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1.0 Overview

The Vice-President (Society Affairs) portfolio is the largest and widest one in the society.  As a result, there are many tasks and events that are done annually by each person who holds this position.  Although there are many different avenues for improvement, the static tasks occupy a good portion of each VPSA’s term.

That being said, there are still certain areas within the VPSA portfolio that require changes in order to create a more effective portfolio and integrate this position better within the Society as well as create a smoother running society.

The largest change that comes to my position this year is that I will be the first Vice-President ever to have a Director of IT (or three directors for that matter).  This could mean that there will be a better opportunity to take on capital projects.  If this is the case, I would like to call upon my previous experience within the society to help take the IT Office out of its fragile state.  By working closely with the Director of IT, I would like to implement processes and procedures within the IT Office to ensure its sustainability.

Another large area that I would like to work on is increasing the awareness of what the society does within the general student body.  Although, I plan to continue our traditional methods of communication such as TIFRs, the electronic newsletter, and our website, I would like to implement my predecessor’s idea of a monthly printed newsletter that could possibly be included within Golden Words.
The other area that I would like to focus on is the organization of the society, more so with the Discipline Clubs and outdated positions.  I would like to bring the Discipline Clubs closer to the society so that they feel more connected to the society and can take advantage of what the society has to offer.  Also, by reviewing outdated positions, the society will be able to have positions that will have volunteers feel as if they made a contribution, acting as encouragement for them to continue being involved within the society.

Finally, the last portion of my portfolio I would like to work on is the marketing office.  From my transitioning, I have come to realize that this has been a project for the past two or three VPSAs.  In addition to trying to increase the marketing office’s effectiveness, I would like to explore other possibilities of outsourcing our marketing needs.  The lack of interest in the marketing office over the past few years would suggest that it is unfeasible and unproductive to run our own marketing office, and it might not be adding any benefit to the society.
2.0 Objectives, Goals, Strategies, and Measures

	Objectives
	Goals
	Strategies
	Measures

	Improve relations with external groups (Discipline Clubs)
	Have Discipline Clubs begin banking with EngSoc
	Open lines of communication between the Society and Discipline Clubs through monthly “Roundtable” discussions
	Have each club do their banking through EngSoc

	
	
	Work with VP(Ops) to help ensure that finance system takes the needs of Discipline Clubs into consideration
	

	
	Ensure that discipline club elections are done according to policy
	Raise election policy as a topic in Roundtable discussion
	Have the DIA / CRO present at discipline club elections to ensure unbiased results

	
	
	Have Director of Internal Affairs (DIA) speak to each club president before election period
	

	Increase student involvement within the society
	Increase communication with students
	Continue sending weekly electronic newsletters to AllEng mailing list
	Distribution of the first copy of the newsletter before the end of my term

	
	
	Create a monthly print newsletter
	

	Increase society wide marketing & increase self-promotion
	Increase the awareness of the marketing office within the society


	Ensure that event organizers, clubs, and teams realize that we have a marketing office
	Have the marketing office produce at least one project that they can use as a basis for a portfolio

	
	
	Have the marketing office create material that will act as a portfolio
	

	
	
	Consider the possibility of outsourcing some or all of the marketing needs of the Society
	

	Turn the IT Office into a sustainable entity within the society
	Ensure proper documentation exists for next DoIT and VPSA
	Have documentation for IT tasks performed by VPSA
	Have two sets of documentation ready, one for VPSA, and the other for DoIT and Computer Managers

	
	
	Work with DoIT to ensure that common tasks and server architecture is documented
	

	
	Create policies and procedures for the IT Office
	Work with external groups (e.g. ITS) to create internal processes and procedures with the IT Office
	Lay framework for the implementation and development of processes / procedures

	Clean-up various positions within the Society
	Ensure that positions within the society are relevant and purposeful
	Review positions which have become obsolete or irrelevant to the society
	Update and improve all positions that has usually had low number of applicants by 2nd hiring period

	
	
	
	

	
	Ensure that the student body is aware of positions being hired
	Hold semi-annual hiring fairs on a large scale
	

	
	
	Advertise available positions in TIFRs, electronic newsletters, and the Society website
	

	Re-evaluate the Director of IT position (DoIT)
	Ensure the position is still effective
	Discuss responsibilities with current DoIT to explore possible areas for improvement and advancement
	Jointly (with DoIT) create a report on the current effectiveness of the position and possible improvement areas before end of term

	
	Ensure that policy is in line with the actual duties performed
	Review and update policy as need be to reflect actual responsibilities
	Update policy to reflect changes before the end of my term

	Review society’s recognition and appreciation procedures
	Review award nomination and selection procedure 
	Work with DIA to audit nomination and selection process
	If necessary, update award policy before awards nomination period begins

	
	Re-evaluate appreciation of volunteers
	Work with Prez to consider other appreciation methods
	Implement new appreciation methods before 2nd hiring period

	Improve transitioning within the Society
	Ensure that each volunteer has a transition manual
	Ensure that each person receives a operations manual
	Ensure that all positions have operations manuals before the end of my term and an available template



	
	
	Provide operations manual template for volunteers
	

	
	Update VPSA Operations Manual


	Update to include DoIT and other relevant changes to my position
	Have a new Operations Manual before my successor is elected

	
	Assist in the creation of a DoIT Operations Manual
	Work with DoIT on filling out common parts of a Ops Manual
	Have an Ops Manual ready for the next DoIT

	
	
	Guide DoIT on possible areas to include within his Ops Manual
	


3.0 Key Action Plan
Open lines of communication between the Society and Discipline Clubs through monthly “Roundtable” discussions

By communicating more effectively with Discipline Clubs, the Society will be better suited to act as a resource and provide support for our discipline clubs.
Work with VP(Ops) to help ensure that finance system takes the needs of Discipline Clubs into consideration

By taking the needs of the Discipline Clubs into consideration when re-designing the Society’s finances, we should be able to offer them the service that they would expect.  This would allow the clubs’ money to reside safely with the Society, and allow the Society to have better outlook on clubs’ finances
Raise election policy as a topic in Roundtable discussion

There have been questions about the election procedures and elections dates for discipline clubs.  All of these points are clearly defined in the Society’s policy, but it is not necessarily being adhered to.  I would like to ensure that everyone is on the same page when it comes to election policy, and review our policy if necessary.
Have Director of Internal Affairs (DIA) speak to each club president before election period

This ties in with the point above, and technically our Chief Returning Officer (CRO) or DIA should be present at Discipline Club elections to ensure that there it remains neutral and unbiased.
Continue sending weekly electronic newsletters to AllEng mailing list

Although we have lost many users on our AllEng list due to past spamming, I believe that most of that is in the past and we are regaining many users who are interested in what the Engineering Society is doing for them.  As a result, I believe that a weekly newsletter keeps people informed with what is happening with the General Society and its services / clubs.
Create a monthly print newsletter

The creation of a print newsletter that could be distributed either individually or with Golden Words would open a new way for us to reach our constituents.  It would also allow us to inform people of what events / activities to watch for in the upcoming month.
Ensure that event organizers, clubs, and teams realize that we have a marketing office (MO)
The marketing office hasn’t been utilized effectively for at least a couple of years, and this has caused an even great decline in the promotion of the marketing office within the Society.  By hopefully increasing its use, we may be able to increase awareness of its existence within the Society.
Have the marketing office create material that will act as a portfolio
By having clubs, teams, or events use the marketing office, it could create a portfolio that could be used to incite further clubs to use the MO.
Consider the possibility of outsourcing some or all of the marketing needs of the Society
Since there hasn’t been much interest in the positions within the MO, the Society needs to review whether it is feasible, sustainable, and beneficial to continue having our own marketing team.
Have documentation for IT tasks performed by VPSA
Currently, none of the IT tasks that the VPSA does is documented.  I hope to incorporate it into my Operations Manual.
Work with DoIT to ensure that common tasks and server architecture is documented
A large problem with our IT system is that it lacks documentation.  I want to work with the DoIT to ensure that we document our system so that our successors are able to maintain our IT infrastructure without having to waste time investigating custom and undocumented setups.
Work with external groups (e.g. ITS) to create internal processes and procedures with the IT Office
The creation of internal processes will bring accountability and long term sustainability to the IT infrastructure and IT office.  By using external groups on campus, I would like to create some of the processes so that they may be used as a reference by the next DoIT and VPSA.
Review positions which have become obsolete or irrelevant to the society
As the Society changes, the positions must be updated to include any new responsibilities and reflect those changes.  I would like to review all positions within my portfolio to ensure that they are all up to date and as comprehensive as possible.
Hold semi-annual hiring fairs on a large scale
The hiring fairs bring a lot of students to have a look at what the Society is able to offer them.  As a result, I would again like to hold two hiring fairs during the two busy hiring periods that the Society has.
Advertise available positions in TIFRs, electronic newsletters, and the Society website
As usual, I would like to use our regular sources of advertising to bring available positions to the student’s attention.
Discuss responsibilities with current DoIT to explore possible areas for improvement and advancement
Since the DoIT role is new this year, there is a large chance that its portfolio has a lot of room for improvement and fine-tuning.  I would like to work with the DoIT to review any areas of advancement that could benefit the position and Society.
Review and update policy as need be to reflect actual responsibilities
If there are changes that need to be made, I would like to update the policy to reflect those changes.
Work with DIA to audit nomination and selection process
I feel as though there are some awards the need to be reviewed and updated.  By working with the DIA, I would like to update the specifics of awards which have changed and review the selection / nomination process.
Work with Prez to consider other appreciation methods
Currently we ask for a lot out of our volunteers without much compensation.  It is possible that there are avenues that could be explored to increase the Society’s appreciation for its volunteers.
Ensure that each person receives an operations manual
Following up from the last VPSA, I would like to ensure that each position within my portfolio has an operations manual outlining the tasks of that position.
Provide operations manual template for volunteers
If there is a position lacking an operations manual, I would like to have a template that they can use as a framework.
Update to include DoIT and other relevant changes to my position
All of the Executive’s and Director’s operations manuals will need updating to include the new director.  I would like to add the VPSA’s relationship and the DoIT’s role within the VPSA portfolio to my operations manual.
Work with DoIT on filling out common parts of a Ops Manual
Since the DoIT is a new position, it doesn’t have an operations manual.  I will work with the current DoIT to ensure that he has an operations manual to provide to his successor before the end of his term.
Guide DoIT on possible areas to include within his Ops Manual
I will help the DoIT create an operations manual for his successor that will be comprehensive and informative of the DoIT’s position within the Society and its responsibilities and tasks.

