Queen’s Conference on Business and Technology: Charter
[bookmark: _rq3ej2r0arnl][bookmark: _gjdgxs]Article I: Name
The name of this club shall be Queen’s Conference on Business and Technology, hereafter referred to as the Club.  It shall be a Queen’s student club located on campus.
Article II:  Objectives
The objectives of the club are:
i.  To offer educational and cultural activities.
ii.  To provide social functions with the purpose of adding to the variety of university life.
iii. The activities of the club shall be carried on with no intention of personal financial gain; all profits, grants, membership fees, and accretions shall be used uniquely for carrying out the club’s objectives.

Article III: Affiliation with the Alma Mater Society (AMS)
The constitution of the AMS shall take precedence over this constitution.  In particular, the following sections of the AMS constitution shall be recognized: 2.01.03, 7.01, and 7.02
Article IV: Membership
[bookmark: _Toc444796563]The Executive committee will be hired in compliance with the Engineering Society hiring policy as outlined in policy section γ: Hiring and Transition.
Article V: Structure of the Executive Committee
The Executive Committee consists of 16 executive members. The Co-Chairpersons are hired by the outgoing Co-Chairpersons of the club, and the rest of the committee is hired by the incoming Co-Chairpersons.
The Executive Officers shall be: Two (2) Co-Chairpersons, Finance/Logistics Officer, Speaker’s Coordinator (2), Sponsorship Coordinator (2), Delegates Coordinator, Marketing Coordinator, IT & Media Officer, Publications Officer, Case Coordinator, Events Coordinator, and Frosh Representatives (2).
The Executive Officers shall have such powers and duties as are assigned to them by the constitution and as may be delegated to them from time to time by resolution of the Executive Committee.
The Executive Committee shall serve as such without remuneration, and no Officers shall directly or indirectly receive any profits from their positions as such.
The quorum of Executive Committee shall be four of its Officers, one of whom must be either Co-Chairperson; voting shall consist of a simple majority of those present.
The Executive Committee may create special sub-committees.  At least one Executive Officer shall sit on any such committee.
The term of office of all Officers shall end on the 30th day of April each year.

Article VI: Duties of the Executive Officers
Co-Chairpersons: The Co-Chairpersons shall
· Officially represent Queen’s Conference on Business and Technology
· Be responsible ex-officio for all public relations of QCBT
· Preside at all executive and general meetings
· Coordinate all subcommittees
· Be responsible for all correspondence
· Give notice of all meetings of QCBT
· Be responsible for all space bookings and equipment rental
· Be responsible for the allocation, supervision, and maintenance of all QCBT equipment
· Finance/Logistics Coordinator: The Finance and Logistics Coordinator shall
· Be the financial officer
· Maintain all financial records and receive all money due to QCBT
· Present a financial statement every month to the Executive Committee
· Make a final report to the executive officers at the end of his/her term of office
· Propose an estimated budget in November for QCBT activities and conference for the year
· Sign all cheques of QCBT with permission of the Executive Committee
· Manage venue and food costs and booking
·           	Manage logistics for the entire conference
 
Speakers’ Coordinator (3): The Speaker’s Coordinator shall
·               	Conduct industry research to secure keynote, seminar, and workshop speakers for conference
·               	Manage the relationship between QCBT and the speakers
·               	Work with sponsorship team when necessary to coordinate representative speaking roles
 
Sponsorship Coordinator (3): The Sponsorship Coordinator shall
·               	Obtain necessary sponsorship and funding for the conference
·               	Develop lasting professional relationships with corporations
·               	Create delegate bags and maximize the value for the conference
·               	Obtain title sponsors for certain events  
 
Delegates Coordinator: The Delegates Coordinator shall
·               	Work with the marketing team to market the conference to students of all disciplines
·               	Develop relationships with external campus ambassadors
·               	(If necessary) Develop an application for delegates to ensure that we get the highest quality delegates

External Relations Officer: The External Relations Officer shall
·               	Work with the marketing team to market the conference to students of all disciplines
·               	Develop relationships with external campus ambassadors

Marketing Coordinator: The Marketing Coordinator shall
·               	Work with the publications team to develop fliers and advertising material
·               	Work with the Delegates coordinator to market the conference to potential delegates
·               	Sign off on all publications and send publications to co-chairs
·               	Work with IT to develop engaging online content

IT & Media Coordinator (2): The IT & Media Coordinator shall
·               	Develop a website for the QCBT
·               	Work with the marketing coordinator to create a videos and other online material
·               	Create and maintain QCBT’s Facebook, Twitter, and other social network pages
· 	Work with the marketing coordinator to develop fliers and advertising material
·               Work with sponsors, speakers, and delegates team to develop and publish packages
 
Case Coordinator:
·               	Work with case sponsor to create an engaging case
·               	Split off delegates into case teams based on strengths and disciplines
·               	Assemble a judging panel to judge cases
·               	Work with logistics officer to plan logistics for case
 
Events Coordinator:
· Coordinate networking events as well as other special events
· Work with Logistics officer to work venue for events
 
Frosh Representative (2):
· Assist the team with building conference interest among first year students
· Learn how a conference functions by attending meetings and working alongside other executives	
· Run the first taster event

Article VII: Duties of the Executive Committee
1. The Executive Committee shall:
a. Hold its first meeting before the end of the September and thereafter every one to two weeks as deemed necessary
b. Carry on the business of the QCBT within the limitations of this constitution and its bylaws
c. Regularly seek the wishes of QCBT members and always strive to honour them faithfully
Article VIII:  Hiring
[bookmark: _GoBack]All hiring will be done in compliance with the Engineering Society hiring policy as outlined in policy section γ: Hiring and Transition.
Hiring of the new co-chairs shall be held in February following the conference by the previous co-chairpersons.
The remaining executive team hired by the end of week 12 of the same school year by the new co-chairs.
Hiring shall be done with a written application, and interview. Interviews are given to all members who apply.

Article IX:  Impeachment
The Co-Chairpersons or any Officer / Member of the Executive may be removed from Office subject to the following conditions:
Stealing from the treasury
Failure to attend two (2) consecutive meetings without prior notice
Executive Committee Transitions:
The newly elected executive shall request from their predecessors all files, online accounts, and bank accounts of QCBT before the 30th of April.

Article X: Financial Records

All funds for QCBT are located in an account at: TD Canada Trust (5234286).

Article XI:  AMS Assembly
The AMS Assembly, as the highest legislative body representing students at Queen’s, constitutes the ultimate source of authority for the Queen’s Conference on Business and Technology.  Moreover, it can set up ad hoc committees with specific terms of reference to investigate financial matters and report to its next meeting. AMS Assembly retains the authority alongside the AMS Vice-President of University Affairs and the AMS Alternate Judicial Committee to de-ratify any club that violates the mandate of the Alma Mater Society and/or the Queen’s Code of Conduct.
Article XII:  Funding
1. In accordance with section 7.02 of the AMS constitution, Queen’s Conference on Business and Technology recognizes it is eligible to receive either or both student activity fees and Assembly grants.  Eligibility for receiving Club Grants shall be restricted to those student organizations receiving funding from neither student activity fees nor Assembly Grants.  Any funding received from the Society shall be spent for the purpose for which it was requested.
2. The Queen’s Conference on Business and Technology shall be eligible to fundraise and to receive donations.  Fundraising efforts and donations in excess of $5,000 shall in all cases to be coordinated through the AMS President and Executive Director and the Queen’s University Office of Advancement business office.

Article XIII: Amendments
The constitution shall be reviewed annually and any amendments shall be immediately presented to the AMS for approval, through the Commission of Internal Affairs. 
Article XIV: Volunteers & Participants 
Club Volunteer means non-Queen’s students who assist in club affairs but do not host, manage, vote, or create club activities, events and policies. Clubs that have volunteers must have policies within their constitution to outline a volunteer’s relationship to the club. Club executives shall keep a detailed, up to date record of all club volunteers, including their name and relevant affiliation. Volunteers are part of the group on their own volition.
Club Participant means students of Queen’s or non-Queen’s students who attend an event hosted by a club but have no other relationship with said club. Participant’s actions are their own and do not reflect the club. Participants are part of the group on their own volition.

