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A.1 Director of Design
A.1.1 The Director of Design shall be the main point of contact for resources and advocacy for all EngSoc ratified Design Teams and affiliated clubs as seen in κ.C.
A.1.2 The Director of Design shall be responsible for:
a. Organizing and facilitating Design Team round tables at a minimum of two per semester.
b. Reporting to the Vice-President (Student Affairs) on a frequent basis to update on the status of the teams and clubs.
c. Relaying any necessary information for team and club advocacy to the Vice-President (Student Affairs).
d. Providing Health and Safety training to teams and other necessary groups in the Society.
e. [bookmark: _GoBack]Overseeing the Deputy of Design, who will assist with long-term planning for the Engineering Design Teams, facilitating communications with teams and faculty members, and taking on projects to improve the development and security of teams.
f. Meeting regularly with the groups to monitor progress.
g. Meeting with the Building Manager to assist with space management.
h. Connecting with resources administered through the Society such as but not limited to:
i. Financial services through the Director of Finance
ii. IT services through the Director of Information Technology
iii. Marketing services through the Director of Communications
i. Performing any budgetary planning necessary in the portfolio.
j. Working with the Vice-President (Student Affairs) for the Dean’s donation to design teams.
k. Submitting a transition report at the end of the term.
l. Being the main point of contact for resources and advocacy for EngSoc ratified affiliated clubs with primarily a design focus including by not limited to (*also under another director):
i. Queen’s University Institute of Electrical and Electronics Engineers Student Club (QIEEE)
ii. Women in Science and Engineering (WISE)*
iii. Peptalks
iv. Queen’s Economic Commodities Association (QECA)


Policy Section γ: Hiring and Transition 
[bookmark: _Toc467503934]Appointments 
0. Purpose
0. Appointments include those done at the start of the Executive and Council term, those done as appointed terms end, special replacement appointments and Executive appointments.
Appointment Types
0. Executive term appointments are done as the first substantial action by a new Council and its Executive. Appointments are to be performed according to the Engineering Society hiring policy, as seen in Section B: Hiring Policy. The positions covered include:
a. The twelve (13) Directors as seen in By-Law 8.A.1
b. The Following Officers:
i. Chief Returning Officer
ii. Deputy Returning Officer(s)
iii. Equity Officer
iv. Financial Officer
v. Feedback Officer
vi. Recruitment Officer
vii. Training Officer
c. The five (5) service managers listed below:
i. Campus Equipment Outfitters Managers
ii. Clark Hall Pub Managers
iii. Golden Words editors & Managers
iv. Head iCon
v. Tea Room Managers
d. The eleven (9+) event Chairs/coordinators listed below:
i. Carol Service Director
ii. December 6th Memorial Coordinator
iii. EngVents Chair
iv. EngWeek Chair
v. External Relations Committee Chair
vi. Fix N' Clean Coordinator(s)
vii. Wellness Events Coordinator
viii. Movember Chair(s)
ix. Terry Fox Run Coordinator(s)
e. The various positions listed below:
i. IT Managers
ii. Advisory Board Secretary
iii. BED Fund Coordinator(s)
iv. Chair of Alumni Relations 
v. Chair of Industry Relations
vi. Communications Team
vii. Policy Officer(s)
viii. Council Secretary
ix. Engineering Society Review Board
x. EngLinks Head Manager and Managers
xi. Internal Records Officer(s)
xii. Deputy of Design

