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Mission/Purpose
To create an experience to provide content in biomedical device design and innovation management.
To provide a learning opportunity in an extra-curricular environment and to enhance undergraduate exposure to biomedical engineering and design practice. 
Membership
The conditions for membership to the Club will be to attend regular meetings and demonstrating enthusiasm for the project and the club. 
Missing at least one month of work on the project can result in being asked to leave. 
Members must be enrolled in a Queen's University Undergraduate Program.  
All members will have a valid WHMIS training and use appropriate Personal Protective Equipment (PPE) when working. 
The Faculty Advisor is Timothy Bryant a Professor at Queen's Department of Mechanical and Materials Engineering who understands the liabilities he has being associated with a design team. Leone Ploeg is also associated with the club providing a Professional Engineering Mentor as the Managing Director at the Human Mobility Research Centre in Kingston General Hospital. 
Governance and Hiring
The composition of the governing body will consist of 1 or 2 Directors and an Executive. 
The Executive Team will be composed of the managing roles of Communications and Marketing, Finance and Sponsorship, Logistics, and a Mechanical, Electrical and Chemical Design Lead. 
Members of the Executive Team must attend regular meetings at least once a week with exceptions due to midterms, illness or personal affairs. 
One member of the team will be designated Safety Officer which will be determined by pre-existing first-aid qualifications. 
Members of the Executive Team will be hired based on interest and current contribution to the team. 
Club members can state their interest in being part of the following September's Executive in March and the outcome of the position will be based on majority rule after each candidate's application. 
The hiring of the Directors will be based on interest and work ethic through an interview and be determined by the current Director(s). 
Impeachment and Voting on Club Decisions
If 75% of the Queen's Biomedical Innovation Team vocally state the removal of a Director or Manager from their current position a meeting will be held and the outcome of the Members place on the team will be determined by majority rule. 
If the impeachment of a Director or Manager is successful, the member will be still allowed to attend meetings as a Club Member.  
Operating Rules
The club will not contain violations of the Queen’s University Code of Conduct and/or the Engineering Society Constitution. All charter changes will be brought to the Society for review when needed. 
The club will also not be exclusive in its membership on the grounds of race, colour, religion or social status, as in accordance with the Ontario Human Rights Code.
The Executive Team is responsible and will familiarize themselves with relevant Engineering Society policy and procedures and shall act in accordance. As such, at least one member of the executive of the club will attend each Engineering Society Annual General Meeting. Failure to comply with any other relevant Engineering Society policy, the Engineering Society constitution or the organization’s own charter may result in the Director of Design proposing to Council that the Engineering Society no longer be affiliated with the club.
The Design Club shall receive equivalent privileges to those granted to EngSoc Clubs and must abide by those rules governing the use and access of such accounts. 
All design teams are subject to the Engineering Society Computing Policy found in section λ.B of the Policy Manual and the Biomedical Innovation Team will abide by that. 
Design teams will have a common electronic storage location for which meeting minutes and information pertinent to all design teams can be stored.
Safety
Since design teams will know their specific safety concerns and procedures, each team must complete a standard safety inspection checklist at the end of each operation month during the academic year (September, October, November, January, February, and March). 
The checklist must be completed by each team’s Safety Officer and signed by the Director of Design. Failure to submit a checklist by the determined due date shall result in a 48-hour lockout from the team space, administered by the Director of Design and executed by the ILC building manager.
Finance and Banking
There are also currently no paid positions within the club.  Sponsor eligibility includes Carolyn Foundation Scholarship, McGeachy Chair, Mechanical Engineering Department, Corporate Sponsorship, and Dean’s Donation. 
The banking for the club will be run through the Queen's Engineering Society and will comply with their Terms and Agreements. 
Student organizations shall be eligible to receive Society donations and/or grants including the Engineering Society Dean’s Donation and grants outlined in Section ξ.B of the Policy Manual. 
Any funding received from the Society shall be spent for the purpose for which it was requested. Funding allocated to student organizations shall be held by the Society until the need for the specific event for which it is budgeted. 
All student organizations shall maintain a complete set of books which could be reviewed by the Director of Finance if needed. It is understood that all student organizations recognized through this policy are not agents of the Society, cannot incur debts or obligations on behalf of the Society, and cannot attribute their debts or obligations to the Society. 
Money received by any club from any source including but not limited to sponsorship, grants, donations or winnings must be used only for the expressed purposes of the club as outlined in its charter. 
Misuse of funds will result in appropriate action, and may result in the Director of Design proposing to Council that the Engineering Society no longer be affiliated with the club.
Summary for Promotional Purposes
[bookmark: _GoBack]Queen's Biomedical Innovation Team aims to provide experience in biomedical device design and innovation management. Through the development of a product, we wish to explore the applications of theories learned in class and apply them to medical device design whilst helping clients in the local community. The scope and design of the project will be different on an annual basis and will be entered into an international competition. We create projects, discuss designs and material selection and then build to develop hands on skills. Past projects include an assistive brace for swimmers with cerebral palsy, a Knee-Ankle-Foot Orthotic for use in underdeveloped countries and an ongoing project of a myoelectric hand prosthetic. The goal is to create a learning opportunity in an extra-curricular environment and to enhance undergraduate exposure to biomedical engineering and design practice.
 
