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MailChimp Proposal
Background
The Engineering Society has used email newsletters as a method of communicating with its members for over a decade. The Society continues to use the same, old, outdated system to send the presently text-only emails to its membership. 
With many changes to the operation of the Society and the policies surrounding electronic mailing lists at all levels from national to university, the Engineering Society would like to implement a new system for controlling its mailing list infrastructure that exceeds the requirements of any regulations or policy that exists for electronic mailing lists.
Requirements
The implemented mailing list system requires the following functionality:
· Administrative control of list memberships 
· Controlled access to the mailing list interface
· Ability to send HTML-based email messages
· Ability to create any number of mailing lists
· Ensure mail delivery through a trusted service
This list of requirements is developed from a needs-based approach. This covers the bare minimum functionality required by any implemented solution.
Additional requirements revolve around information security and procedures for mailing list operation. This requires updates to the Engineering Society Policy Manual, as it pertains to mailing lists, to reflect the new reality of the use of mailing lists by the Society. In addition to updating policy, the system must adhere to all university requirements, and meet approval of the Information Technology Services Security Manager. 


Current System 
Currently, the Engineering Society utilizes the out-of-date ListServe system which, although it is operational, is detrimental to the quality of communication to students. The system is only capable of sending plain-text messages to the student body, and is incapable of per-recipient message customization. Additionally, the engine ‘Mailman’, which runs ListServe, is unstable and is no longer updated by developers. A replacement is needed to both continue and evolve communications.
	Pros
	Cons

	Free
	Ease of Use

	ITS Managed
	Poor Email Delivery Percentage 

	
	Poor HTML Support

	
	No API Support



Proposed System
The proposed replacement system is called MailChimp. MailChimp is a third-party service that provides tools to deliver emails to people. See below for some features MailChimp offers:
	Pros
	Cons

	Delivery Insights
	Paid

	HTML Template Customization
	

	Ease of Use
	

	Administrative Controls
	

	Authorized Email Sender
	

	API Support
	

	Email Designer 
	

	Geolocation Delivery
	

	A/B Testing
	

	Automation
	

	Sign Up Form Generation
	



[bookmark: _GoBack]MailChimp is a paid service but do offer a 10% discount for education organization. The price range the Engineering Society would be in is the 50-100$/month range, based on the number of subscribers we have.
Student Information
To use MailChimp, student email addresses (and for added functionality, names) must be uploaded to MailChimp infrastructure. As a ‘cloud’ based service, there is no alternative in which student information is kept on-site. Since student information will be stored with a third-party company’s infrastructure, information security must be considered.


MailChimp has security documentation detailing their extensive security procedures including:
· Ongoing penetration tests
· Background checks for all employees
· Continuing staff education
· Remarkable data center security
· Multiple-factor authentication for login (optional)
· And more
http://mailchimp.com/about/security/
http://kb.mailchimp.com/article/how-secure-is-our-data-if-we-host-it-through-mailchimp/
As an established corporation MailChimp provides fantastic security although will still be subject to authorization by Information Technology Services. 
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