Vice-President (Operations) Year Operating Plan 2009-2010 

1.0 Overview
The Focus of this Vice-President Year Operating Plan (YOP) has elements of either cleaning up or moving forward, both which go hand in hand for what my goals are for this year. I have 6 objectives I would like to have completed throughout the duration of my term in office, which should set up my successor with a great platform to take the operations side of the society to higher levels. 

	Two of the very large objectives for this YOP deal with cleaning up the finances and moving forward with the finances. Cleaning up the finances will firstly make the operations of the society more transparent and less sketchy. This is why all of the banking is being centralized and taking out as much access to money as possible to limit liability. The second part of the finances objectives is the bookkeeper, which is what will legitimize the societies finances, which through having a yearly turnover can lead to good practices/ processes being lost and bad habits being developed and propagated as the finances are not being accounted for properly as engineering students are not accounts by any means. The bookkeeper will mean long-term financial stability and transparency.

	The objective of incorporation feasibility is important as currently the liability in the society is placed on approximately 30 or so undergraduate students, which ranges from any engsoc events run, to liquor liability, to orientation week and science formal. Without being a corporation, any individual can be singled out and had legal action taken. Also with incorporation, the services then are actually a part of the engineering society according to the government, and can then avoid tax problems with transactions within the society such as engserve payments. 
	
	The objective of the operations structure clean up is to improve the efficiency of the society. This is an objective that needs to be looked at year after year, as processes may get more/less effective, or positions may become unnecessary due to other societal changes. If this is so, then a change in portfolios requirements or even full positions may be required.

	The objective of the services clean up is to work on the services policy. These policies first of all just need updating as they have been pieced together as the years have gone on. Also with the financial changes being made with the society, these policies need to be changed to reflect these changes being made. Lastly this is also to ensure that all of our policies are aligned and fair.
	
	The last objective of the transition process cleanup is just to ensure that my successor can be as effective in their position as soon as they take over the office. As the society has always struggled with transitioning, I believe this to be very important. The better the transitioning process get, the better results we can see out of the following years teams as they wont have to spend as much time once there are in their new positions figuring everything out. 

	   
2.0 
Objectives, Goals, Strategies, Measures

	Objectives
	Goals
	Strategies
	Measures

	Feasibility of incorporation
	To be able to advice council on the whether to incorporate or not
	Talk to AMS and Applied Science Faculty to ascertain how incorporation would affect the relationships with each group
	Get concrete answers from both external groups on the effects on our relationship

	
	
	Extensively discuss with AMS permanent staff as to the yearly processes that would have to be undertaken for the annual turnover of the executive and the board for the corporation
	Have the ability to write transition documents on how the yearly turn over would work while being incorporated

	Financial Stability/Accountability
	Hire and integrate a bookkeeper into the society
	Create a document to send out as a request for proposal for bookkeeping
	Complete and send out the RFP

	
	
	Interview interested groups and hire best candidate
	Interview candidates and hire the best for mid august

	
	
	Work with hired bookkeeper to create new accounts ledger and incorporate them into the society and services operations
	Have the bookkeeper integrated and ready to go for the start of the school year

	Financial Structure cleanup

	Clean up the internal finances for the previous year up to the 2009-2010 school year and clean up our banking processes
	Create and well document new quick book file/system
	Have documentation completed for the start of 2nd semester

	
	
	Amalgamate services accounts into greater engsoc account, setting up procedures for services operating needs
	Have bank accounts amalgamated and operational by September

	
	
	Transition new system to all of the society, mainly effecting the societies executive and director teams, and the service manager teams
	Have all of the members required to use the new financial system taught the new system by the end of September


	Structure (looking for dead-wood) cleanup
	To streamline the corporate side of engsoc as much as possible by removing unessesary/redundant people/processes
	Read policy and evaluate service managers roles and time commitments 
	Have any position/ structure changes implemented before 2010-2011 managers are hired

	Services cleanup
	Streamline practices and policies across all 6 services
	Review and update services policy
	Have services policy passed at council and BOD

	
	
	Review and update financial Policy
	Have services policy passed at council and BOD

	Transition Process cleanup
	Make transitioning better for VP (OPS) Successor
	Write complete and more detailed manual with key dates for successor
	Have 1st draft done for 1st week back in January

	
	



3.0 Key Action Plans
	Strategies
	Action Plan
	
	Strategies
	Action Plan

	 Talk to AMS and Applied Science Faculty to ascertain how incorporation would affect the relationships with each group
	Making meetings with Claude and Micheal Ceci from the AMS to find out if we would still be constituted as a member of the AMS if incorporated. Secondly a meeting would be held with the Dean of Applied Science to find out how our working relationship with the faculty and using their space would change.
	
	Create and well document new quick book file/system
	Have documentation completed for the start of 2nd semester. This documentation will outline the whole process of getting the societies finances with the bookkeeper to where it is when I leave it, and will clearly outline how the finances run through the services and the society to ensure the system continues to run properly throughout the yearly turnover

	Extensively discuss with AMS permanent staff as to the yearly processes that would have to be undertaken for the annual turnover of the executive and the board for the corporation
	Have discussions with AMS permanent staff who deal with the annual change over of their corporate governance learn the annual processes undertaken with the possible 100% change of the executive and board of directors. From these discussions a manual will be made with all the steps and forms that would need to be filled out to change all of the corporate information annually. 
	
	Amalgamate services accounts into greater engsoc account, setting up procedures for services operating needs
	Have bank accounts amalgamated and operational by September. This will include researching what bank is the best for what our banking needs are, since the engineering societies operations are rather unique

	Create a document to send out as a request for proposal for bookkeeping
	Research the financial structures currently in place for the society and each service, and devise exactly what the new structure will look like. Using this information, and using actuals for the services and society budgets, write a request for proposal (RFP) document. This RFP will be distributed to accounting groups in Kingston, which will draw in proposals from interested groups.
	
	Transition new system to all of the society, mainly effecting the societies executive and director teams, and the service manager teams
	Have all of the members required to use the new financial system taught the new system by the end of September. This will entail training sessions with the service managers and E/D before the school year starts. At this point, it will be determined if I will need to hold a session with each of the clubs, design teams etc, or if the respective executive members can distribute the process to their portfolio. This training will mostly focus on the voucher (cheque req) system, which will need to be done properly or the bookkeeper will not be able to process the voucher.


	Interview interested groups and hire best candidate
	Interview acceptable candidates who have sent in a proposal, and hire the best candidate for what the society needs at a reasonable price.
	
	Read policy and evaluate service managers roles and time commitments 
	Have any position/ structure changes implemented before 2010-2011 managers are hired. I will need to have meetings with each head manager midway through their term to evaluate the effectiveness of each service manager team.

	Work with hired bookkeeper to create new accounts ledger and incorporate them into the society and services operations
	Work with the  bookkeeper to create a new general ledger, one which will need to be created from currently 6 active QuickBooks files. This new QuickBooks file will then be then maintained by the bookkeeper, with systems put in place for read only abilities for each group that would have previously made their own entries. This enables the serivces or the society to be able to see how much is in what accounts, to ensure operations are on track etc, but can only be maintained by the bookkeeper, to ensure proper accounting.
	
	Review and update services policy
	Have services policy passed at council and BOD. These policies need to be updates to reflect the financial changes being made in the society. This policy also needs to be updated to have a streamlined HR policy across all of the services. This will be accomplished by reviewing all of the current HR procedures for each service and making one master policy, with possible minor changes tailored for each service.

	Review and update financial Policy
	Have services policy passed at council and BOD. This policy needs to reflect the changes to the services financials regarding their banking and the bookkeeper.

	Write complete and more detailed manual with key dates for successor
	Have 1st draft done for 1st week back in January
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