and communicated to Board members at least a month before the first summer meeting.
c. The final meeting of the year shall be the transition meeting. All outgoing and incoming members of the Board shall be in attendance, and the new Board Chair, deputy Chair, and standing committee Chairs members shall be elected.
d. The Chair of the Board may call additional meetings as they see fit as long as at least four current student members may attend in person or by using appropriate voice communication methods, and at least one alumni or one faculty member is able to attend in person or using any appropriate voice communication.
e. The responsibilities of the Board shall include:
i. Approving the budgets and strategic plans, mid-year reports, and year-end reports of the Services of the Society.
ii. Approving the event plans and, budgets, and post-event reports for for the Orientation Week and Science Formal events.
iii. Reviewing the mid-year and year-end reports of the Services of the Society.
iv. Reviewing the post event reports for the Orientation Week and Science Formal events.
v. Approving the creation of any new Sservices or Corporate Initiatives of the Society.
vi. Approving the elimination of any Services or Corporate Initiatives of the Society.
vii. Approving the suspension and/or termination of service managers on the basis of unacceptable performance or inappropriate behaviour.
viii. Ensuring the consistency, transparency, and continuity of financial practices throughout the services and corporate initiatives of the Society.
ix. Approving expenditures from the Capital Fund.
f. [bookmark: _GoBack]Any Board member who has a conflict of interest related to a specific discussion topic or agenda item shall remove themselves from the meeting for the duration of that topic. A conflict of interest may include:
i. Being a staff member for the specific service.
ii. Being a volunteer for the specific corporate initiative.
iii. Any other conflict of interest, as determined by the Chair of the Board.
