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I’ve been working in the summer office for about a month now, and I’m proud to say that I’ve accomplished what I’ve set out to do, and many of my projects are on track for success.
Academic Website
Brand spanking new, and available on your very own intarwebs (yes, you!), the academic section of the EngSoc website has been re-launched (hurrah). Currently it’s in a very basic stage, but I hope to get more content (and nicer looking content) up over the summer. Currently each academic service/group has its own page, but the website will be expanding in the future. I’m also proud to say, I’ve been able to keep it meme free, (which is a big accomplishment for me, if you know what a meme is).
EngLinks
I’m excited to say that EngLinks is moving forward, on the road to success. We’ve currently got the website up (as I mentioned earlier), and we’re in the process of adding tutors to the service. If you (or anyone you know) are interested in tutoring and being promoted by the service, be sure to fill out an application featured online.
BED Fund
I’ve been working on BED Fund for the past few weeks now, primarily tracking down departmental accountants and ensuring that purchases for this year’s fund are actually moving forward. Currently Engineering Physics and Civil have both made purchases, and the reimbursements are moving forwards. I’ll continue to contact the departments with outstanding purchases to ensure that the money set aside is actually being used (who knew it could be so difficult convincing people to spend money you’ve set aside for them?).
In addition, I’ve updated the transition manual for the BED Coordinator position and will be sending it out to Chris once I’ve updated a few more details. The website is up; we’ll be posting contact info of all of the BED Reps so that anyone with ideas will be able to contact them directly. I’ve also started adding major reports, so people will have a general idea of what has been approved in the past.
SEED
The SEED report from last year’s team has been completed, and is available online at http://engsoc.queensu.ca/academics/seed/. Mad exploding props to last year’s team and Justin Logan (last year’s chair) in particular. I’ve sent the report to various members of the faculty, and we’ll be examining its recommendation in context of upcoming operational reviews of the faculty.

Meetings, meetings, meetings! (Meatings[footnoteRef:1],[footnoteRef:2]?) [1:  This is in reference to weekly bbq’s, congrats to all of you clever people who figured this out.]  [2:  For all of the even more clever people who are quick to point out the fact that our bbq’s include vegetarian options too... well, aren’t you clever...] 

My month has been filled with a variety of meetings including: Faculty Board, Operations Committee, Operations Committee (Scholarship), Senate, Awesome-holics Anonymous[footnoteRef:3], Senate Caucus, AMS Types (academic affairs commissioner, VP UA), Exec, Summer Office,  the Faculty in general, and many many more. We’ve also been hosting our weekly bbqs, and have had excellent turnouts from a variety of individuals from across campus. [3:  Just seeing if you’re reading carefully] 

Transcript/Grading Changes
Senate has passed changed to transcripts and grading systems as the QUASR (replacement of QCard) project moves forward. Transcripts will show a letter grade and GPA rather than a percentage (this was met with much opposition by many student senators, including myself). The next step with this system is to ensure that all affected parties (students, profs in particular) are familiar with the new system and how it will operate. While the system won’t be in effect until a few years down the road, I’ll be working with the faculty on adapting our current policies and procedures to the new system (currently my main concerns are scholarships, standing with the faculty and supplemental exam policy).
I hope to work with the academic affairs commissioner of the AMS on an information campaign to help transitions students into the new system.
Strat Planning
I’ve been working on my own year operating plan, in addition to the society wide strat plan. While this is a living document, I think that it’s coming along nicely and I look forward to presenting it to council in the fall. If you have any uber-sweet ideas relating to academics that you’d like me to look at, let me know!
Other Projects
The guide to preregistration should be out soon, I just need access to the new calendar to update any references to web-links. I’ll also be updating the guide to the classroom (which hasn’t been updated for a couple of years). I’ve learned more about midterm reviews of courses, and plan to incorporate these with the interdisciplinary academic caucus that I’m developing this year. Much of my job has been learning and researching the background behind academic issues that we’re facing. Finally, I’ve been monitoring the 2013 Facebook group and dealing with any questions or concerns (as well as dispelling misinformation) that the incoming class has.

For more in depth discussion of my projects over the summer, please refer to my weekly reports.
Conclusion
It’s been a great first month, but I’ve still got quite a bit of work ahead. As always, questions and comments can be directed to me via email (vpa@engsoc.queensu.ca). If you’re ever in town be sure to stop by. I hope to see many of you out at Summer Council; good times should be had by all (I hear that there will be many festivities of a social variety, who doesn’t love those?).
Cheers,
Mike
	
Working Days
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	4
	7 hours
	5
	7 hours
	6
	7 hours
	7
	7 hours
	8
	7 hours

	11
	7 hours
	12
	7 hours
	13
	7 hours
	14
	6 hours
	15
	8 hours

	18
	7 hours
	19
	7 hours
	20
	7 hours
	21
	7 hours
	22
	7 hours

	25
	7 hours
	26
	7 hours
	27
	7 hours
	28
	7 hours
	29
	7 hours






image1.jpeg
(EERING g
$C)\»«\ Oc 2,
< o3

ENGINEERING SOCIETY OF QUEEN’S UNIVERSITY

Clark Hall, Queen’s University Kingston, Ontario K7L 3N6
Tel: (613) 533-6008 Fax: (613) 533-6678
http://engsoc.queensu.ca

2 <
O“EEM S UNIVERS




