OUSA Brief: Faculty Society Assemblies
[bookmark: _GoBack]What is OUSA?
· Collaboration of 8 undergraduate student associations at Queen’s, Laurier, Waterloo, Western, Trent-Durham, McMaster, Laurentian, and Brock.
· Develops evidence-based public policy solutions and lobbies the provincial government on behalf of its members. 
· Registered as a non-profit corporation with professional full-time research, operations, and communications staff. OUSA is governed by a board of directors (Steering Committee) comprised of one member from each member school. The Steering Committee elects a three-person executive. 
· Vision: Accessible, affordable, accountable, and high quality education in Ontario
· OUSA conducts research on a variety of issues within higher education, and publishes policy papers on these topics which inform our lobby efforts. Some examples of topics include online education, access, and students with disabilities.
What is OUSA doing? 
· This year, the annual priorities include: 
· Ontario Student Grant Implementation
· Tuition Framework Revision
· Data Collection and Reporting
· Student Support Services Improvement
· Sexual Violence Prevention and Response
· Work-Integrated Learning Expansion
· Some recent examples of lobbying accomplishments include:
· Introduction of the Ontario Student Grant, with $365 million reallocated from tax credits to providing more grants and funding for low-income students.
· The allocation of an additional $12 million in Mental Health Innovation Funding from the province.
Our Involvement with OUSA
· The AMS has been a member of OUSA since 2004. We were a founding member of the organization in 1993 but left in 1995 because of concerns with OUSA’s financial management. 
· All Queen’s full-time students pay a student fee of $2.99 to the organization
· Currently the VP-UA is our voting representative on “Steering Committee” (essentially the Board of Directors), but the AMS is the only school with two members sitting on Steering Committee. The Academic Affairs Commissioner also sits on SC as a ‘resource member’.
The Issues
1. Opportunity Cost – Time 
· Each year, the VPUA and the Academic Affairs Commissioner each spend approximately 30 days out of office at mandatory OUSA commitments, but that does not include the time necessary to prepare for each meeting/conference. These commitments are as follows:
· 8 Steering Committee meetings (full day for AAC and VPUA)
· 2 General Assemblies (4 days for President, AAC, VPUA, and other delegates)
· 1 Transition Conference (3 days for incoming and outgoing President, AAC, and VPUA)
· 1 Lobby Conference (4 days for AAC and VPUA)
· 1 Strategy Conference (4 days for VPUA and AAC)
· 1 Training Day (full day for AAC, VPUA, Academics Deputy)
· Up to 4 Think-Tank sessions (full day for AAC, VPUA, Academics Deputy *when authoring papers)
· Inevitably, this takes away from the time that each individual has to lobby internally at Queen’s, something that the AMS excels at. 
2. Opportunity Cost – Finances
· All AMS members pay $2.99 to fund OUSA’s operations
· That amounts to approximately $50,000
· AMS Assembly also allocates approximately $15,000 to the AMS OUSA budget for travel, accommodations, and other costs incurred 
· The indirect cost is the financial cost of the staff time that OUSA requires
3. Provincial Environment 
· Ontario is the most indebted province in Canada. Due to this, advocacy initiatives to the Province that ask for more funding are unlikely to succeed. 
· At previous OUSA Lobby Conferences at Queen’s Pack, many MPPs told OUSA representatives that there is no new funding available. 
· When we joined OUSA, Dalton McGuinty had been elected as the “higher education Premier” with a strong expectation of greater funding to come.
· The landscape today has changed greatly, so it is likely that our investment in OUSA provides less tangible benefits than it has in the past.
4. Misalignment of Principles and Priorities
· Other student associations value institutional-facing policy – recommendations for all Ontario universities to take a course of action. Their administrators often look to OUSA policy to guide their decision-making. 
· Queen’s administrators tend to look to the AMS and Faculty Societies for guidance, and both groups have more access than most of our counter parts at other universities. 
· Queen’s is a unique institution, and blanket recommendations to all universities often do not align with the interests of Queen’s students. 
