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A.1 The Director of Conferences
(Ref. By-Law 8, Part II, Section 5.B.5) 
A.1.1 The Director of Conferences acts to maintain strong and relevant associations between the Engineering Society of Queen's University and Engineering Faculties and Societies at other institutions, thereby furthering the greater engineering community and enhancing the role of the Engineering Society of Queen's University in it.
A.1.2 The Director of Conferences shall be responsible for:
a. The selection of delegates for external conferences
b. To oversee and manage the on campus conferences and competitions including but not limited to:
i. Commerce and Engineering Environmental Conference (CEEC)
ii. Conference on Industry Resources Queen's University Engineering (CIRQUE)
iii. Queen’s Engineering Competition (QEC)
iv. Queen’s Global Innovation Conference (QGIC)
v. Queen’s Global Energy Conference (QGEC)
vi. Queen's Space Conference (QSC)
vii. Queen's Conference on Business and Technology (QCBT)
c. Overseeing and managing a Conferences Team to consist of the following members: 
i. Finance Officer
ii. Logistics Officer
iii. Sponsorship Officer

A.1.3 The specific duties of the Director of Conferences are as follows: 
a. To actively inform students about external groups and organizations.
b. To provide a link to external for internal Engineering Society organizations, especially for the purposes of recruiting conference delegates and promoting opportunities to the greater engineering community
c. To initiate and support events and opportunities which enhance the inter-university engineering spirit and community
d. To attend conferences, events and meetings of external organizations as the head representative of the Engineering Society that are deemed to be of benefit for the Society.
e. To arrange for the travel and attendance of selected delegates to external conferences.
f. To oversee and provide resources to the committee heads of conferences and competitions as outlined in Policy β.C.4.2.d.
g. Being the main point of contact for resources and advocacy for EngSoc ratified affiliated clubs including: 
i. Women in Science and Engineering (WISE)
ii. Engineering Without Borders (EWB)
iii. Queen’s Energy and Commodities Association (QECA)
iv. Queen’s FIRST Robotics Team (K-Bot)
v. Water Environment Association of Ontario (WEAO)
vi. RoboGals
vii. Queen’s Project on International Development (QPID)
viii. Reduced Gravity
ix. [bookmark: _Hlk527639994]EngChoir
x. IAESTE
xi. Asteroid Mining Club
h. Submit a transition report at the end of their term.
A.1.4 The Director of Conferences shall be responsible to the Vice President (Student Affairs). The Director of Conferences shall be EngSoc's head delegate at all conferences the Director of Conferences attends. The Director of Conferences shall represent the opinions of the Engineering Society and vote on behalf of the Society as so directed by the President or the Engineering Society Council. In the event that no direction is given, the Director of Conferences shall vote in a manner that the Director of Conferences deems in the best interest of the society.

γ
0. Purpose
0. Appointments include those done at the start of the Executive and Council term, those done as appointed terms end, special replacement appointments and Executive appointments.
Appointment Types
0. Executive term appointments are done as the first substantial action by a new Council and its Executive. Appointments are to be performed according to the Engineering Society hiring policy, as seen in Section B: Hiring Policy. The positions covered include:
a. The fourteen (14) Directors as seen in By-Law 8.A.1
b. The Following Officers:
i. Chief Returning Officer
ii. Deputy Returning Officer(s)
iii. Financial Officer(s)
iv. Feedback Officer(s)
v. Recruitment Officer
vi. Training Officer
c. The six (6) service managers listed below:
i. Campus Equipment Outfitters Managers
ii. Clark Hall Pub Managers
iii. Golden Words editors & Managers
iv. Head iCon
v. Tea Room Managers
vi. EngLinks Managers
d. The nine (9+) event Chairs/coordinators listed below:
i. Carol Service Director
ii. December 6th Memorial Coordinator
iii. EngVents Chair
iv. EngWeek Chair(s)
v. External Relations Committee Chair
vi. Fix N' Clean Coordinator(s)
vii. Wellness Events Coordinator(s)
viii. Movember Chair(s)
ix. Terry Fox Run Coordinator(s)
e. The various positions listed below:
i. IT Managers
ii. Advisory Board Secretary
iii. BED Fund Head Manager and Managers
iv. Chair of Alumni Relations 
v. Chair of Industry Relations
vi. Chair of Alumni Networking Summit
vii. PD Workshops Coordinator
viii. PD Marketing Coordinator
ix. Communications Team
x. Policy Officer(s)
xi. Council Secretary
xii. Engineering Society Review Board
xiii. Internal Records Officer(s)
xiv. Deputy of Design
xv. First Year Involvement Coordinator
xvi. Conferences Finance Officer
xvii. Conferences Logistics Officer
xviii. Conferences Sponsorship Officer

