Queen’s BioMechatronics Team  - Charter
Purpose
1. Queen’s BioMechatronics Team (BMeT) is a multidisciplinary design team at Queen’s that utilizes mechanical and electrical engineering concepts to produce wearable bionic devices that analyze, study, and enhance human motion. The prototypes are designed for use in nearly any industry or application including construction, medicine, and emergency services.
2. Team members will gain experience in:
a. Project Management
b. Mechatronics 
c. Bionics
d. Biomedical engineering
e. Physiology
f. Anatomy
g. Computer Programming
h. Statistical Analysis
Membership
1. Any student interested in joining is welcome to do so as long as they follow adequate safety procedures as a member
a. In the event of overly high membership demand, and application process may be implemented for that year
2. Any student from any discipline would be welcome to join	Comment by Ben Zarichny: I think this is unnecessary, its clear that since it’s a mechatronics team that students from these disciplines are most likely the best fit, however its not needed in a charter
Role Delegation
1. 25% of the team  be involved solely in administration and business tasks such as marketing and sponsorship and 75%  be focused on the creation of deliverables.	Comment by Ben Zarichny: Point 2 sort of repeats what point 1 said. I would combine these into a single point and also remove the percentages, since every year you would be limiting each team’s size to that specific percentage. Instead just say that at the beginning of the year the team will be split into two sub teams and describe each team’s purpose briefly 
2. At the beginning of the year it will be split up into two sub teams- one focused on sponsorship, administrative tasks, and business relations; the other will be focused on design, manufacturing, and testing of the exoskeletal systemsIn September of each year, the team shall be separated into two sub-teams
a. One sub-team shall be involved solely in administration and business tasks such as marketing, finances, and sponsorship
b. The other sub-team shall  focus on the technical aspects of the team from project ideation to production of working prototypes
Executive Committee
1. The executive team will will consist of three four positions: Chief Executive Officer, Chief Technical Officer, and  Chief Operations Officer, and President of Finance and Accounting	Comment by Ben Zarichny: Go into some detail about what each position’s responsibilities are, could just be a sentence or two for each position.
a. The Chief Executive Officer (CEO) shall officially represent the team, coordinate all activities of the administrative and technical teams, select the annual competition, and act as a reliable mode of communication between sub-teams
b. The Chief Technical Officer (CTO) shall coordinate project selection, organize materials and tools required for specific projects, lead recurring learning sessions based on technical topics of interest, and provide technical assistance to all members
c. The Chief Operations Officer (COO) shall assist in the coordination of team activities, organize space bookings and equipment rental, obtain the requested materials and equipment, and assist with administrative duties including finances, sponsorship, and marketing
d. The President of Finance and Accounting shall propose an estimated budget for projects in September, manage all purchases and reimbursements, and maintain all financial records for the team
2. When an executive position is expected to be vacant in theExecutive positions are not to be held by the same member in subsequent years
3.  upcoming school year,C current non-executive members who express interest in an open position may submit a short internal application. These positions will be appointed by the incumbent executive members
4. Incumbent executive members can apply for different executive positions following the same process as non-executive applicants or remain on the team as non-executive technical advisors who are able to lend their experiences to others on the team
5. In the years that an executive member is leaving, Tthe executive selection will occur in March with new executive members assuming their positions by April 30	Comment by Zaid Kasim: It appears as though the executive keep their positions year over year, and when they become vacant it is an internal hiring process by the returning executive. That is against hiring policy, although affiliated groups policy does only explicitly say they must follow the constitution.
6. Executive member selection will strictly focus on merit, skills, ands and abilities that best suit the position in addition to past performance on the team
7. The selection process will be free of bias, favouritism, or any unjust and inappropriate consideration
8. The Chief Executive Officer or any Officer/member of the Executive may be removed from Office subject to the following conditions:
9. 
a. Repeatedly fail to complete assigned tasks
b. Inappropriate or offensive behaviour towards other members
c. Damaging the reputation of Queen’s BioMechatronics Team
10. [bookmark: _GoBack]Impeachment process can begin based on proposal from two of the four executive members and impeachment will be decided by vote from all team membersoccur from unanimous vote of executive members	Comment by Zaid Kasim: It doesn't describe why impeachment would happen to begin with.	Comment by Ben Zarichny: So if two of the three executive members dislike the other person, then they can vote him out? Instead it could be that the two other execs propose that this person should be impeached and then the whole team votes.
11. Impeachment can also occur at the discretion of the faculty advisor
Financial Records & Funding
1. Financial management will be overseen by the President of Finance and Accounting	Comment by Zaid Kasim: Says finances are overseen by the President of Finance and Accounting, which is a position not referenced elsewhere in the constitution…
2. All banking will be done in an external account organized through the Engineering Society
3. Sources of funding can include, but are not limited to, sponsorships, student activity fees, and club/team grants
4. No members will receive financial compensation for their duties 
5. All positions are held voluntarilyThere are no paid positions on the team	Comment by Ben Zarichny: Is this just describing that there are no paid positions? Could be a little more specific but this doesn’t necessarily have to be removed, its just confusing

