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To: Engineering Society Members

From: Mike Brown, Vice President (Academic) 2009-2010

Subject: Weekly Summer Report

Date: May 11, 2009
What tasks have you done over the past week?
The past week has been packed with general tasks to set me up for success for the rest of the summer. Over the course of the week, I’ve accomplished the following tasks:
· University Council: Technically, this took place before I started in the summer office (and I was there as a senator, not as VPA), University Council was a successful meeting that had engaging conversation about relevant issues on campus and provided an excellent opportunity to connect with alumni.

· Organized email: Massive amounts of email has been building up for the past few months in the VPA inbox, so a dedicated effort was required to keep this vital method of communication organized.

· Read up on relevant academic events: During the past week, the provincial government has made changes to the technology transfer credit (textbook credit) and long distance student credits. In addition, the University of Toronto is undertaking a flat rate tuition model within Arts & Science. I’ve been learning about these issues, their causes and the possible ramifications for Queen’s engineering students.

· Contacted officers: I’ve contacted all of the officers within my portfolio to ensure that we start off on the right foot this summer.

· Read TA Issues documents: Throughout the summer I’ll be reading up on specific issues within the academic domain. During my first week, I read up on the issues behind teaching assistants at Queen’s.

· Reviewed summer plan: To ensure that I’m on task this summer, I reviewed my general summer plan.

· Cleaned out J5: J5, aka the dungeon under Clark where no laws (of man or nature) apply. This was quite the endeavor, but we’ve made good progress and should have a workable storage space for the future.  

· CEAB Committee Meeting: Met with my CEAB (Canadian Engineering Accreditation Board) assessment outcome committee on lifelong learning. The CEAB assessment committees are setting benchmarks for measuring a variety of vital skills for engineering graduates. Currently, Queen’s is one of the few schools leading the way on developing these benchmarks.

· Met with the Dean: The first of many regularly scheduled meetings this summer, relevant issues were raised and discussed.

· Reviewed OUSA documents: One of my priorities this summer is to become acquainted with our external advocacy organizations. I’ve started reading a variety of OUSA documents on post-secondary education issues within Ontario.

· Reviewed BED & SEED Reports: These two reports were major documents produced from the past year. It was important to become familiar with the contents of both, as I’ll be dealing with the outcomes within the next few months.

· Met with Academic Affairs Commissioner of the AMS: The AAC and I have many common interests, so it is important that we liaise closely in order to maximize efficiency by sharing information and resources.

· Rewrote BED Fund Description: I was contacted by the University to update the letter sent out to BED Fund donors that highlights all of the benefits that the BED fund provides. I’ve written an updated version and sent it back for publication later this year.

· BED Fund Organization: I met with the faculty financial officer to organize the logistics of the BED purchases that will be occurring over the next few months. In addition, I ensured that proper transfers of funds were occurring from the interest account into the capital account.

· Read CASA Documents: Similar to reading OUSA documents, this is so I can be familiar with issues within post secondary education on a national level.
· Started enquiring into logistics of midterm reviews: One of my projects this summer is to develop a midterm review for courses. I know that ECE already does such a review, so I’ve contacted a variety of people within that department to find out how their review was developed and implemented.

· Met with VPUA of the AMS: The VPUA (Vice President University Affairs) and I have many common interests in academics at this University. He will be another resource to bounce ideas off of during the next few months.

· Research into academic literature: I’ve been looking at a variety of books pertaining to post secondary issues and educational philosophy that will allow me to communicate more effectively with those who are already immersed in the subject of academia.

What do you want to accomplish in the next week?

In addition to accomplishing my day to day tasks, I hope to accomplish the following:

· Contact all departmental financial officers: I need to ensure that BED Fund purchases that were approved by council are actually being undertaken by the departments.
· Obtain and start reading academic literature: self explanatory.

· Operations Committee + Faculty Board meetings: Operations Committee and faculty board will be meeting to review the academic results for this year. I’ve brushed up on faculty regulations so that I may serve students diligently.

· Strat plan & budget: The rough copy of my strat plan should be done by Friday. I’ll be contacting my officers with budgetary framework for the next year.

· Preliminary draft of Academic webspace: I’ll be working out the basic logistical aspects of the brand new academics section for the EngSoc website.
· Attend AMS Training: The AMS is offering training sessions on a variety of issues including lobbying, alumni relations, media relations and strat planning. I’ll be attending these sessions to further build my experience to help serve the society.

· Continue working with officers: A few of the transition documents need to be updated, along with some idea generation.

Conclusion

That’s it from me, thanks for reading my report. It’s been a great first week, and I’m looking forward to the rest of the summer with the rest of the summer office crew. If you have any questions about my report, my summer plan, any general ideas, or if you just really miss me, let me know by emailing me (vpa@engsoc.queensu.ca). If you happen to be in Kingston, drop by the lounge!

Cheers,

Mike




