Engineering Society Council Minutes
Thursday, February 5th, 2015
Beamish-Munro Hall (ILC) 313
Speaker: Nick Hetherington
Secretary: Oleg Baranov
Meeting Begins: 6:00 pm
I. Adoption of the Agenda
Motion 1:
BE IT RESOLVED THAT  
Council approve the agenda of the Council meeting of Thursday, February 5th, 2015 as seen on the EngSoc website.

Moved by:  Eleanor McAuley
Seconded by: Nick Hetherington

Opening (Eleanor McAuley): It’s been requested that we add two things to the agenda tonight. You will find additional information in your emails.

Nick Hetherington: Is there any more debate on the motion?


Motion Passes: 6:02 pm (26 for, 0 opposed, 0 abstentions)


II. Adoption of the Minutes

Motion 2:
BE IT RESOLVED THAT 
Council approve the minutes of the Council meeting of Thursday, January 22nd, 2015 as seen on the EngSoc website.

Moved by: Oleg Baranov
Seconded by: Eleanor McAuley

Opening (Oleg): If you’d like something changed, please fire me an email.

Nick Hetherington: Is there any debate on the motion?


Motion Passes: 6:10 pm (23 for, 0 opposed, 0 abstentions)


III. Speaker’s Business

Nick Hetherington: So I’d like to start off by saying welcome, we have a few new faces at Council this evening. As always, please make sure to abide by Council governing rules. Last Council was really long, so as a result of that Engineering Society Council follows Bruno’s Rules, not Robert’s Rules. The second change is that those that have not spoken on a Motion, will have priority on the Speakers Que. Once again, make sure to abide by the rules of Council. Last thing I wanted to mention was make sure to use professional language, otherwise it will be struck from the Minutes.
IV. New Business: Motions 3-9

Motion 3:
BE IT RESOLVED THAT
Council ratify the Micro Unmanned Aerial Vehicle Team as an EngSoc Club.

Moved by: Jacky Su
Seconded by: Alex Shieck

Opening (Jacky Su): Today the Micro Unmanned Aerial Vehicle Team is being ratified as an EngSoc Club.
Nick Hetherington: Is there any debate on the motion?


Motion Passes: 6:15 pm (29 for, 0 opposed, 1 abstentions)

Motion 4:
BE IT RESOLVED THAT
Council ratify the Queen’s Rocketry Team as an Engineering Society Design Team under section κ.

Moved by: Alex Shieck
Seconded by: Alex Savides

Opening (Ryan Pitre): Thank you everyone for having me. We have been officially approved by Dean Woodhouse. We plan on competing internationally. We will be manufacturing and designing rockets here on campus. Fuel will not be stored on campus. Out safety plan has been carefully outlined, and if governed by overseeing bodies.
Frank Hung: How qualified are you guys?
Ryan Pitre: We have spent over 100 hours working on rocket design.
Alex Woods: Will students be able to watch the launches?
Ryan Pitre: Unfortunately there is nowhere close to campus where this could be conducted. If anyone is interested in joining, please send me an email.
Peter Davidson: What is the ratio of graduate to undergraduate students?
Ryan Pitre: We’re mostly undergrad, and we currently have two graduate students. We have students studying fluid dynamics, thermodynamics, and aerodynamics.
Matthew Lawson: What avenues of funding are you exploring?
Ryan Pitre: We will be receiving funding through donations from the Dean, as well as industry sponsors.
Nick Hetherington: Is there any debate on the motion?



Motion Passes: 6:23 pm (29 for, 0 opposed, 0 abstentions)

Motion 5:
BE IT RESOLVED THAT
That Council has ratify the “Queen’s Biomedical Design Team” as an Engineering Society Club

Moved by: Madeline Driver
Seconded by: Alex Shieck

Opening (Madeline Driver): We are looking to create a club that focuses on biomedical designs. We are currently working with a youth group focusing on helping students with disabilities learn to swim.
Sam Anderson: How is your club currently structured?
Madeline Driver: Currently it’s just 5 of us, however we are looking to expand.
Nick Hetherington: Is there any debate on the motion?


Motion Passes: 6:26 pm (28 for, 0 opposed, 0 abstentions)
Motion 6:
BE IT RESOLVED THAT
A fifth member be hired to the management team of The Tea Room for the operational year May 1, 2015 through April 30, 2016 as outlined in Appendix TEA 4 DAYZ

Moved by: Peter Davidson
Seconded by: Michael Bodley

Opening (Michael Bodley): This year the Tea Room has made major strides to improve their financial sustainability. These improvement have caused the manager team to be completely burned out. A lot of this time has been spent dealing with operational issues. The Tea Room currently has the largest staff, and is opened for the most amount of hours in a week. We are interested in introducing a second operations manager, focusing on catering. This will be a one year trial period.
Stephen Martin: How are things going to balance out with introducing a new manager?
Mike Bodley: Right now we are planning on having the new operations manager share some of the work load that focuses on day to day operations, as well as taking on daily shifts during the week.
Cole Halenda: Just to put it into perspective, we’ve had two big marketing initiatives this year. They both focused on selling our most profitable products, which are coffees and teas. Both of these have delivered great results. These marketing initiatives are important for improving the financial stability of the service, as they deliver tangible results. By introducing this new position some of the workload will be taken off of the marketing manager.
James Gibbard-McCall: I’d like to hear more about the catering side of the Tea Room.
Cole Halenda: We receive a lot of catering orders on a daily basis, especially during busy times in the semester. Currently, we do not have the time to devote to our catering services. If I had the time, this is something that I would like to focus the effort of the Tea Room on. This new positon will take on some of that workload.
Kristy Tu: I personally order a lot of catering from the Tea Room. It does put a lot of strain on the management team, and I think this new position would greatly benefit the service.
Frank Hung: How much of a reduction in work hours will there be for the head manager of the service?
Mike Bodley: This new position would take on all catering responsibilities, operational work, and shift work. This would not only free up the time of the head manager, but other managers too.
Matt Slavin: What metrics will be used to evaluate this trial period?
Mike Bodley: We will be looking for an increase in revenue that comes from catering, as well as improving the work environment of the management team. As for catering, we are in contact with the Queen’s Hospitality Services, and will be exploring their catering services later.
Peter Davidson: I strongly encourage all members of Council to vote in favour of this motion. This will benefit the service in a number of ways.
Nick Hetherington: Is there any more debate on the motion?

Motion Passes: 6:41 pm (31 for, 0 opposed, 1 abstentions)

Motion 7:
BE IT RESOLVED THAT
That council approve the second reading of the changes to By Law 9: Society Supported Initiatives as seen in APPENDIX FIX BYLAW. 

Moved by: Eleanor McAuley
Seconded by: Alex Savides

Opening (Eleanor McAuley): These By-Law changes were read last Council, and this Motion will effectively update them.
Alex Wood: Will the two new clubs be added to the list?
Eleanor McAuley: When the club is ratified, they can be put into the by-laws without bringing them to Council.
Nick Hetherington: Is there any more debate on the motion?

Motion Passes: 6:44 pm (29 for, 0 opposed, 0 abstentions)

Motion 8:
BE IT RESOLVED THAT
Council approve the purchase of a Wii U, games, and controllers for the Tom Harris Student Lounge as outlined in APPENDIX 20XX.

Moved by: Alex Wilson
Seconded by: Erin Murphy

Opening (Erin Murphy): I seconded this Motion because it will increase the quantity of people hanging out in the Lounge, which will improve overall inclusivity of the Society. Also, we have the money.
Alex Savides: In the last few years the Lounge has gone from a place that no one wants to enter, to a place where first years are actively hanging out. I think we should try to keep the momentum of this environment going. Also, the Wii will need to be replaced anyways, so we might as well do it now.
Eric McElroy: It is a big draw to the Lounge, as it is very inclusive and is a great stress reliever.
Sam Anderson: Will we be engaging in a democratic process to determine what games to buy?
Erin Murphy: For now, I was just planning on upgrading all the current games we have.
Jamil Perani: What are your plans for the old Wii?
Alex Wilson: I’d sell it to you.
Erin Murphy: We can sell it, or auction it. It’s all up for debate.
Alex Wilson: Just to reiterate, the Society would be keeping the controllers and selling just the console. At least, that’d be my suggestion.
Matthew Lawson: Is this Wii backwards compatible with old Wii games?
Emily Townshend: The games are backwards compatible, but only to the amount of players that it was designed for.
Matt Slavin: I would encourage all members of Council to vote in favour of this motion. I personally would prefer if this motion was held off, until this can be worked into a budget as this is not the highest priority for the student dollar.
Alex Wood: So one point I’d like to make is that the WiiU will draw more people into the lounge by the nature of its novelty.
Jacqueline Craig: Have we looked into buying a WiiU off Kijiji?
Alex Wilson: No I have not looked into it.
Jamil Perani: Based on my personal experience, used consoles are really hard to come by.
Frank Hung: I’d like to remind everyone that we are here to represent the whole student body. So let’s make sure that this purchase will actually benefit the Society.
Matt Slavin: If this happened to be 51 cents cheaper, would the executive have brought this to Council, or simply would have made the purchase?
Alex Savides: We would not have spent this money without bringing it to Council. We think this is an all-inclusive issue for the Society.
Alex Wilson: I appreciate the amount of debate. I would be much more concerned if this came to Council, and was just voted through.
Nick Hetherington: Is there any more debate on the motion?

Motion Passes:  7:16 pm (18 for, 12 opposed, 0 abstentions)

Motion 9:
BE IT RESOLVED THAT
Council approves the first reading of changes made to By-Law 18 as seen in APPENDIX BETTER BOARD BYLAW

Moved by: Morgan Roff
Seconded by: Alex Rey

Opening (Morgan Roff): This is just changing the fact that there are 8 student members on the Board of Directors, not nine.

Nick Hetherington: Is there any more debate on the motion?

Motion Passes:  7:19 pm (28 for, 0 opposed, 0 abstentions)

V. Break – 7:20 pm
Break ends: 7:25 pm

VI. Executive Reports
i) President 

Carolyn Fisher: For the last remaining month my position is running out of things to do. I’ve mostly been transitioning the incoming President. Finally, we have for the first time hired senior members of the Water Team.

ii) VP (Student Affairs) 

Alex Savides: Transitioning is happening. Congratulations to Alex Wood, the incoming VPSA. Also thank you guys for ratifying the two new clubs. It has been a focus of mine to make it easier for students to start new initiatives. Also, congrats to everyone for getting a 53% voter turnout. The Journal will also be running a feature on the Engineering Society.
iii) VP (Operations)

Peter Davidson: Every year, the Engineering Society co-hosts the Imaginus poster sale. There are positions available, so talk to me if you’re interested. Also, congrats to Crawford who is writing a graphics midterm.

iv) Conferences

Michelle McKay: The QSC was a huge success last weekend. They brought in 23 external delegates. The QBMC just finished their hiring. Finally, this coming weekend CIRQUE and the QEC are both happening.
 
v) Academics

Sam Anderson: We are in the process of organizing some midterm workshops for the first years. Hopefully they all find it useful. My FYPCO and I are also putting together a list of academic recommendations for the incoming director and executive team. Finally, I’m going to an advocacy conference this weekend.

vi) First Year

Ryan Cattryse: FYC is working on a charter to become a Special Event. I am working on attending a lot of FREC and Interview workshops. The Directors Meet and Greet was great. Had a lot of people come out.

vii) Internal Affairs

Eleanor McAuley: I’d like to give a huge shout out to the whole elections team. We had the highest voter turnout ever. Award nomination forms will be out soon, so stay tuned for that. I strongly encourage all of you to check out the awards and write a nomination. I’ve also been working hard on organizing the EngSoc Banquet.
viii) Design

Alex Shieck: We are currently trying to find space for the Eco Team. Also, Simon and I are driving to Waterloo to check out their design spaces, and hopefully get some good ideas.

ix) Services

Mike Bodley: I’d like to thank Council for approving the Motion cast by the Tea Room. If you have any questions about the positions, please send me an email. We will also be having an information night for service hiring soon.

x) Communications

Stephen Penstone: After a hectic January, things are back to order. We also started a project called “Then and Now”. The Sci’ 18 FROSH week video is up. You should check it out on YouTube.

xi) Finance:

Erin Murphy: I’ve just been doing catch-up work this past week. If I didn’t get back to you for some reason, please bug me again.

xii) Information Technology

Eric McElroy: The library will have a tech survey coming out soon. We will be bringing in waitlist for our courses soon, so make sure to educate yourself on that. This past year 58% of people on wait lists got into their courses. Finally, make sure to check out Linda.com. It’s a really cool online learning resource. Make sure to use the service.

xiii) Human Resources

Alex Wood: All of the staff chats are finally done. I will be going through them during Reading Week. I’m also finalizing templates for staff reviews. The Committee on Inclusivity has been killing it this year, and I’m really proud of them.

VII. Faculty Board Report
Peter Davidson: The Faculty Board has not met.
VIII. Alma Mater Society Report
Peter Liberty: The AMS is planning on hosting the ReUnion Street Festival again. The AMS will be asking the University to assist us financially. Currently, the University is not interested in hosting the festival again.
IX. Senate Report
Emily Townshend: I was not present at the last senate meeting. SOARB has some new members, which is a great thing. The biggest thing was that the Orientation Week Report was presented to Senate. The two biggest themes on the report are hazing and noise control.
X. Board of Directors Report
Morgan Roff: We will be bringing some stuff to Council soon. We would also like to have a presentation at AGM this year.
XI. Engineering Review Board
Alex Wood: We have a meeting next week.
XII.  Club Reports

i. Engineering Physics
Nikhil Seth: We are actually ordering merch now. We are also having a Smash Bros night next week in Stirling Hall.
ii. ECE
Liam Gordon: We had a social last week. It was a lot of fun. Our merch is also finally in.
iii. Mechanical
Kaley Shepherd: We have a couple of projects on the go. Next week we are getting crew neck and t-shirts. We are also looking ahead to plan our annual paintball event, and year end banquet.
iv. Mining
Chris Russell: Mining merch came in. We also had a speaker come in last week.
XIII. Year Reports

i. Sci’ 15
Matt Slavin: We are in the midst of planning our iron ring after party. And we’re working on the yearbook.
ii. Sci’ 16
Stephen Martin: Super semi is here! We’re selling tickets. It’s going to be at the Harbour. It’ll be awesome.
iii. Sci’ 17
Curtis Lindsey: We’ve been focusing on Super Semi too.
iv. Sci’ 18
Avery Cole: A surprisingly busy week for FROSH. We are working on our BED Fund proposal. We have our year motto competition, and have a lot of responses. Finally, last night we had 50 Shades at Fluid. Almost 60% of the first year nurses came out to that.
XIV. Statements and Questions by Members
Mike Bodley: Do we have any information about meeting with the lawyer?
Peter Davidson: We met with the lawyer on Monday. It was a pretty brief meeting. We updated him on what we as a Society have gone through in the past few years. He advised us to speak with a tax expert, which I will be doing in the near future.
Stephen Martin: Will the Tea Room be incorporating One Card? Also, what are the due dates for the nominations?
Eleanor McAuley; The due dates for the nominations will be the end of the first week of March.
Eric McElroy: The discussion about incorporating One Card at the Tea Room was completely hypothetical. This is still very early to properly examine.
Michelle McKay: For the awards, can only things that are written on the nomination packages be considered?
Eleanor McCauley: The final decision comes down to what is written on the nomination packages. Often we get multiple nomination packages for the same person.
Ryan Cattryse: Water team will soon be hiring. Stay tuned for that.
Stephen Penstone: As for the voter turnout, I think it’s important that we all share the success. This was not the result of one person’s individual effort
Peter Davidson: Once again, just a reminder that the Imaginus Poster Sale is looking to hire individuals for set up and take down. Check in with me if you’re interested.
Alex Savides: I will be speaking on the Staff Awards Committee. If you have a faculty member that you would like recognized, I strongly recommend that you submit a nomination. Staff are considered anyone who works of the University.

Motion to Close:
Moved by: Carolyn Fisher
Seconded by:  Peter Davidson

[bookmark: _GoBack]Motion Passes: 8:28 pm (24 for, 2 opposed, 0 abstentions)
