
Discipline Club Constitution Committee

Article I: Name 
The name of this committee shall be Discipline Club Constitution Committee, hereafter referred to as the DCCC and will exist until AGM or when all the new constitutions have been approved (whichever comes later). 
Article II: Objectives
The objectives of the DCCC are: 
i. To write all the discipline clubs constitutions based on input from each discipline club
ii. To ensure consistency between each new constitution
iii. To participate in Discipline Club roundtables 
Article III: Affiliation with the Queen’s Engineering Society and Council Management
The committee will be chaired/overseen by Vice President of Student Affairs (Emily Wiersma) as discipline clubs fall under the VPSA portfolio. The committee will be managed/organized by 3 ex-officio members, Director of Internal Affairs (Emily Varga), Director of Academics (Sidney Picco) and Mining Society Engineering Society Representative (Ryan Kealey). The 3 ex-officio members will be responsible for leading discussions on content, organize discipline club roundtables, manage the relationship between discipline club presidents/representatives with the committee, and any other logistical activates that may arise in the future. 
Article IV: Membership
Members will be elected in council on November 22, 2018. This position does not require members to be voting members in council. Membership will last until the committee is dissolved.
Article V: Structure of the Committee 
1. The Committee Structure:
a. VPSA
i. [bookmark: _GoBack]DoIA (ex-officio)
ii. DoA (ex-officio)
iii. Discipline club council representative (ex-officio)
1. General Elected Members

2. The committee management shall have such responsibilities and duties as are assigned to them by the section Duties of Committee Leadership 
3. General members will be responsible for tasks delegated by committee management
4. The general members will consist of 2 fist years and 5 upper years elected by council
Article VI: Duties of Committee Leadership
1. VPSA: The Vice President shall
a. Oversee all committee dealings
b. Communicate directly with discipline club leadership
c. Schedule and run discipline club roundtables
d. Be direct line of contact for the 3 committee managers
e. Preside at all roundtable meetings and meetings with just discipline club leadership
2. Three DCCC managers: The managers shall
a. Lead DCCC meetings
b. Facilitate relationship between discipline clubs and DCCC
c. Help identify needs of discipline clubs and EngSoc to ensure both parties needs are met for final constitutions
d. Act as the first line of communication between DCCC and EngSoc
e. Make a final presentation to present for council when all constitutions are finished

3. General Members: The general members shall
a. Attend meetings of the DCCC and Discipline club roundtables
b. Be responsible for writing constitutions assigned to them
c. Address individual discipline club needs in each constitution
Article VII: Discipline Club Constitution Structure
1. General Sections: 
a. Will be added to EngSoc policy to ensure all sections are upheld equally and if amended, will be amended by all clubs
b. Content and structure will be decided upon in Discipline Club Roundtable to ensure all discipline clubs agree.
2. Individual Constitutions: 
a. Will be based on individual input from each discipline club ensuring each club’s needs are met
b. Will allow for each discipline club to have unique positions and regulations that are deemed “non-universal” at roundtable meetings 
c. Each discipline club will send representation to their individual DCCC consultation meeting
Article X: Approval by Council
1. The three DCCC managers will present to council on final overview of DCCC at AGM (or when constitutions are finalized)
2. The three DCCC managers will present to council on universal sections added to overall EngSoc Policy at AGM (or when constitutions are finalized)
3. Each Discipline club president will present their new discipline club constitution at AGM (or when constitutions are finalized)
4. After each presentation there will be a questions period where council and general EngSoc members can ask questions and propose amendments where they see fit.
5. The general section will be voted on before each individual constitution is voted on.
a. Once general section is approved, each discipline club’s individual constitution will be voted on separately

