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B.1.2 The Vice-President (Operations) shall have responsibility and authority over the following elements of the Society:	
a. The Director of Finance
b. The Director of Services
c. The Director of Information Technology
d. The Advisory Board Secretary
e. EngSoc accounts and those of associated groups who bank with the Engineering Society.
f. The central EngSoc budget.
g. The Finances and strategic planning of the Engineering Society Services as outlined in section η of the Policy Manual. This list includes:
i. Campus Equipment Outfitters (CEO) 
ii. Science Quest 
iii. Golden Words 
iv. Clark Hall Pub 
v. Integrated Learning Centre Constables (iCons) 
vi. The Tea Room
vii. Science Formal
viii. Orientation Week
h. To enhance student life and the broader learning environment for the Engineering Society Membership and greater Queen’s community.
i. The Vice-President (Operations) shall have the authority to create new services, with consultation with other members of the Executive regarding the start-up of a new service. 
ii. The Vice-President (Operations) shall be responsible for submitting the proposal of the new service to the Advisory Board and, pending on their approval, write and present policy regarding the new service to the Engineering Society Council.
i. The Society’s physical facilities including:
i. The Services Space
ii. The Clark EngSoc Lounge
iii. The ILC EngSoc Offices
iv. The Tom Harris Student Lounge
v. Related areas
j. The legal and financial decisions for the Engineering Society in collaboration with the President, as seen in Policy θ.B, including:
i. Cosignatory authority on legal contractual obligations of the Engineering Society, including leases, insurance and capital investments.
ii. Cosignatory authority for financial transactions of the Engineering Society including services capital purchases greater than $1000.
iii. The IMAGINUS poster sale, as long as such contract exists.
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Appointment Types
0. Executive term appointments are done as the first substantial action by a new Council and its Executive. Appointments are to be performed according to the Engineering Society hiring policy, as seen in Section B: Hiring Policy. The positions covered include:
a. The twelve (13) Directors as seen in By-Law 8.A.1
b. The Following Officers:
i. Chief Returning Officer
ii. Deputy Returning Officer(s)
iii. Equity Officer
c. The five (5) service managers listed below:
i. Campus Equipment Outfitters Managers
ii. Clark Hall Pub Managers
iii. Golden Words editors & Managers
iv. Head iCon
v. Tea Room Managers
d. The eleven (9+) event Chairs/coordinators listed below:
i. Carol Service Director
ii. December 6th Memorial Coordinator
iii. EngVents Chair
iv. EngWeek Chair
v. External Relations Committee Chair
vi. Fix N' Clean Coordinator(s)
vii. Mental Health Coordinator
viii. Movember Chair(s)
ix. Terry Fox Run Coordinator(s)
e. The various positions listed below:
i. IT Managers
ii. BED Fund Coordinator(s)
iii. Chair of Alumni Relations 
iv. Chair of Industry Relations
v. Communications Team
vi. Constitutional Guru(s)
vii. Council Secretary
viii. Engineering Society Review Board
ix. EngLinks Coordinator and Managers
x. Internal Records Officer(s)
xi. Financial Officer
xii. Advisory Board Secretary
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C.3 Responsibilities and Duties of the Officers of the Board
C.3.1 The Board shall be chaired by a current student member of the Board. 
C.3.2 The Chair will be elected by the incoming Board members at the final meeting of the Board in March, as outlined in C.5.1. 
C.3.3 The responsibilities of the Chair shall be:
a. To call all meetings of the Board and prepare an agenda for each meeting in advance.
b. To facilitate discussion during the meetings and hold votes on the business of the Board.
c. To act as the external representative of the Board.
d. To be an ex-officio non-voting member of Council.
e.  To deliver an oral report pertaining to the activities of the Board to EngSoc Council, or appoint a member of the Board that is not an Executive member of EngSoc Council to speak should the Chair be unavailable
f. To form any subcommittees of the Board to look closer into the business of the Board.
g. To properly transition the incoming Chair of the Board.
h. To take minutes for all meetings of the Board.
C.3.4 The Board shall elect a Deputy Chair at the March meeting.
C.3.5 The responsibilities of the Deputy Chair shall be to act in place of the Chair in his/her absence.

