Queen’s VEX U Robotics Team: Constitution
Article I: Name
The name of this club shall be Queen’s VEX U Robotics Team, abbreviated as QVEX, and hereafter referred to as the Club. It shall be a Queen’s student club located on campus.
Article II: Objectives
The objectives of the club are:
i. To form a team and compete in the VEX U Robotics Competition.
ii. To offer educational activities and workshops in areas relevant to the VEX U Robotics Competition.
iii. The activities of the club shall be carried on with no intention of personal financial gain; all profits, grants, fees, and accretions shall be used uniquely for carrying out the club’s objectives.
Article III: Affiliation with the Queen’s Clubs Office
The constitution of the AMS shall take precedence over this constitution. In particular, the following sections of the AMS constitution shall be recognized: 2.01.03, 7.01, and 7.02.
Article IV: Membership
1. Full members of the Club shall consist of any student of Queen’s University, or any interested post-secondary student in the Kingston community.
a. Students from other academic institutions who are interested in the Club’s work may collaborate on it, as “Associate Members”, but are not considered Club members for voting or Student Government related purposes.
2. There is no membership fee for the Club, though certain Club activities, particularly travel, may necessitate participation fees for financial reasons.
3. Should there be interest in the Club beyond what the Club is able to cater to with its current resources, the Executive Committee may limit membership on a merit basis.
4. By unanimous decision, the Executive Committee may remove any member of the club due to behaviour that is inappropriate or otherwise contrary to the spirit and mandate of Queen's Clubs.
5. As per Appendix E (VEX U) of the VEX Robotics Competition Game Manual, all participating members of a team must be currently enrolled post-secondary students.
Article V: Structure of the Executive Committee 
1. The Executive Committee consists of five Executive Officers elected annually by the members of the club.
2. The Executive Officers shall be: President, Vice President, Treasurer, Director of Sponsorship, and Operations Manager.
3. The Executive Officers shall have such powers and duties as are assigned to them by the constitution and as may be delegated to them from time to time by resolution of the Executive Committee.
4. The Executive Committee shall serve as such without remuneration, and no Officers shall directly or indirectly receive any profits from their positions as such.
5. The quorum of Executive Committee shall be four of its Officers, one of whom must be the President or Vice President; voting shall consist of a simple majority of those present.
6. The term of office of all Officers shall begin on the 1st day of May and end on the 30th day of April each year.
7. The activities of Queen’s VEX U Robotics Team will be divided into Team Projects to ease in organization. These may include for example technical activities such as a robot required for competition, major workshops/conferences, or fundraising activities. The Executive Committee may from time to time through a resolution create or end a Team Project and appoint (with their permission) or remove a Club member as a Project Lead of a project and bestow some responsibilities and authorities upon them.
Article VI: Duties of the Executive Officers 
1. President: The President shall
a. Chair the Executive Committee.
b. Officially represent Queen’s VEX U Robotics Team.
c. Be responsible ex-officio for all public relations of Queen’s VEX U Robotics Team.
d. Preside at all executive and general meetings.
e. Coordinate all activities of Queen’s VEX U Robotics Team.
f. Be responsible for and keep record of all correspondence.
g. Keep minutes of all Executive and General Meetings.
h. Keep a record of all members of Queen’s VEX U Robotics Team.
i. Submit a written report to the Clubs Manager in September of each year outlining the projected budget and club activity plan for the continuing year.
j. Submit a written report to the Clubs Manager in April of each year summarizing the events put on by the club in the past year. A revised budget shall be included, compromising the projected budget and actuals.
k. Submit a list of membership to the Clubs Manager, including names and contact information for Executive by October 1st of each year.
2. Vice President: The Vice President shall
a. Assist the President in the coordination of all Queen’s VEX U Robotics Team activities, and their other duties as necessary.
b. Assume the role of President in his/her absence.
c. Give notice of all meetings of Queen’s VEX U Robotics Team.
d. Coordinate all sub-teams of Queen’s VEX U Robotics Team.
e. Be responsible for all space bookings and equipment rental.
f. Be responsible for the allocation, supervision, and maintenance of all Queen’s VEX U Robotics Team equipment.
3. Treasurer: The Treasurer shall
a. Be the financial officer.
b. Maintain all financial records and receive all money due to Queen’s VEX U Robotics Team.
c. Present a financial statement every month to the Executive Committee.
d. Coordinate income from sponsorships, donations and grants.
e. Make a final report to the Queen’s VEX U Robotics Team at the end of his/her term of office.
f. Propose an estimated budget in September for Queen’s VEX U Robotics Team activities for the year.
g. Sign all cheques of Queen’s VEX U Robotics Team with permission of the Executive Committee.
h. Support the President in the writing and submission of the mandatory September and April reports to the Clubs Manager.
4. Director of Sponsorship: The Director of Sponsorship shall
a. Maintain the Club’s relationship with its sponsors.
b. Create and maintain a sponsorship package to share with potential sponsors.
c. Find and approach potential sponsors.
d. Work with the Treasurer to ensure that the team’s revenue needs are met.
e. Work with the Club’s sponsors to ensure that they are appropriately recognized on team publications and projects, and that branding guidelines are followed.
5. Operations Manager: The Operations Manager shall
a. Take the lead on organizing all Club activities beyond regular meeting and work times.
b. Work with the Director of Sponsorship for events that require external sponsors.
c. Be responsible for the creation of Club promotional material, in coordination with the Club’s events.
Article VII: Duties of the Executive Committee 
1. The Executive Committee shall:
a. Hold its first meeting before the end of September and thereafter every one to two weeks as deemed necessary.
b. Carry on the business of the Queen’s VEX U Robotics Team within the limitations of this constitution and its bylaws.
c. Regularly seek the wishes of Queen’s VEX U Robotics Team members and always strive to honour them faithfully.
d. Collaborate in coordinating and seeking sponsorship, donations and grants for the Club.
e. Jointly supervise all Project Leads and the progress of Team Projects, make adjustments to their mandates, and allocate resources between Team Projects as they deem appropriate.
Article VIII: Provisions for the Constitution of Queen’s VEX U Robotics Team
1. Elections:
a. A General meeting shall be held before the last week of March in order to elect the five Executive officers for the following year.
b. All current Club members may vote once in the election each year.
c. The Executive Committee must provide reasonable alternate means of voting for members who are unable to attend the election general meeting.
d. The vote shall be by Instant Runoff Voting on secret ballot.
e. The incumbent President shall chair the proceedings and report the result.
f. Any Club member, subject to paragraphs g and h, may run for up to one Office in the March election, including incumbent and former Officers.
g. Any Club member who was impeached from a former Office may not run in subsequent elections.
h. Any Club member may only hold any given office for one term, and an incumbent or former President may not hold any Club office thereafter, unless there are no other applicants.
i. [bookmark: _GoBack]This policy keeps QVEX in line with Engineering Society policy, as per paragraph γ.B.3.1 of the Policy Manual of the Engineering Society of Queen’s University.
i. The incumbent President shall report the results of the election to the Clubs Manager no later than 10 days after the new Executive is elected.
2. Impeachment:
a. Any member of the Executive may be impeached from Office for any of the following reasons:
i. Ethical or other behavioural concerns
ii. Financial mismanagement
iii. Failure to carry out duties
b. Any member of the Executive may only be removed from Office by unanimous agreement of the rest of the executive.
c. In the event of impeachment, the rest of the Executive must choose an interim replacement by simple majority.
d. Following impeachment, the former Officer reverts to the status of a regular Club member.
e. If the impeachment is prior to January 1st of the former Officer’s term, then at the Executive Committee’s discretion, a by-election following the same overall procedure as a general election may be held to choose a full replacement for the remainder of the term.
3. Resignation:
a. If a member of the Executive resigns from their Office, the Executive must choose an interim replacement by simple majority
b. Following resignation, the former Officer reverts to the status of a regular Club member.
c. If the resignation is prior to January 1st of the former Officer’s term, then at the Executive Committee’s discretion, a by-election following the same overall procedure as a general election may be held to choose a full replacement for the remainder of the term.
4. Executive Committee Transitions:
a. The newly elected Executive Officers shall request the serving Executive for all files, bank accounts and account credentials of Queen’s VEX U Robotics Team before the 30th of April.
5. Financial Records:
a. All funds for Queen’s VEX U Robotics Team will be located in an account at a Canadian financial institution, and the Executive Committee shall inform the Clubs Office of the specific account information immediately once it is established.
6. Affiliations:
a. Queen’s VEX U Robotics Team is affiliated with the Alma Mater Society of Queen’s University as an official student club. The Executive Committee shall attempt to retain this affiliation and follow all regulations of the AMS as required.
b. Queen’s VEX U Robotics Team is affiliated with the Engineering Society of Queen’s University as an official design club. The Executive Committee shall attempt to retain this affiliation and follow all regulations of EngSoc as required.
Article IX: AMS Assembly
The AMS Assembly, as the highest legislative body representing students at Queen’s, constitutes the ultimate source of authority for the Queen’s VEX U Robotics Team. Moreover, it can set up ad hoc committees with specific terms of reference to investigate financial matters and report to its next meeting. AMS Assembly retains the authority alongside the AMS Vice-President of University Affairs and the AMS Alternate Judicial Committee to de-ratify any club that violates the mandate of the Alma Mater Society, the School of Graduate and Professional students, and/or the Queen’s Code of Conduct.
Article X: Funding
1. In accordance with section 7.02 of the AMS constitution, the Queen’s VEX U Robotics Team recognizes it is eligible to receive either or both student activity fees and Assembly grants. Eligibility for receiving Club Grants shall be restricted to those student organizations receiving funding from neither student activity fees nor Assembly Grants. Any funding received from the Society shall be spent for the purpose for which it was requested. 
2. The Queen’s VEX U Robotics Team shall be eligible to fundraise and to receive donations. Fundraising efforts and donations in excess of $5,000 shall in all cases be coordinated through the AMS President and Executive Director and the Queen’s University Office of Advancement business office.
Article XI: Amendments
1. The constitution shall be reviewed annually, and any amendments shall be immediately presented to the AMS for approval, through the Queen’s Clubs Office.
2. An amendment may be proposed by resolution of the Executive Committee.
3. An amendment shall take effect if and only if, in this order:
a. It is passed by simple majority by the Executive Committee.
b. Unless the Executive Committee vote was unanimous, it is passed by simple majority of non-abstain votes by the Club members in the next General Election.
c. It is approved by the Queen’s Clubs Office.
4. If an amendment seeks to add an Executive Office to the Club, and requires ballot approval (i.e. is passed by the Executive Committee without unanimity):
a. In the interest of practicality, Club members may run for election into the new Office on the same election as the ballot measure to approve the amendment
b. Should the amendment fail, then the results of the election for the new Office shall be declared null and void.
c. Should the ballot measure succeed, and the amendment be approved by the Queen’s Clubs Office, then the results of the election for the new Office shall be used to determine the inaugural holder of the Office.
