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Summary
The position of Vice President Academic is an interesting one. While many EngSoc portfolios offer near-complete control due to their inherent nature of dealing primarily with internal EngSoc policies and groups, the Academic portfolio is heavily dependent on the actions of many external groups; be it the Faculty of Applied Science, the University administration or the Provincial government.  Because of this, certain aspects of the portfolio can often be seen as reactive: dealing with issues as they arise through the agendas of external bodies. However, it is important to recognize the opportunity for initiatives within the academic portfolio, especially when there is the possibility for collaborative efforts with other individuals or groups.
The primary role of the Vice President Academic is to act as a liaison between the Faculty and general student body; eager to give advice and feedback on any issue in engineering education. It is expected that the Vice President Academic conducts their business in a respectful and appropriate manner at all times. While cooperation and collaboration with the Faculty is generally a wise course of action when an amicable resolution can be met on an issue, the Vice President Academic must be ready to take a stand when necessary in the interests of all undergraduate engineering students. 
Engineering education is constantly changing to meet the needs of both industry and academia. As we face an increasing degree of globalization, competition is no longer bound by simple geographic terms. Engineering students from Canadian universities need to be more than technically competent; a focus on managerial skills, project based work and the social impact of engineering is vital to ensure that our graduates remain leaders in the landscape of engineering in the 21st century. The Vice President Academic needs to realize this reality and be aware of it in every initiative taken. While specific pedagogical theories may vary from person to person, the Vice President Academic must be able to identify common “best practices” used by top institutions and push them where appropriate. At the same time, innovation in teaching and learning should be not only encouraged, but rewarded.
Finally, one of the most important jobs of the Vice President Academic is to show students that they have the power to make changes in their education, both on a personal and faculty wide level. By providing various resources and opportunities like Englinks or the Guide to the Classroom, students can stop having their time consumed by handling the logistics of school and actually concentrate on their academic pursuits. Groups like SEED and places like Faculty Board give students an opportunity to provide a realistic view of our current educational system, one that is far from perfect. The most important goal of the Vice President Academic is to ensure that every single undergraduate engineering student is successful in all of their academic endeavours; should they fall at some point during this four year experience, the Vice President Academic should be there, ready to pick them up and set them back onto the path to success.
Mission Statement
The Vice President Academic represents the student body, expressing concerns of engineering students and promoting positive change from within the faculty, maintaining that education remains accessible, and excellent. The Vice President Academic shall facilitate projects to improve education and to inform students of issues pertaining to academia. The Vice President Academic will provide an enthusiastic spirit to rally students around initiatives and issues in engineering education.
Vision Statement

All students are empowered to make changes within their own education through participating with various academic groups and initiatives. The faculty works side by side with students to incorporate changes to Queen’s Engineering that will ensure that its programs are cohesive and offer a core experience with principles of innovation and creativity as a base. No academically proficient student is turned away because of financial constraints; proper support and resources are available for qualified students to continue their education. Finally, academic bodies across campus come together to deal with common issues.
Academic Portfolio SWOT Analysis
Strengths
· Good relationship with the faculty: Currently there is a mutual respect between the Faculty of Applied Science and the Engineering Society. This relationship will be important while working through issues that arise during the year.
· Experience as a senator: My past two years as a senator have given me experience on several levels. Beyond the understanding of organizations like faculty board and senate, I’ve already established relationships with upper administrators within the University.
· Highly talented and intelligent student body to draw from: Queen’s Engineering students are top notch individuals. Give them a task, even purely academic in nature, and they will excel.
· Good relationships with key individuals within the AMS: Over the summer I’ve continuously worked to develop relationships with members of the AMS executive and council. These relationships will allow for avenues of dialogue in the future.
· The Queen’s Engineering Society is well respected on many levels: Our EngSoc remains credible both as a local campus faculty society and within the provincial and national levels. This will allow us to remain leaders in multilateral efforts.
· VPA is now a member of the Board of Directors: Now that my position is on BoD, I’ll be able to influence the long term visioning and planning for the society through dialogue and debate.
Weaknesses
· Students are often inherently disinterested in academics: Academics can often be seen as a very dry subject, many students aren’t concerned about curricular or pedagogical issues.
· Much of the portfolio is dictated by the actions of external bodies (the faculty, the university administration, the provincial government, etc):  In contrast to the relative absolute control to Society has over its own internal affairs, academics are often dictated by the agendas of politicians and administrators.
· VP Academic isn’t widely known as an available resource: A large portion of the student body isn’t aware of the VP Academic and what their portfolio has to offer.
· Past IT problems have left academic resource infrastructure lacking: Similar to the publicity problem, a lack of current web based content is a key weakness.
Opportunities
· Student demand for technical skills serves as a strong basis to establish technical seminars: Numerous students are in support of technical seminars run by EngSoc with the cooperation of external organizations. This high demand can be used as leverage in negotiations with other parties.
· Increases in tuition leads to demand for greater accountability from the University: As students pay more tuition, they are naturally more concerned with how the money is being spent; every dollar should be justified.
· Former Applied Science Director of First Year elected as OSPE Board of Directors Chair: OSPE can play a key role in successful lobbying of the provincial government and other engineering initiatives.
· Current atmosphere for collaborative projects within the academic caucus of campus-wide academic reps: Many students across campus/faculties seem to be eager to work towards common goals within academics
· QUASR Project: With the implementation of a new system, it’s a great opportunity to forge what is to come
· Redevelopment of EngLinks: With the revival of Englinks, we’re not bound by what Englinks used to be; the sky is the limit
· Reaching Higher is coming to a close: The Ontario Government’s framework for post secondary education is coming to a close, that means we can help shape the framework for the future through lobbying and involvement with external organizations
· Upcoming curriculum review: With the faculty looking at redefining the core curriculum, there is opportunity to ensure that Queen’s engineering is cutting edge and a program with high demand
· Development of an academic caucus: An interdisciplinary caucus presents the opportunity to coordinate efforts in initiatives that cross disciplinary boundaries
Threats
· Current economic climate, compounded with the University’s financial situation: Both the current slump within the economy and the University’s budgetary cuts represent a clear and present danger to the support for a quality education
· QUASR Project: If proper communication between different University bodies isn’t maintained, this project could turn messy with important aspects overlooked or invalid assumptions  may be made
· Pressure for expansion in graduate studies and research: While some argue that it’s possible for research to not affect the undergraduate experience, an increased focus on research means shifting priorities into time commitment and financial allocations
· The “Academics Bubble”: As a member of the ED team, I have no directors within my portfolio. Additionally, many of the other portfolios have little to no overlap with academics. There is a danger of myself becoming absorbed only in academics and not relating to the other portfolios.
OGSM Analysis

	Objective
	Goal
	Strategy
	Measure

	Ensure that the Queen’s Undergraduate engineering experience isn’t threatened by internal or external factors including budgetary constraints, changes in pedagogical ideology and an increased focus on graduate expansion

	Successfully lobby OSPE, CFES and ESSCO to increase pressure on the government to commit to funding for engineering programs.

Ensure that upcoming curriculum changes reflect best practices of engineering faculties across Canada and internationally

Ensure that engineering student dollars are being spent in the most effective cost-benefit model for engineering students

	Establish and maintain contacts with individuals in external organizations

Continuous dialogue with upper administration to ensure representation on issues

Investigate and publish information regarding tuition and student aid distribution for engineering students

Review annual budgets and forecasts to ensure fiscal responsibility
	Monthly correspondence with individuals from external organizations

Monthly meetings with the Dean,  bi-weekly meetings with associate Dean (academics)

Guide to tuition available in the Fall term, circulation to at least 50% of engineering students

Official response from EngSoc for each budget forecast

	Give students the right tools to become masters of their own education

	Ensure that students understand all faculty policies and regulations that can affect their academic careers

Ensure that students know what financial resources are available to assist their academic career

Encourage students to take action in lobbying for increased support for engineering programs

Ensure that all steps of curriculum involvement have student input from all levels of decision making

Create constructive pathways that will allow any student to give feedback in regards to their educational experience

Ensure that students are aware of the wide array of academic resources available to them

Organize students to create a unified voice about engineering education issues

	Update and publicize the Guide to the Classroom

Create a guide to academic appeals

Actively publicize all academic resources available to students through web based initiatives (EngSoc website, Facebook, etc.)

Develop a lobbying letter for students to send to their local MPP

Ensure that the VP Academic becomes a member of the curriculum subcommittee of Operations Committee on Faculty Board

Develop midterm reviews and academic suggestion forms

Ensure that SEED has an active year of working on curricular issues and is known to the student body

Ensure that the BED Fund is well managed and purchases are both appropriate and useful

Revive EngLinks into a complete program that is sustainable
	Guide to the Classroom complete during the summer, circulated to at least 50% of all engineering students

Academic appeals guide complete during the summer, circulated to at least 50% of all engineering students

At least 400 students in an EngSoc “Academic Hub” Facebook group

At least 75 letters sent to MPPs from engineering students
VP Academic sitting on the curriculum committee

Midterm reviews instituted and utilized in every discipline

At least 12 members on SEED, with representation from every year and discipline

Attendance of at least 100 first years at the First Year SEED Forum

Proposals submitted on time by all disciplines

At least 10 tutors participating with Englinks, with at least 6 returning

	Create a unique engineering experience that Queen’s engineers will be renowned for, with a strong brand that will ensure that Queen’s engineering becomes a strong contender on provincial, national and international levels.

	Define the Queen’s engineering brand as entrepreneurs, innovators and managers

Push the integration of management and entrepreneurial studies into the standard curriculum

Focus on and reward innovation in teaching and learning within Queen’s engineering
	Work with the faculty to integrate innovation based teachings into all disciplines, not just elective design courses

Work with the faculty and Dean towards this vision during the upcoming curriculum reforms

Create new ways of actively promoting excellence in teaching
	Create or modify a course to introduce innovation theory to all disciplines

At least 75% of students exposed to results of teaching awards

	Nurture an academic community where undergraduate students are engaged and excited by research and innovation occurring by Queen’s faculty

	Create a strong bond between faculty and students that goes beyond the classroom

Find ways to promote student/faculty collaboration
	Actively promote current research developments via web based advertising

	At least 30 posted items within the Academics Hub promoting research and innovation

	Consolidate academic resources to increase effectiveness in dealing with issues

	Campus wide interaction between academic portfolios where common interests are found

Cooperation of VP Academics from faculty societies from across Canada (CFES and ESSCO will be vital in this operation)

Identify key individuals with common goals within the administration and work towards resolution of issues

	Be an active member within the Academic Caucus, working with both the Academic Affairs Commissioner of the AMS, along with other academic reps from faculty societies

Contact and establish relationships with Academic reps from other engineering societies

Work on collaborative projects where appropriate

Regular meetings with upper administration to identify common interests

Create an internal academic caucus composed of reps from each discipline
	Attend all academic caucus meetings

Be on a first name basis with all academic reps from across campus

Work on at least 3 collaborative projects

Meet with the Vice Principal Academic at least once a semester

Monthly academic caucus meetings with all reps attending

	Ensure that Queen’s engineers are competent in technical areas

	Identify issues within the curriculum relating to skills required by each discipline

Offer educational supplements to go beyond what is being taught inside of the classroom

	Create an AutoCAD technical seminar for engineering students

Develop a plan to establish further technical seminars
	Run 3 AutoCAD seminars with at least 40 students attending each

Develop a relationship with Autodesk to ensure continued success
Identify two other areas for future technical seminars

	Proactively deal with any changes being instituted by external organizations 

	Deal with the integration of the QUASR project and its implications on academics

Provide a strong and reliable voice for students when dealing with any curriculum changes

	Work with the office of the registrar and the faculty to account for necessary changes due to QUASR

Develop political capital with the faculty, and use when necessary

Deal with the end of Reaching Higher by working with academic caucus

Get involved with OUSA
	Meet at least monthly with the registrar to ensure stay updated on the project and voice any concerns

Attend the Fall OUSA AGM as a delegate




Action Plans
Key Project #1: Revive Englinks
VPA
· Meet regularly with Englinks coordinator to ensure an overall strategy for the service is executed throughout the school year
· Actively promote the service through a variety of platforms (website, Facebook, shameless plugs at council, class talks, etc)
Englinks Coordinator
· Continuously recruit new tutors for the service
· Come up with new and exciting ways of advertising the service to reach out to as many students as possible
· Ensure that the web infrastructure of the service is constantly up to date and available

Key Project #2: Faculty Relations
VPA
· Constantly discuss issues and projects with faculty members, display knowledge of relevant academic issues and initiatives
· Attend all faculty board and operations committee meetings
· Emphasize willingness to offer advice to the Faculty on any student related issues
· Have a friendly and positive attitude with the Faculty
· Continuous meetings and communications with individuals within the Faculty
· Organize student Faculty Board representatives to ensure strong representation at Faculty Board
President
· Support the VPA in various issues being dealt within the Faculty
· Attend operations committee and faculty board meetings
Faculty Board Reps
· Attend faculty board pre-meets and become familiar with issues for upcoming meetings
· Attend faculty board meetings
· Each member should have at least one relevant question or comment; should be respected and acknowledged for their presence at faculty board

Key Project #3: Lobbying Campaign and External Representation
VPA
· Analyze relevant issues and set realistic goals for lobbying efforts
· Coordinate a campaign to advocate with and on behalf of other students
· Become involved in external advocacy organizations (ie. OUSA)
President & ExCom
· Work with other schools to understand academic issues faced by engineering students on a grand scale
· Work with the VPA to express any academic concerns or ideas to external bodies
EngSoc Council
· Participate in a letter writing campaign and encourage classmates to join in

Key Project #4:  BED Fund
VPA & BED Coordinator
· Motivate and monitor the progress of BED Fund Reps
· Discourage unrealistic or inappropriate proposals
· Form a recognition of the BED Fund within the Faculty
· Settle all reimbursements in a timely manner
· Bring proposals to council on time to allow for proper discussion
BED Reps
· Generate realistic proposals
· Gather input from students and faculty
· Follow up departmental purchases
Key Project #5: Raise the profile of Academics/VPA
VPA
· Be friendly, enthusiastic and approachable to show that any engineering student can come to the VPA with an issue
· Updated and relevant content in web based areas (website, Facebook groups, etc)
· Have copies of various guides (guide to the classroom, guide to appeals, etc) in the lounge for students to take
· Inspire members of various academic groups (SEED, faculty board, academic caucus, etc) to spread the word on academic issues to the general student population

Key Project #6: Curriculum Redevelopment
VPA
· Attend development meetings with the faculty and keep track of all developments
· Solicit the views of other students on concepts being proposed through curriculum reform 
· Provide a strong voice representing the student point of view
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