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To: Engineering Society Members
From: Brent Mucci, DoIT 2009-2010
Subject: Weekly Summer Report
Date: June 5th, 2009

D.o.I.T. Monthly Report for May 2009

It has been a long and educational month. Half the time I have spent reading manuals and exploring the servers and the other half I have repaired or attempted to repair the failing or un-cooperative computer hardware equipment. My weekly reports contain most of the tasks I have accomplished.

Due to unforeseen realities of this job, I have fallen behind in some areas of my strategic summer plan but the time lost in my plan is not time lost for the society. I have dealt with emergencies such as repaired failed hardware and corrupt/broken software, and responded to over a hundred user requests and have had dozens of impromptu ‘need-it-done-now’ meetings. Even though the month of May has not gone according to the planned timeline, a lot has still been accomplished.
Goals Updated

In my strat plan I accounted that learning the system would take 1-2 weeks. This is more like 8 weeks for mission critical learning and the other 8 weeks for medium to low priority projects. The new timeline accounts for the daily unexpected events and daily meetings with employees of EngSoc.

The migration and rebuilding of the servers will now most likely be performed at the end of June, or at the latest, middle of July. I have already determined that it will take approximately a week and I will start this task on a Saturday morning so I can minimize disruption of EngSoc business. This project is the most important one of all.

I have already begun to write documentation for the entire computer system in EngSoc. It will be incredibly detailed and full of How-To manuals so that the next DoIT and computer managers can take 4 or 5 months of learning and compress it into 1 month, something that I envy. This will curve stresses, increase efficiency, and make the next DoIT almost entirely capable after the first month of employment.

Overall that is what I have accomplished this month. Further details of my accomplishments can be found in my weekly reports.


Working Hours

I have worked many hours outside of the regular working hours to deal with emergencies, hold meetings, and to read manuals. Here is a basic schedule for the month of May of mandatory hours worked. The surplus is not shown.

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Total:

	Week 1
	7
	7
	7
	7
	7
	35

	Week 2
	7
	7
	7
	7
	7
	35

	Week 3
	Victoria Day
	7
	7
	7
	7
	28

	Week 4
	7
	7
	7
	7
	7
	35
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“Renowned Spirit, Unrivalled Excellence”




