[image: letterhead]
[image: letterhead]
To: Engineering Society Members
From: Brent Mucci, DoIT 2009-2010
Subject: Weekly Summer Report
Date: July 3rd, 2009

D.o.I.T. Monthly Report for June 2009

The month of June was more productive than May. Now that I have a good sense of what is in our network systems, I am able to complete tasks with minimal research. I continue to meet with the former computer managers and write documentation which follows through step by step of everything that I know. I think documentation is the most important task of the D.o.I.T and it should be emphasized as the #1 priority of all future D.o.I.Ts .  Without it, we are completely lost when that person leaves. 
Goals Completed and Updates

As the first D.o.I.T it is difficult to say what an appropriate timeline is. As I see it, as long as it gets done before the summer ends it doesn’t matter when I do it. The major tasks completed are still mostly research oriented but now there’s more labor involved instead of just reading.
Primary updates:
· Backup server fully researched and planned. The ordering phase is still in effect. There has been a sizable amount of miscommunication with CCS and as a result they have not been able to order the server on time. I am currently looking at alternatives.
· New server setup for the migration has been almost completely planned and I am ready to begin once everything has been backed up. There are some minor details still left to lookup but I believe it is more efficient to deal with those issues as they arise instead of figuring it out before hand.
· Air conditioning will be fixed once the new setup is installed.
· Lots of accounts and user data maintained and updated. Software installed, viruses deleted, computers updated, etc. This takes about half of all my time.
· I can’t wait to get my computer managers! So much delegating.
For the month of July I plan to have all the servers installed and configuring properly. The beginning of August will consist of the creation of new images of the ILC lounge computers and to have those images backed up on the server. I recommend that we start purchasing VLC software so that the computers won’t complain about licensing once they are reimaged. The rest of the summer will consist of upgrades that will be directly noticed by the end users.



Working Hours

I have a personal project going on so most of my work was done within office hours with minimal research done on weekends. I think I’m going to start getting into the office at 8:00. I get a lot of work done in the first morning hour when I’m fully awake and nobody is around.

Working Days

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	1
	7 hours
	2
	7 hours
	3
	7 hours
	4
	7 hours
	5
	7 hours

	8
	7 hours
	9
	7 hours
	10
	7 hours
	11
	7 hours
	12
	7 hours

	15
	7 hours
	16
	7 hours
	17
	7 hours
	18
	7 hours
	19
	7 hours

	22
	7 hours
	23
	7 hours
	24
	7 hours
	25
	7 hours
	26
	7 hours

	29
	7 hours
	30
	Day Off
	
	
	
	
	
	



[image: footer]
[image: footer]
image1.jpeg
(EERING g
$C)\»«\ Oc 2,
< o3

ENGINEERING SOCIETY OF QUEEN’S UNIVERSITY

Clark Hall, Queen’s University Kingston, Ontario K7L 3N6
Tel: (613) 533-6008 Fax: (613) 533-6678
http://engsoc.queensu.ca

2 <
O“EEM S UNIVERS




image2.jpeg
“Renowned Spirit, Unrivalled Excellence”




