[bookmark: _GoBack]Engineering Society Council Minutes
Thursday, January 8th, 2015
Beamish-Munro Hall (ILC) 313
Speaker: Nick Hetherington
Secretary: Oleg Baranov
Meeting Begins: 6:00 pm
I. Adoption of the Agenda
Motion 1:
BE IT RESOLVED THAT  
Council approve the agenda of the Council meeting of Thursday, January 8th, 2015 as seen on the EngSoc website.

Moved by:  Eleanor McAuley
Seconded by: Nick Hetherington

Opening (Eleanor McAuley): So for the first time ever, the correct Council agenda is actually on the website. I finally learned how to use it! That is all.

Nick Hetherington: Is there any more debate on the motion?


Motion Passes: 6:02 pm (27 for, 0 opposed, 0 abstentions)


II. Adoption of the Minutes

Motion 2:
BE IT RESOLVED THAT 
Council approve the minutes of the Council meeting of Thursday, January 8th, 2015 as seen on the EngSoc website.

Moved by: Oleg Baranov
Seconded by: Eleanor McAuley

Opening (Oleg): If you would like any changes made, please send me an email.

Nick Hetherington: Is there any debate on the motion?


Motion Passes: 6:04 pm (27 for, 0 opposed, 0 abstentions)


III. Speaker’s Business

Nick Hetherington: My only business is to wish you a good welcome back to school. Hope you all had a nice and relaxing Christmas break!

IV. New Business: Motions 3-7

Motion 3:
BE IT RESOLVED THAT
Council approve the changes to Policy η: Services and Corporate Initiatives as seen in APPENDIX Science.

Moved by: Mike Bodley
Seconded by: Alex Shieck

Opening (Mike Bodley): This motion simply shifts the Science Quest Coordinator position from a Staff to a Manager. This coordinator plans all the activities during the summer, and oversees staff on a day to day basis. Personally, it makes no sense to have the coordinator as a staff.
Nick Hetherington: Is there any debate on the motion?

Motion Passes: 6:13 pm (28 for, 0 opposed, 1 abstentions)

Motion 4:
BE IT RESOLVED THAT
Oleg Baranov be elected to sit on the Tricolour Award selection panel.

Moved by: Carolyn Fisher
Seconded by: Alex Savides

Opening (Alex Savides): Unfortunately Carolyn couldn’t make it to council today. The Tricolour Award is the highest honor that is awarded to a student at the University. The person that gets to sit on this panel will have an opportunity to go through all the applications, and determine a worthy recipient. It’s a really cool position, and would strongly recommend that people run for it.

Motion Passes: 6:35 pm (30 for, 1 opposed, 0 abstentions)

Motion 5:
BE IT RESOLVED THAT
Queen's Global Innovation Conference (QGIC) be ratified under the Engineering Society.

Moved by: Elena Vorvis
Seconded by: Michelle McKay

Opening (Elena Vorvis): So just a little bit of background about QGIC. This conference has been around for a few years under EWB. We have been looking to expand it, and thought that it would only make sense that we begin this by being ratified with EngSoc. Additionally, we already do all of our banking with EngSoc. This conference is open to all faculties.
Michelle McKay: The logistics of this conference would stay the same. This year they had about 80 delegates. Moving forward, they are looking to do a bit of restructuring within the conference coordination team.
Elena Vorvis: This year the conference has received sponsorship from Shell. Over the past four years however the conference has been running very successfully financially.
Alex Cavalier: Where do you see the conference in 5 years?
Elena Vorvis: I would like to see the conference being able to accommodate 100 delegates, from all faculties within the university. Right now the conference consists mostly of engineering students. Additionally, I would like to increase the prize money in the Innovation Challenge. This will allow for the winning idea to actually be implemented. We are currently working with QIC to further develop the challenge.
Stephen Martin: Do you think that going under the Engineering Society will affect your ability to draw delegates?
Elena Vorvis: I think that by being ratified by the Engineering Society, it will definitely increase our annual draw of delegates. I’m hoping that it will even encourage student from Commerce to attend.
Alex Shieck: By expanding the finances of the conference, do you expect to receive more money from the Society, or through sponsorship?
Elena Vorvis: We are looking to further expand on the sponsorship of the conference. Being under the umbrella of EngSoc should definitely help the cause. QGIC is still a relatively new conference in comparison to others. Thus we could use all the strategic development help we can get.
Kristy Tu: Do you see the conference seeing joint ratification from other faculties?
Elena Vorvis: I don’t think that we would need to at the moment. That is looking a little too far ahead, however it is something we could potentially look into.
Stephen Martin: What do you think is the best part of the conference?
Elena Vorvis: I think it is the innovation challenge. It allows students to focus on a local issue, and help develop it in a positive way. That’s the part that excites me the most.
Kristy Tu: Is EWB supporting the ratification under EngSoc?
Elena Vorvis: They have been very supportive in encouraging this ratification. At the end of the day, we believe that this is the best decision we can make to further develop the conference.

Motion Passes: 6:48 pm (29 for, 0 opposed, 0 abstentions)

V. Break – 6:50 pm
Break ends: 6:55 pm

VI. Executive Reports
i) President 

Carolyn Fisher: There’s really not much to report on the Presidents side. We shut down for three weeks, and caught up on a lot of sleep. We also had the smoothest jacket slam in history, which is always a great thing. Also, if you are at all interested in elections, come out and chat with us. It’s always useful to be prepared ahead of time.

ii) VP (Student Affairs) 

Alex Savides: Hey everyone! So it appears that most of my report has been cut off. Don’t know why that is. I did some outstanding tasks after my exam time. Put up some new shelving in Clark. In addition, looked over the Clubs and Teams policy, and have been continuously refining it. Finally, the committee on inclusivity had our first meeting yesterday. There are some interesting discussions going on, so stay tuned for that.
iii) VP (Operations)

Peter Davidson: I would like to take this moment, to say Happy New Years! The operations portfolio has stood still for a while, as I had no internet access. All the services are back up and running, make sure to support them all. Money and HR stuff is also back and running.

iv) Academics

Sam Anderson: Great to be back. Lots of stuff going on. There are a lot of academic complaints coming in after exams. Just a reminder that the Academic Grievance Center is also a great resource, so make sure to check that out. Other than that, BED fund will be consolidating a lot of the submissions we’ve gotten from various departments. EngLinks is hard at work as always.

v) Conferences

Michelle McKay: First of, Happy New Year! I’m currently working on looking at another external conference for the year. I worked on creating a new transition manual. The First Year Conference is happening this weekend. All FROSH should go. Queen’s Space Conference is also coming up. Also, my FYPCO has been working hard on the conference website, so that’s something to look forward to very soon.

vi) Finance

Erin Murphy: Very exciting things are happening. We are selling chem notes, so now we have all the bills. First years, make sure to pick them up!

vii) First Year

Ryan Cattryse: FROSH slammed jackets really well. First Year Conference is happening this weekend. It’s going to be a great time!

viii) Human Resources

Alex Wood: Over the break I got the HR transition manual made and complete. The peer reviews are also done. The second round of staff chats is ready to go. Met with the new Commerce HRO. We had a great chat comparing engineering to commerce. Finally, the committee on inclusivity finally took off. We’re starting to look at more social issues, which is a great step forward.

ix) Internal Affairs

Eleanor McAuley: This is one of the most exciting months for me. We have the elections happening. If you have any questions at all, please ask me. I’m happy to help you out. Finally, we have hired a new elections officer, which is a great thing. Finally I have been working with a company on creating new designs for EngSoc awards. This will be coming soon, so stay tuned in.
x) Design

Alex Shieck: Not much has been going on in the world of design, because of exams. We also bought a lot of safety equipment, and are now trying to determine where to put it all. Finally, we are looking to organize a trip to other universities to look at their design spaces, which should be really useful.

xi) Professional Development

Kristy Tu: I would like to update. We have been able to match up over 60 first years with engineers for the mod 3 project, which is always a good thing. Interesting fact, the assignment is due tomorrow and we’re still getting emails. The engineering technology career fair is happening this month, so make sure to check that out. If you have any questions, make sure to send me an email.

xii) Services

Mike Bodley: Services are up and running. Make sure to support them. We are going to be having an event soon in showcasing all the services, and everything they have to offer. Should be a lot of fun, so make sure to check that out. For the next few weeks we will be focusing on finances. Also just a reminder that the new director’s team is being hired in a few weeks. If you are interested in running, make sure to stay on top of it.

xiii) Communications

Stephen Penstone: I’d like to start by talking about the Mesh Marketing Conference. There were a lot of speakers at the conference, however some were more pertinent to us than others. The general message was that quality is a lot more important than quantity. Especially in our day and age. She also spoke about a lot about social media posts, such as Twitter, Facebook, etc. It was reiterated that it’s important to be original, and trying to break from the big crowd. There was also a really interested talk about a case study on Twitter. There was a lot of content which I feel the communications team would find very helpful. Someone talked about effective website layouts. Everything from proper layout, to picture placement, to making sure the tabs are named succinctly. I’m making a short summary booklet, which will be available for all of you to read. Finally, they talked a bit about the window of opportunity. This is directly related to us, as most university groups and clubs are targeting specific student groups at very distinct parts of the year.

Sam Anderson: Would you recommend this conference for future years?

Stephen Penstone: I personally would recommend going to this conference once every five years.

Jamil Pirani: Do you now see any changes that need to be made within the Engineering Society after going to the conference?

Stephen Penstone: For me, it mostly reiterated that thus far our practices are being executed correctly. However I would look into using iTracker technology. It was proven to me that this is something that could be implemented within the society.

xiv) Information Technology

Eric McElroy: We now have a lot of stats that we can compare with, which is exciting. The only problem is that we have nothing to compare it to. Finally, you should all check out One Drive. It is a lot more secure than Dropbox or Google Drive. You should all look into using it.

xv) Events

Mike Wetton: EngWeek is happening, so that’s something to look forward to. I’m really excited. Also, EngRugby will now be an EngSoc club, so that’s going to be coming to Council soon.

VII. Question Period
Krista Peralto: Where can I find the most up to date version of policy?
Eleanor McAuley: The most up to date policy can be found on the governance page of the EngSoc website.
Morgan Roff: For One Drive, are you able to sync your files online with the files on your computer?
Eric McElroy: It should automatically sync with your computer, much like Dropbox.
VIII. Faculty Board Report
Carolyn Fisher: Faculty board was during the last week of exams. It was not fun. We went of the faculty strategic framework. A big part of that is building the new building that will be coming up behind the ILC. We also passed a few regulation updates. One of the main ones from that had to do with academic probation. We also approved a new degree designation. This will allow students to complete a part of the degree in China.
IX. Alma Mater Society Report
Dylan Bram: Election season for the AMS is coming up. If you are interested in running for any positons, it’s important that you get on top of it quickly. Applications will be due very soon.
X. Senate Report
Emily Townsend: Senate has not met over the break. However we will be meeting soon, and we will be going over the SOARB report. Overall, this has been a positive year from our perspective. Also, we are going to be hiring member of senate, so make sure to check that out. I strongly encourage everyone to apply.
XI. Board of Directors Report
Morgan Roff: We all just had a holiday. Nothing to report.
XII. Engineering Review Board
Alexander Rey: We have a lot of policy changes to go over. If anyone has anything that you would like us to look over, please make sure to send it as soon as possible. Please get it to me by Sunday. Also, we are choosing a new chair soon. We decided not to hire an additional member. Additionally, if you have any issues or concerns, make sure to send it our way.
XIII.  Club Reports

i. Eng Phys
Nikhil Seth: Not much going on. We are starting to take in orders for merch, and Pool with Proff’s is happening in two weeks.
ii. Computer
Liam Gordon: We’re having sweater orders now. That’s it.
iii. Mechanical
Kaley Sheppard: We are not too busy right now. Book sale is at the beginning of next week. 
iv. Mining
Chris Russell: We are having mining AutoCAD coming up soon. If anyone is interested, make sure to register for that.
XIV. Year Reports

i. Sci’ 15
Matt Slavin: We are so old. It’s finally 2015. We still haven’t met.
ii. Sci’ 16
Stephen Martin: We met earlier this week. We’re looking at doing another throwback takeover in week 3. You should all come out. Also, our Sci’ Formal is being finalized now, which is really exciting. We are also looking to do some cute stuff, like Sci’ 16 goes Skating. We’re also still selling steins and flasks.
iii. Sci’ 17
Curtis Lindsey: We’re looking forward to our Engineering Dance that’s coming up. It’ll be happening in February. We also want to plan a snowball fight. Finally, we finally got our flasks.
iv. Sci’ 18
Avery Cole: We had a great holiday. We wore our jackets all day and night. We’re looking forward to getting a J-section rep. We’re selling merch too, so make sure to pick some up if you’re interested. Finally, we’re running a positive bar contest.
XV. Statements and Questions by Members
Alex Wood: Just a couple of quick things. Sci’ Formal is doing a lot of hiring right now. All the applications are online right now, so you should all check them out. Finally, the Queen’s Business and Mining Conference is also hiring their committee right now. They’re new and exciting, so please check that out too.
Andrew Crawford: Applications for senior members of the water team are out right now. If you are interested in this opportunity, you should check them out. It’s an important role, so if you have any questions please don’t be afraid to ask me.
Emily Townsend: If you have photos of you in some cool place with your GPA, please send them to me! Thanks.
Erin Murphy: If you have any money issues, please come see in as soon as possible. I’d like to have everything sorted out before the new director of finance gets hired.
Michael McLaren: The currently copy of policy on the website is up to date. My apologies. If you have any other concerns, please talk to me.
Alex Cavalier: There will be two senator positions up for election this year. If you are interested in the position, or if you have any questions, please talk to me.
Jerry Haron: An event you may have not heard about is EngWeek. It’s happening next week. It’s one of the highlights of the second semester. You should all come out and have fun. It’s great!
Stephanie Reed: Another event that you may not have heard of, it’s called Code for Change. It’s a full day hackathon, and we will also be providing free coding services to community groups. You should all check it out. 

Motion to Close:
Moved by: Carolyn Fisher
Seconded by:  Peter Davidson

Motion Passes: 8:09 pm (27 for, 1 opposed, 0 abstentions)
